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AGENDA

BOARD OF MAYOR AND ALDERMEN

July 10, 2007 7:30 PM
Aldermanic Chambers
City Hall (3" Floor)

1.  Mayor Guinta calls the meeting to order.

2. The Clerk calls the roll.

3.  Communication from Attorney Robert Miller on behalf of NH Triple Play,
LLC, requesting to address the Board regarding the following matters:

a) separation of powers between the BMA and Board of Adjustment in
cases where extreme zoning variances are sought, and the BMA’s
authority in such cases;

b) City’s ongoing contractual obligations to the Fisher Cats and the
Fastern League pursuant to the Management and Operations
Agreement and the Red Sox Agreements; and

) request the board’s formal vote indicating its position on the
propriety of the above-referenced condominium project as proposed.

CONSENT AGENDA

4.  Mayor Guinta advises if you desire to remove any of the following items
from the Consent Agenda, please so indicate. If none of the items are to be
removed, one motion only will be taken at the conclusion of the
presentation.

Ratifv and Confirm Polls Conducted

A.  OnlJune 12 & 13, 2007 approving the policy of “piano key” styled

crosswalks.
(Unanimous vote)
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B.  On June 18, 2007 approving a request of the American Red Cross for

“GIVE BLOOD HERE TODAY™ signage at the corner of Reservoir
Avenue and Mammoth Road and Mammoth Road and Bridge Street.

{Unanimous vore)

Pole Petitions — Approve under the supervision of the Department of
Highways

C. PSNH Pole Petition #11-1159 located on West Pennacook Street; and
PSNH Pole Petition #11-1160 located on South Willow Street.

Sidewalk Petitions (50/50 Program FY2007) — Approve subject to the
availability of fundine

D.  Communication from Jay Davini, Public Utilities Coordinator, requesting
approval of sidewalk petitions.

Informational — to be Received and Filed

E.  Communication from Alderman Garrity submitting signed petitions of
residents and neighbors in and around South Willow and Parkview Streets
requesting the Board deny the rezoning petition submitted on behalf of
Autotorium.

F.  Copy of a communication from Alderman Lopez to Committee on
Accounts, Enrollment and Revenue Administration recommending the
Finance Officer and City Solicitor begin immediate review of biennial
budgeting with the Committee on Accounts with a report to the full Board
by December 1, 2007.

G.  Copy of a communication from Alderman Lopez to Committee on
Community Improvement requesting the BMA have the Finance Officer,
City Solicitor and Bond Counsel (if needed) review the possibility of using
Rooms and Meals Tax money in the future for Storm Water
Utility/Sidewalks/Streets.

H. Manchester Health Department Monthly Report Summary, June 2007,
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K.

Communication from Jennie Angell, Acting Information Services Director,
advising of having entered into a 6-month pilot agreement with
FusionConneX to provide public, fee based Wireless Internet Access
(WiF1) at Livingston Park.

Communication from Robert MacKenzie, Director of Planning, providing
additional information of two CIP accounts dealing with South Willow
Street.

Communtcation from Deputy Chief Lussier providing an update of the
Police Canine Unit.

Minutes of the Mayor’s Utility Coordinating Committee meeting held on
May 18, 2007,

Minutes of the MTA Commission meeting held on April 24, 2007 and the
Financial and Ridership Reports for April 2007,

Communication from June Matte, Bond Counsel, regarding the adopted
FY2008 budget.

Communication from Paul Porter recommending that an informal
committee be organized composed of representatives from the Assessors,
Building, Planning and Economic Development Departments for the
purpose of projecting growth needed to prevent increasing fees and/or
raising taxes to pay for any mandatory expenditure increases.

REFERRALS TO COMMITTEES

P.

COMMITTEE ON BILLS ON SECOND READING
(Concurrent Referral to Public Hearing
on a date and time to be scheduled by the City Clerk’s Office.)

Rezoning petition submitted by Southern NH Planning Commission for
property located at 438 Dubugque Street.
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COMMITTEE ON FINANCE

Q. Resolutions:

“Amending the FY2008 Community Improvement Program,
transferring, authorizing and appropriating funds in the amount of
Two Hundred Twenty Five Thousand Dollars ($225,000) and
revising the title of CIP 711408 from “Additional Multi-Space
Meters™ to “Millyard Parking Plan Implementation.”

“Authorizing the Finance Officer in Fiscal Year 2007 to effect a
transfer of Fifty Three Thousand Seven Hundred Fifty Dollars
($53,750) from Contingency to the Manchester Police Department.”
“Authorizing the Finance Officer to Make Certain Budgetary
Closings for the Year 2007.”

REPORTS OF COMMITTEES

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

R.  Recommending that a proposed Business Expense Policy for the City be
updated and approved as enclosed herein, with the addition that those
traveling to conferences and training paid by the city provide a report to the
Board following attendance to advise of the activities learned. The
Committee notes that it requested the Independent City Auditor to provide
the policy with portions changed or updated highlighted.

(Unanimous vote with the exception of Aldermen Thibault and DeVries who were absent.)

S.  Advising that 1t has referred the enclosed communication from Alderman

Lopez to the Finance Officer and City Solicitor for review and report.
(Unanimous vote with the exception of Aldermen Thibault and DeVries who were absent.)
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Advising that it has accepted the City’s Monthly Financial Statements
(unaudited) for the eleven months ended May 31, 2007 and is forwarding

same to the Board for informational purposes.
{Unanimous vote with the exception of Aldermen Thibault and DeVries who were absent.)

(Note: available for viewing at the Office of the City Clerk and previously
forwarded to the Mayor and Aldermen.)

Advising that it has accepted the following Finance Department reports:
a) department legend;
b) open invoice report over 90 days by fund;

c) open invoice report all invoices for interdepartmental billings
only;
d) open invoice report all invoices due from the School

Department only;

e) listing of invoices submitted to City Solicitor for legal
determination; and

f) accounts receivable summary.

and 1s forwarding same to the Board for informational purposes.
(Unanimous vote with the exception of Aldermen Thibault and DeVries who were absent. }

(Note: available for viewing at the Office of the City Clerk and previously
forwarded to the Mayor and Aldermen.)

Recommending that the 3™ and 4™ quarter FY2007 write off list for the

accounts receivable module be approved.
(Unanimous vote with the exception of Aldermen Thibault and DeVries who were absent.)

COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS

Recommending that a request of the NH Fisher Cats to extend the
entertainment curfew from 10 PM to 11 PM on Friday, August 17, 2007 for
a concert at Merchantsauto.com Stadium be granted and approved under the

supervision of Fire, Police and City Clerk’s office.
(Unanimous vote)
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AA.

COMMITTEE ON BILLS ON SECOND READING

Recommending that Ordinance:
“Amending Sections 33.024, 33.025, & 33.026 ((Assistant Airport
Director (Finance & Administration) to Deputy Airport Director and
Property & Contract Adnumnistrator to Property & Contract
Coordinator)), of the Code of Ordinances of the City of
Manchester.”

ought to pass as amended.

The Commuttee notes that it has amended the Ordinance to reflect a Grade
27 for the Deputy Airport Director position as recommended by the Human

Resources Director.
(Aldermen Lopez, Gatsas, and Garrity in favor. Aldermen Duval and Pinard opposed.)

Recommending that Ordinance:
“Amending Chapter 70: Motor Vehicles And Traffic of the Code of
Ordinances of the City of Manchester by expanding the Residential
Parking Permit Zone #1 in Section 70.55(D)(1) to include a portion
of Elm Street.”

ought to pass.
{Aldermen Duval, Lopez, Garrity and Pinard in favor. Alderman Gatsas opposed.)

COMMITTEE ON COMMUNITY IMPROVEMENT

Advising that it has received a presentation regarding a potential storm
water utility for the City and has concurred with the Highway Department’s
mtention to engage a low cost feasibility study of such a program with
informational reports anticipated to be made to the Committee and Board at

a future time 1n the December to March period.
(Unanimous vote)

COMMITTEE ON PUBLIC SAFETY, HEALTH & TRAFFIC

Recommending that regulations governing standing, stopping, parking and
operations of vehicles be adopted and put into effect when duly advertised
and posted.

LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA,
A MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BE
APPROVED.
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5. Communication from Carol Johnson, Deputy City Clerk, requesting the
Board reaffirm appointments to the Revolving Loan Fund Committee for
terms expiring June 1, 2009, establish future expirations for June 2010, and
affirm and order composition of such committee as outlined.

Ladies and Gentlemen, what is your pleasure?

6. Nominations to be presented by Mayor Guinta, if available.

7. Confirmation of the nomination of Jeff Dobe to fill a vacancy on the Senior
Services Commission, term to expire January 1, 2008.

A motion is in order to confirm the nomination as presented.

8.  Repori(s) of the Committee on Public Safety, Health & Traffic regarding
Millyard Parking Plan Implementation, if available.

Ladies and Gentlemen, what is your pleasure?

9.  Mayor Guinta advises that a motion is in order to recess the regular meeting
to allow the Committee on Finance to meet.

10.  Mayor Guinta calls the meeting back to order.

OTHER BUSINESS

11,  Report(s) of the Committee on Finance, if available.

Ladies and Gentlemen, what is your pleasure?
12.  Report of the Committee on Human Resources/Insurance regarding

Equipment Operator [T (Sweeper) position, if available.
Ladies and Gentlemen, what is your pleasure?
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13.

14.

15.

16.

17.

18.

Ordinances: (A motion is in order to read by titles only.)

“Amending the Zoning Ordinance of the City of Manchester

the Neighborhood Business District (B-1) into an area currently
zoned Residential Two Family District (R-2), including two lots,
Tax Map 325, Lots 18 and 18A with addresses of 316 and 322 South
Main Street and abutting Goffe Street. The intent being that the
entirety of these two lots would be in the B-1 District.”

“Amending the Zoning Ordinance of the City of Manchester by
extending the General Business District (B-2) into an area currently
zoned Urban Multifamily District (R-3), being a portion of Tax Map
315, Lot & with an address of 116 South Main Street and abutting
Walker Street. A majority of the property is currently zoned B-2 and
the petition would extend the B-2 to include the entire lot.”

These Ordinances having had their second reading by titles only, the
question is on passing same to be Enrolled.

Mayor Guinta advises that a motion is in order to recess the regular meeting
to allow the Committee on Accounts, Enrollment and Revenue
Administration to meet.

Mayor Guinta calls the meeting back to order.

Report of the Committee on Accounts, Enroliment and Revenue
Admuinistration, if available.
Ladies and Gentlemen, what is your pleasure?

State Legislative update to be presented by Mayor Guinta, if available.
(Note: update to be provided prior to or at the meeiing.)

Charter Amendment submitted by Mayor Guinta relative to authorizing the
City to enter into a contract of employment with the Airport Director.
(Note: to be submitted prior to or at meeting.)

Ladies and Gentlemen, what is vour pleasure?
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19.

20.

21.

22.

23.

Communication from Leo Bernier, City Clerk, requesting the Board set
the polling hours for the Municipal Primary Election scheduled for
Tuesday, September 18, 2007, from 6 AM until 7 PM.

Ladies and Gentlemen, what is your pleasure?

Communication from Carol Johnson, Deputy City Clerk, submitting a
warrant pursuant to RSA 466:14 to be issued to the Chief of Police for civil
forfeitures for unlicensed dogs, requesting authorization for the City Clerk
to remove names from the listing as deemed appropriate and collect
reimbursement for related certified mail costs.

Ladies and Gentlemen, what is your pleasure?

Communication from Robert MacKenzie, Director of Planning, submitting
the final draft of a strategic Neighborhood Plan for Rimmon Heights and
seeking the Board’s review, approval and/or concurrence.

Ladies and Gentlemen, what is your pleasure?

Warrant to be committed to the Tax Collector for collection under the Hand
and Seal of the Board of Mayor and Aldermen for the collection of sewer
charges.

(Note: amount to be presented by Clerk at meeting.)

Ladies and Gentlemen, what is your pleasure?

Ordinances: (A motion is in order to read by titles only.)

“Amending the Zoning Ordinance of the City of Manchester

the Neighborhood Business District (B-1) into an area currently
zoned Residential Two Family District (R-2), including two lots,
Tax Map 325, Lots 18 and 18A with addresses of 316 and 322 South
Main Street and abutting Goffe Street. The intent being that the
entirety of these two lots would be in the B-1 District.”

“Amending the Zoning Ordinance of the City of Manchester by
extending the General Business District (B-2) into an area currently
zoned Urban Multifamily District (R-3), being a portion of Tax Map
315, Lot 8 with an address of 116 South Main Street and abutting
Walker Street. A majority of the property is currently zoned B-2 and
the petition would extend the B-2 to include the entire lot.”

These Ordinances having had their third and final reading by titles
only, the question is on passing same to be Ordained.
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24,

Resolutions:

“Amending the FY2008 Community Improvement Program,
transferring, authorizing and appropriating funds in the amount of
T'wo Hundred Twenty Five Thousand Dollars ($225,000) and
revising the title of CIP 711408 from “Additional Multi-Space
Meters” to “Millyard Parking Plan Implementation.”

“Authorizing the Finance Officer in Fiscal Year 2007 to effect a
transfer of Fifty Three Thousand Seven Hundred Fifty Dollars
(853,750) from Contingency to the Manchester Police Department.”

“Authorizing the Finance Officer to Make Certain Budgetary
Closings for the Year 2007.”

FTABLED ITEMS

A motion is in order to remove any of the following items from the table for
discussion.

25.

26.

Report of the Committee on Bills on Second Reading recommending that

Ordinance:
“Amending the Zoning Ordinance of the City of Manchester by
extending the B-2 (General Business) zoning district to include
property currently zoned IND (Industrial) located on the south side
of Gold Street east of the former Lawrence Branch of the B&M
Railroad and including the following three lots Tax Map 875-14,
875-15, 875-16.”

ought to pass.
(Aldermen Duval, Lopez, Garrity and Pinard recorded in favor, Alderman Gatsas opposed.)

(Tabled 09/05/2006)

Report of the Committee on Bills on Second Reading recommending that

Ordinance:
“Amending the Zoning Ordinance of the City of Manchester by
extending the R-3 (Urban Multi-family) zoning district to include
property currently zoned R-1B (Single-family) located on a portion
of Tax Map 691 Lot 143-1 that will be on the north side of a
proposed Gold Street Bypass and adjacent to Bradley Street and the
New St. Augustin’s Cemetery.”

ought to pass.

fAldermen Duval, Lopez, Garrity and Pinard recorded in favor, Alderman Gatsas opposed.)

(Tabled 09/05/2006)
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27.

28.

29.

30.

Report of the Committee on Community Improvement advising that it has
requested staff to prepare documents to provide that the City agree to

extend the term on the 2™ mortgage relating to Lowell Terrace Associates
property located at the northwest corner of Lowell and Chestnut Streets to

coincide with the expiration of the existing first mortgage in 2013,
{Unanimous vote)

(Tabled 05/13/2007. Additional materials provided by Finance enclosed.)

A Majority report of the Committee on Bills on Second Reading

recommending that Ordinance:
“Amending the Zoning Ordinance of the City of Manchester by
extending the General Business District (B-2) into an area currently
zoned Residential One Family District (R-1B), being a portion of
Tax Map 381, Lot 47 with an address of 466 South Willow Street
and abutting South Lincoln, South Willow and Parkview Streets. A
majority of the property is currently zoned B-2 and the petition
would extend the B-2 to include the entire lot.”

be denied at this time.

The Committee notes that the business owner should work with the
neighborhood and may return with a petition after addressing issue as noted

in a communication from Alderman Garrity enclosed herein.
(Aldermen Garrity, Pinard and Duval in favor. Aldermen Lopez and Gatsas opposed.)

(Tabled 06/05/2007)

NEW BUSINESS

a) Communications
b) Aldermen

Mayor Guinta advises that immediately following adjournment the
Board will hold a negotiation strategy session with the Chief Negotiator
and if there is no further business a motion is in order to adjourn.
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June 21, 2007
VIA FIRST CLASS MAIL

Hon. Frank Guinta, Mayor

City of Manchester

One City Hall Plaza

Manchester, New Hampshire 03101

Re:  Line Drive Lofts, LLC Condominium Project — Line Drive

Mayor Guinta:

This letter will confirm that New Hampshire Triple Play, LLC, as operating entity
of the New Hampshire Fisher Cats, requests to be formally placed on the agenda for the
July 10, 2007 meeting of the Board of Mayor and Aldermen. At that time, we would
appreciate the opportunity to address the full Board on (1) the separation of powers
between the Board of Mayor and Aldermen and the Board of Adjustment in cases where
extreme zoning variances are sought, and the Board of Mayor and Aldermen’s authority
in such cases; (2) the City’s ongoing contractual obligations to the Fisher Cats and the
Eastern League pursuant to the Management and Operations Agreement and the Red Sox
Agreements; and (3) to formally voice our strong opposition to the above-referenced
condominium project and to ask the full Board for a formal vote indicating its position on
the propriety of the above-referenced condominium project as proposed.

We anticipate that Art Solomon and [ will address the Board live that night, and
that an additional individual may appear by video. We will, of course, handle the
necessary arrangements to provide for this video testimony.

I will be providing the Board with a memorandum and relevant exhibits on these
subjects well in advance of the meeting.

If you would be so kind as to confirm that the Board will hear us on July 10,
2007, we would be most appreciative. Thank you for your kind attention to this matter.

»'a:;}
»

RECEIVED

JUN 2 2 2097
f%,«;_iwm's OFFICcE



Sipegrel

Robert H. Miller

cc: Arthur Solomon
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City oF MANCHESTER
Board of Aldermen

Memo To: Chief Jaskolka
Police Department

From: Ted Gatsas
Alderman — Ward 2

Date: June 12, 2007

Re: Crosswalk enforcement

The Board is being requested to approve a policy of “piano key” styvled crosswalks within
the City. Ihave agreed with the poli, but would like some clarification regarding tickets
1ssued for violations, relating to crosswalks, that could be discussed at the July 10
meeting of the Board when the poll is ratified.

- Specifically, [ am requesting that the Police Department provide a report clarifyving
enforcement 1ssues regarding the number of tickets issued for violations including those

by vehicles not stopping and people “jay walking™.

Your response with copies to members of the Board would be appreciated.

£

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-8455 Fax (603) 624-6481
www.ManchesterNH.gov
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City oF MANCHESTER &
Office of the City Clerk

i.eo R. Bernier
City Clerk

Carol A Johnson
Deputy City Clerk

. Paula L-Kang
June 19, 2007 Deputy Clerk

Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

Ms. Carolyn McNamara

American Red Cross Patricia Piecuch
' Deputy Clerk

New England Region “Financial Administration

425 Reservoir Avenue

Manchester, NH 03104-4458

SENT VIA FAX

Dear Ms. McNamara,

Please be advised that the Board of Mayor and Aldermen have approved your request of
June 18, 2007 for “GIVE BLOOD HERE TODAY™ signage at the corner of Reservoir
Avenue and Mammoth Road and Mammoth Road and Bridge Street.

By way of this letter we are advising the Building Department of such approval.

Sincerely,

\\%/Z .&;’.’Mﬂfz ..

Leo R. Bernier
City Clerk

C: Building Commissioner

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov

3 K 'f)
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June 15, 2007
!
Muanchoster NH
Reoo S g et J
Dear Siror Madam:

Fhe purpose of this letter is fo follow.up wday's inspection of the
property with respect to the erection of signs without benelit of n.qum.d .lpprm gxls %wn perms are
requared for erecting or placing signs on a praperty within the City of Manchester.

Accarding to Scction 9.02 of the City of Manchester Zoning Ordinance, no sign may he erected,
placed. replaced. moved. enfarged. illuminated. or substantially altered in the (,uy of Manchester
without a permit in accordancee with the provisions ol the City of Munchester Zoning Ordinance,

According ta Section 9.07 (17} “Signs Prohibited Under This Ordinance™ of the City of Manchester
Zoning Ordinance, all permanent signs not expressly poemitted under Section 9.08 and 9.09 of this
Ordinance. or signs not expressly exempt from permit requirements under Scetion 9.03 of this
Ordinance, are prohibiicd mthe City of Manchester. Such signs include the following:

() Signs other than signs erected by or on behall of o covernmental hody, that are located in, or on
a public right-of-way or on public funds.

Thercfore you are hercM ur(!c:u! to 1rnmmi|.1tc!v remove all signs ereeted without benelit of

required permitsat __Foe oo or on any public right-of-way or public

lands.

Fatlure to comply with this netice of violuion and erder will result in citations heing issued.
citation may be issued Tor cuch day that o vielation exisis, If the vialation is not corrected,

subscguent offenses carry increased penaltics.

I you have iny questions, do not hesitale to contact our office. Phank vou for vour anticipated
¥ ) P

conperal tmn,

Sineerely,

i . ! .
" Serreage .
Clenn (i‘iiciit ; Feprud banidovea MoanchesterNH o

Zoning Inspector e Muscliode r@ij“
?“‘ ™

i
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Board of Mayor and Aldermen
Ciry of Manchesrer

b City Bl Plaza

Manchester NF 031G

June 18, 2007

Dear Members of the Board: K
On behalf of the American Red Cross Blood Services, Tam wrtng to ask rthe Board
permission ta place an American Red Crogs *GIVE BLOOD MERE TODAY™ sign at the
corner of Reservoir Avenue and Mammoth Road as well as Marmmoth Road and Bridy
Street. T unde Al and that both locations are ciry prapertes. The sigas are 10 be placed on
the ‘urm) arca” nol obstrucung pedestrian <ide walks. These signs are tempomn and are
remnaved when we are not holdmg bload drives at our bload center Jocated ar 425 Reservair

Avenue,

On Friday, June 13, 2007, CGlen Cagne ol the Manchester Building Departmernt inspected
our g m‘:penv with respect 1o placing signy on a propeny wichin the Ciy ol Manchester,
and served Red Cross a notice (o tmma::.h.m.lvu.mm«. all qmns OF course, we complicd
but with ecnormous concern. | think e is Jmpurmru 1o state that The Amercan Red Cross
Blood Center has been placing rhis rype of signage at these locatioms for several vears.

- Teannot overstate the impanance of these signs! The Amencan Red Crass in NH nust
collect 63,000 pints of blood per year 1o meet the needs of hospial paticnts, and the Blood
Dionor Conter located at 425 Reservarr Avenue alone is called upen to colleer 12,000 DS
of bloogd per year. The purpose of these signs is 1o make the community aware of when a
blood dnve 1s coing on and o alerr the pul lic of the ongoing and ungent need for blood
donors. Blood h.r: ashelf e of 42 dayw and must const, mlix b mplem.shr:d Withour the
use of signs steet.vide where the commuaity can read them, the blood supple swill surcly be
acganvely impacted. '
[tis my hope that the Brard of Mayorand Aldermen wall help the American Red Cross by
allowtrg us once again to phce a sign or twe at the abeve said locations so that we may

contmue ta instre sulficiont blood (o area bospitals.

Thank you For vour tirne andd considerarion.

Sincercly,

Carolyn McNamarn
Amencan Red Cross Representative

G} Biwt et
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Bernier, Leo

To: Gagne, Glenn
Subject: RE: Red Cross Blood Center Signs

Thank you. So long as the Red Cross adheres to the City's Zoning Ordinance amendments as required.

From: Gagne, Glenn

Sent: Tuesday, June 19, 2007 2:36 PM

To: Bernier, Leo

Subject: FW: Red Cross Blood Center Signs

Hi Leo,

Regarding the Board of Mayor and Alderman approval of the request by the American Red Cross for
“GIVE BLOOD HERE TODAY?" signage on city properties at the corner of Reservoir Avenue and
Mammoth Road and Bridge Street and Mammoth Road, the request reads to place an American Red
Cross “GIVE BLOOD HERE TODAY” sign at the corner of Reservoir Avenue and Mammoth Road as
well as Bridge Street and Mammoth Road. I understand that both locations are city properties. The signs
are to be placed on the “grassy area’ not obstructing pedestrian sidewalks. These signs are temporary
and are removed when we are not holding blood drives at our blood center located at 425 Reservoir
Avenue.

Wanted to let you know I followed up with Carolyn McNamara today regarding Zoning Ordinance
limitations that were not touched upon in the request or approval. More specifically that the signs can
not exceed 20 square feet in area being their in a residential zone and that is the maximum size allowed,
can not be attached to trees or fences as they were when recently removed, basically leaving them to be
freestanding and on the grassy areas not obstructing pedestrian sidewalks as noted in the request. Just
wanted to keep you informed on this as parties involved may not realize the approval was only for
placement of the signs on the city land and not allowing any other waivers from Zoning Ordinance
“restrictions. Let me know if you have any questions or concemns.

Sincerely,

Glenn Gagne

Zoning Inspector

City of Manchester
geagne@ManchesterNH.gov
(603)-624-6475 ext. 5615

6/20/2007



PSNH # 11-1159
CITy

CITY OF MANCHESTER, NH
PETITION FOR POLE LOCATION LICENSE

POLE LOCATION June 1, 2007
FORM NO. 1

To the Hon. Board of Mayor and Aldermen
of the City of Manchester, New Hampshire:

PUBLIC SERVICE OF NEW HAMPSHIRE

request a license to install and maintain underground conduits, cables and wires and to erect and maintain
poles and structures with wires, cables, conduits and devices thereon, together with such sustaining,
strengthening and protecting fixtures as may be necessary, along, across, and under the following public
ways:

License one (1) pole, 1244/3S located on West Pennacook Street in the City of Manchester.

Wherefore we pray, that we be granted a license to install and maintain underground conduits, cables and
wires and to erect and maintain poles and structures with wires, cables, conduits and devices thereon
together with sustaining, strengthening and protecting fixtures as may be necessary, said underground
conduifs, poles and structures to be installed approximately in accordance with the plan filed herewith
marked ‘POLE LOCATION PLAN, PUBLIC SERVICE OF NEW HAMPSHIRE".

Plan No. 11-1159
Dated: 4/13/2007
PUBLIC SERVICE OF NEW HAMPSHIRE

Y- L g
Licensing Specialist




PSNH # 11-1160
Ty

CITY OF MANCHESTER, NH
PETITION FOR POLE LOCATION LICENSE

POLE LOCATION June 7, 2007
FORM NO. 1

To the Hon. Board of Mayor and Aldermen
of the City of Manchester, New Hampshire:

PUBLIC SERVICE OF NEW HAMPSHIRE
&
VERIZON NEW ENGLAND, INC.

request a license to install and maintain underground conduits, cables and wires and to erect and maintain
poles and structures with wires, cables, conduits and devices thereon, together with such sustaining,
strengthening and protecting fixtures as may be necessary, along, across, and under the following public
ways:

License four (4) poles, 14/208, 14/208, 14/207 and 14/206 jocated on South Willow Street in
the City of Manchester.

Wherefore we pray, that we be granted a license to install and maintain underground conduits, cables and
wires and 1o erect and maintain poles and structures with wires, cables, conduits and devices thereon
together with sustaining, strengthening and protecting fixtures as may be necessary, said underground
conduits, poles and structures to be installed approximately in accordance with the plan filed herewith
marked “POLE LOCATION PLAN, PUBLIC SERVICE OF NEW HAMPSHIRE and VERIZON NEW
ENGLAND".

Plan No. 11-1160
Dated: 3/20/2007

PUBLIC SERVICE OF NEW HAMPSHIRE

5r E f Pelo gt
8.\l e
Litensifig Speciglist

VERIZON NEW ENGLAND, INC,

BN TRRATAN

” Glenn Mills, Right of Way Department




Commission
Edward J. Beleski

- Chairman
City of Manchester Joan Flurey
Department of Highways o & Haugrtan Jr.
William A, Varkas
227 Maple Street Frank C. Thomas, PE.
Manchester, New Hampshire 03103-5596 Public Works Director

(603) 624-6444 Fax # (603) 624-6487 Kevin A Sheppard, P.E.

Deouty Public Works Director

- MEMORANDUM -
TO: Paula LeBlond - Kang
2™ Deputy City Clerk
FROM: Jay W, Davini /
Public Utilities Coordinator,
DATE: June 5, 2667
RE: Sidewalk Petitions — 50/50 Program FY2007

Please submit all the Sidewalk Improvement Petitions you are currently holding to the
Board of Mayor and Aldermen for approval.

~

DEGETVE )
JUN 5 2007
CITY CLERK'S OFFICE




TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

Iiwe, 3L{)C‘/\ CO\ C& , the
Name(s) .
3% R0 oly 3 Roe A

owner(s) of the real estate abutting upon
' Street Address

Manchester, NH 03104
Cornos (o, <ideoclbc in

Description (including footage):
\l)u\Ki L\a f(ﬁtii@u{\ )

OL b G .3@6( Le S+ oy )&‘&f (¢ z(c‘!
s (A’)r’i S JL 4 /?‘3 { /J{ |

desire that:
01 A sidewalk be constructed along said frontage

A sidewalk be reconstructed along said frontage
xCurbing be installed along said frontage

O Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the

cost of same. [/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director {o prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

a,«/m ///Q/M /,///K

Signed:
Owner —

Owner

(54 /K
Muailing Address

4 B | ]
Q{ ) / {,/’7 JJ %@2 %// Date: ::3://3/(/;

Phone #:
B

cell Gy - 3a0-allf.



Qb/1b6/720U07 14:2ZY FAX 97/824/316J Wuuz

TO THE HONORABLE BOARD OF MAYOR AND

ALDERMEN: DECEIVE
MAY 16 2007
Uedor  Larive< CITY, BiERK'S OFFICE

I/we
’ Namefs)

57 Somerulle st

owner(s) of the real estate abutting upon
' Street Address

Manchester, NH 03103
tion (including footage): @/LQ ﬁQ‘LM{(g /Oc AT udf/

ot BSOLE stred Gron?

Descri E
63

desire that:
1 A sidewalk be constructed along said frontage

M4 sidewallk be reconstructed along said frontage
Mrbing be installed along said frontage

(0 Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the

cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the

necessary agreement hetween said petitioner(s) and the City of Manchester and

forthwith to ca:iry out the work as specified above.

Signed:
Chener

Oswner

<5 Somewlle St mondesde At 02003

Mailing Address

bo3- b-z—»jw"‘ L//"Z_,[ Date: /é? Mﬂ’_y07

Phone #;

s
k!
%-mw o



TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

I/we, \ ¢ b f"‘@-f\ {\\’E’fg\ 4 , the

Nuame(s}

owner(s) of the real estate abutting upon __\}\ \}30&“&{ AT 8\-\

Street Address

Manchester, NH 0310
Description (including footage): \A\ \}Q;Q_;\\\p,/ WA QL Q’»k(- ) \PQ\V\QQ}"Q “

desire that:
O A sidewalk be constructed along said frontage

O A sidewalk be reconstructed along said frontage -

ﬁ Curbing be installed along said frontage g rm’

U Curbing be reset along said frontage ;( ::
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) thez ;

cost of same. I/we the undersigned request your Honorable Board to grant this =
petition and to direct the Public Works Director to prepare and execute the o -

forthwith to carry out the Wgrk as spe(:lﬁed above.

(”’ Z%/

Signed: -

Owner
e _
A< Setond) Q’iﬁ’f t’idd lz” d V‘&DWﬁLA 34 l\ QO
aing ress
Phone #: r\c\j e QQ‘%% W . Date: 5 \ \E\Q

AT - Q%0 Ced .



ALDERMEN:

I/we, i '\;,'CM (C A;_S “ cr/ O il gy the
Name(s) )

chestnad <f - 7c0-702

owner(s) of the real estate abutting upon
Street Address

Manchester, NH 0310

gn Je £t

Description (including footage): 25 ] m{ SS'#M Stle waffe -,
W'\"\-»A’ Fl'ﬂ,a_m-c\ Lvu (&5-"‘? - ..&,V‘q' G s - .
/1"5() QLW‘S*'YH.CF Stéééb"‘"”c— ’%U {'rh ‘Fh.th d/ ’)oﬂ-‘hl_ Wc'—/(c_bv’r—‘-7

wheve rf’ i b-’fek‘mﬂ ﬁ'y‘w?[

desire that:

@ A sidewalk be constructed along said frontage

rd A sidewalk be reconstructed along said frontage

O Curbing be installed along said frontage

QO Curbing be reset along said frontage
hereby agreeing that if said imprevement is made, I/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the

necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to cax:ry out the work/as specifi

"

)l

Signed:
‘ Owner
Mar kb Asado Ui e n
_ ! Owner
700 chestnwd st Manchester M 0300 y
Mailing Address '

Phone #: 23 70(7 Pate: 2 /8-07

»



ALDERMEN: HARDH
é;—-\ﬁl,f

0 HRY 21 P27

. )fmf o R - 53-7 g’n Lt e .
Iifve,; R ok Uneuny , the
Mgt 7
¢ Name(s)
owner(s) of the real estate abutting upon __ £z ¥ Al fens A Goth
) ! Street Address

Manchester, NH 0310

‘,_i {\J f “{ i “ (C‘ N P !f/:}

Description (including footage):

desire that:
2] A sidewalk be constructed along said frontage

D A sidewalk be reconstructed along said frontage
EEf Curbing be instailed along said frontage
(0 Curbing be reset along said frontage

hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the

cost of same. 1/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the

nccessary agreement between said petitioner(s) and the City of Manchcester and

forthwith to carry out the werk as specified above,

Yy by
Signed: /’7‘% ' ’Wﬁt wj‘ // A
: -"’j{ Owner
) {2 o U,
7 Owner

A4 G/ UaT L (oop T pmanther A S50

Muailing Address

i

onr f L ,/‘ P
S ’/ i f/‘ I 7

Phone #: Lot foe g LS Date:

F




TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

™ — ; i
T e i ke ; } fm Py
@we, L er et Al LR o)
Name(s)

owner(s) of the real estate abutting upon //’// v / 2/ C // /z‘% A

Street gi’ddress

%»3 Manchester, NH 03105
Description (including footage): / DT (AL LN rier /ﬁ/

gy lore (e #7

desire that:

O A sidewalk be constructed along said frontage

U A sidewalk be reconstructed along said frontage

MCurbing be installed along said frontage

U Curbing be reset along said frontage
hereby agreeing that if if said improvement is mad{ljwe will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agr‘eéngent between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

Signed: \Mj#f/? Wit Ll L f/ZZ/ y
; Owner
/ Owner
F6 Nregpts Fa1m D9, [00p sk oaes d3/0
E / Mailing Address '

Phone #: fff/!// f”/} J"’&é’ S2L2 Date: fj/ 2;{//5] Z

i

A



4ZED TO THE HONORABLE BOARD.OF MAYOR AND
L8 ALDERMEN:

— : /e .
) é,/ /A //,7/ ZC/C”/Q’;/(/ , the

/Name(s)

/we,

owner(s) of the real estate abutting upon / 6 Lo/ /75"’6’. ALZ <7L

Street Address

Manchester, NH 03104

Description (including footage): tf‘/fi’/)/’g v. S¢ ’ v / /(; .
4 Cf/”.é’ /\’[f)[f /)’\ _L S tivas, /// ; o ’4{7/1&’"\

J , y % ¢ ,
\/HIC/L) (LAY L/ & /L Lidsin, v 5 / 0 ﬁ iﬁz}(ij Ug//;a'f—

e | / oy
5'?‘5/ c o ﬂ[ Ly 4 / Lo *'«}// el ﬂz’;ﬂ("’ > L4 &

o

desire that:

O A sidewalk be constructed along said frontage

O A sidewalk be reconstructed along said frontage

Curbing be installed along said frontage

Q Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the

necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above. /
Signed: /@zl’,{zq )ﬁ/{/) s L0
f Owhe?
: . . Owner
'/{, Cfa.‘/x K‘(/&C/_j,é gyl /4 ey /é,: I /V/% . )/4/)
Mailing Address

Phone #: (4]—55 ¢ Date: _S/Z__S:




TO THE HONORABLE BQARD OF MAYOR AND
ALDERMEN:

07 WY 29 P22

I/we, / uié\/[ A 74 = A , the

Name(s)

owner(s) of the real estate abutting upon ____ 72 ¥ #w’u’ MeE WS 37\

Street Address

0 Manchester, NH 03109
10
Description (including footage): ¥ - s ,

i

R S PN e
yz, Eﬁ? .z i ey

desire that:

QO A sidewaik be constructed along said frontage
O A sidewalk be reconstructed along said frontage
>¥J. Curbing be installed along said frontage

U Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/'we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and
forthwith to carry out the work as specified above.

VAo TA fevme
L/

Owner

Signed:

/ Owner ‘ o
LY | #W\f}":ﬁg@ (¢ 7 /%4\5 Chl s /g/f?& OB 2
Mailing Address

Phone #: {; l ( (; 3 / »3 Date: 6/:/ JZ 17 /f;(/)

iy,
X‘MW\
.,m>




TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

Uwe, _(fFRARD  TLRSOTTE , the
Name(s) .

owner(s) of the real estate abutting upon /83 #HARRIMAN ST
Street Address

Manchester, NH 0310
Description (including footage):_ 200 AF CORBIAIC - < =

desire that:

O A sidewalk be constructed along said frontage

QO A sidewalk be reconstructed along said frontage

X Curbing be installed along said frontage

QO Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

Signed: /,\Z/ o / }7/{%4/// .‘ A

ﬁJ

Hwner
Owner
S LS Mg, T
Mallmg Address
Phone#: (C03- 023730 Date: 5-30°07

&
s
&



TO THE HONORABLE BQARD OF MAYOR AND
ALDERMEN: R

I/we,

:’;ﬁﬂ/\E} H" VLMJ{_.. B , the
Name(s} )

owner(s) of the real estate abutting upon Hh23 RAY STefet

Street Address

Manchester, NH 0310

Description (including footage): STAG L 'FMh;:f‘ CESNNT A Stz

Lo - 60 fat mwybe? Jrun 5 (vesin, niecoen e

LW s capeni . N MiNg 18 faetti rc-?c IN iz i

desire that:

U A sidewalk be constructed along said frontage

O A sidewalk be reconstructed along said frontage

ﬁ Curbing be installed along said frontage

Q Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

Signed: p {L{ [{/ﬂ @/

Owner

Owner
(%5 @M STeee  MT W4 g
’ Mailing Address '
0% >~ §3%- 455¢ P
Phone #: (03 ©25.. K28 W22y Date: [ Juue (1




MARDY
RN G- s ") 4 {1
/o W AR (R
Uwe, JOShua and Mcgas Dol sy - , the
Name(s)

owner(s) of the real estate abutting upon 33 Aduail Covry
_ Street Address

Manchester. NH 03104

Description (including footage): We wovid /fkc yezs ﬂp/du v
CUromg With ganitt (n ety g of FHhe drivewda .

& < , _ &
E 4+ on the riqht sSide avid 33 fFom Phe  Jefr side
[ﬂﬂ! ‘Hﬁ")_dﬂ'h LUrrend toncve fr curb'rc:;, had e Aanage o io:.;;

The_Frort qars 3 WAShiry_Aiiss wWirth _kainc

plows .

desire that:
{1 A sidewalk be constructed along said frontage

O A sidewalk be reconstructed aleng said frontage
E(Curhing be installed along said frontage

{1 Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the

cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the

necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

W

Signed:
ol
Chener
ﬂ Owiner ==

IS Quail ¢t  Mancheter wil 23/09
Muailing Address

Phone #: the . 232-2/97 - Coll 3¢y -3299 Date: 5/3110‘3-




Jun 03 07 08:02p

Chris King 603-881-7456

TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

CHZ!S?’OPML K)M-, %f\ BONMJMCMM\J@me@lLC,me

Name(s)

1(0 Qo LAy %—L"’

I/we,

owner(s) of the real estate abutting upon
' Strect Address

Manchester, NH 031072

5O $t sidewallk

Description (including footage):

pLE:ﬁ‘ae Conmaa Mg W vy A Camivgie Pc e Ty ﬁm\j

\\oek

desire that:
{1 A sidewalk be constructed along said frontage

34 A sidewalk be reconstructed along said frontage
{0 Curbing be iustalled aJong said frontage

( Curbing be resét along said frontage
hereby agreeing that if said improvement is made, Itwe will pay one-half (1/2) the

cost of same, [/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the

necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

Ontic,

Signed:
\dwurr

Owner

4 Suusame Cr. Dpsiog N 03063

Mailing Address

6 /21077

FPhone #: (\02%%63153 Date:

4

o
&
w«f‘*y



TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN: A ‘

, the

Iiwe, ?Dav\,‘fwm A Tessies
Name(s}

11 We;—{-mf‘/\a‘\—{/“ gjr

Street Address

owner(s) of the real estate abutting upon

Manchester, NH 03103

Description (including footage):
Ranchh _g¥yle _home wl nuo cueas nredong b
@nc_ 24 $ord Seckron
Bre 1 Poct Gechion

desire that:
O A sidewalk be constructed along said frontage

O A sidewalk be reconstructed along said frontage
@/Curbing be installed along said frontage

B/Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the

cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and
forthwith to carry out the work as specified above.

Signed: (/; 5, C s

/ Owier

Owuner

Muailing Address

Date: 65!25}200’7

Phone #: (6003 - 6 22 =l NS
(03 ~ Stlb~ D2YZ <€t\\3

i
H “VQ\{‘
i



TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

Iiwe, ,DEWJ S& ConWARN | , the
Name(s)

55 maR gurieT 25

owner(s) of the real estate abutting upon
Street Address

Manchester, NH 0316

37 Feel oF CrAvET ceréivg v

Description (including footage):
FlonT gF 5 marsurEF FTRET

desire that:

(1 A sidewalk be constructed along said frontage
{1 A sidewalk be reconstructed along said frontage
¥ Curbing be installed along said frontage

3 Curbing be reset along said frontage

hereby agreeing that if said improvement is made, I[/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and exccute the
necessary agreement between said petitioner(s) and the City of Manchester and
forthwith to carrSI out the work as speciiled above.

e e 48 s,

Owner

Signed: ;j,(),,%?f“‘“’e" {é:///"”w

e Owner ‘
EC AR GUR] g STReGT

Mailing Address

(63622~ /580 vatee £ ,A007

Phone #:




TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

:x"j/__ i \ N
Uwe, # L/(* if\‘() 2 C/U C .\&( , the
Namels) .
owner(s) of the real estate abutting upon 9@3 N he sfnf\'JfU/\ S*'t
' Street Address

Manchester, NH 031075}

y Y O/(J ) r‘ A g
Descri{)tion (including footage): iD U'Jr 4 ﬁt 'éﬁ"?&f\j

w3 L’LG\JS{ - 15 20 f{;g{ /C‘Aﬁj. | Ug‘l(‘ iz
€ \Jﬁ w&ﬁg&f( d o

desire that:
% A sidewalk be constructed along said frontage
| O A sidewalk be reconstructed along said frontage
,{ Curbing be installed along said frontage
8 Curbing be reset along said frontage

hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

Signed: %ﬂj:w (i ()/U/Ui

Owner

Owner

293 Thorade, ST

Mailing Address

Phone #: (e - 1773 Date: __ /p / 7 / 07




TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

Uwe, Anle £ 4 Lucy //e. Hpepd werts.,) . the

Name{s) E|

owner(s) of the real estate abuttingupon _ 44,0/ 347 P . {D oD et Nt G-
Iy 4 Street Address

Manchester, NH 0310

Description {(including footage): [z, T 5 HruSe

desire that:

O A sidewalk be constructed along said frontage

0 A sidewalk be reconstructed along said frontage

8 Curbing be installed along said frontage

Q Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. [/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above,

Signed:

Owner

. f;\ b (¥ ;é,é/ S zd L

Owner

H
&,

Lo 0 e A\ ecot
Mailing Address

Phone #; 25 Tpi s plosd Po R Date: £ -/ - » 7




TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

Pler + Neanilr Lersf

I/we,
Name(s)

owner(s) of the real estate abutting upon SL/@ Z/Q,,d /(/7‘7

U Street Address

Manchester, NH_ 03107

DESC!‘iptIOH (mcludmg faotaoe)
% 5 S ! a‘tf? }/‘ y’?l/‘“ Q(L /“7 ALY ,T/;: (8/7( C/(?d g [,,c e it .
2" Loy At o oo Attty liye ] C‘J@v »/ 4/ SAN

desire that:
L1 A sidewalk be construcied along sai: frontage
O A sidewalk be reconstructed along said frontage
& Curbing be installed along said frontage

{0 Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the

cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the

necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.
=

Signed:

Cuner

?é///j,sﬁ /L}f) ,4%;/’/ /’Sé’/ /f//// DR

ﬂ[rm'm r A (ddress

Phone #: AT /35 Date: 4::/?/&)

F
T

g?m,.,«é;:



TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

Iwe, \rﬁw\mm \,u\\ (r\hq&r anr\?& , the

“Namefs)

owner(s) of the real estate abutting upon !LB ol ‘\f mif o S\r
Streetf Address

Manchester, NH 0310
Description (mcluchno footage):_// /St’/f(// é?f/(/?fté ( VJ’%!VZC#’
T wed \Xe o INAYED For ~\)ne4 1oFL S\\P_ oF \X\J éxvr\qe AR
gf\k Sh 3@,“; 2. DF\LQ Fm"‘ “\?, F\th\\-' &\\QL GT— Sr\\e A.**w?.udu\éj

desire that: D E G E ME_@

) A sidewalk be constructed along said frontage
JUN 15 2007
O A sidewalk be reconstructed along said frontage B
CITY CLERK'S OFFIGE

ﬂ Curbing be installed along said frontage

O Curbing be reset along said frontage

hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. I/we tﬁe undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said pefitioner(s) and the City of Manchester and
forthwith to caxrry out the work as specified above.

Signed: \\ﬁ\&m ) \,vk

Owner

"”f/L Nuninaly __
Jf Inton St Nancheséey M1 £310%

;\fm!.'n e Address

Phone #: @0%) Llel-5 003~ Date: 0/7/2/07




TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

@we, B/%T\C\ﬁﬁ JOOO D ,'the

Name(s}

owner(s) of the real estate abutting upon 5) 9 0? }\,( G xd LL 8'#1” c G’&J‘/

Street Address

Manchester, NH 0310

Description (including footage):

desire that:
U A sidewalk be constructed along said frontage
ﬁ*ﬁ/sidewalk be reconstructed along said frontage
& Curbing be installed along said frontage
0 Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and L |

forthwith to carry out the work as specified above. Gf 4/44‘7”21'25 // s

gfﬁt)& e Mo Ao ﬁak&-é_w
Signed: / j 377 &“é}/iﬁ s //%Eéff A

Owner

Owner

Mailing Address

Phone #: [:: FS’ (Q 92 ‘“‘QV{)’?& Date: (J:;/ /5//0 7
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Name(s)

owner(s) of the real estate abutting upon /7é’ wﬁ//ﬂyfg/@’d

Street Address

Manchester, NH 0310 _
Description (including footage): ﬂ’ m Vo SR /7%772%62{/@}
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LI A sidewalk be constructed along said fron tage

’ 27A sidewalk be reconstructed along said frontage

L Curbing be instalied along said frontage

8 Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay onte-half (1/2) the
cost of same, {/we fhe undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to Prepare and execute the
necessary hgreement between said petitioner(s) and the City of Manchester and
forthwith to tarry out the work as specified above.

Signed: W ?m

Owner

Ovwer

76ty S Dlereferty, N O30 o

Mailing Address

Phone #:. L:%pgﬁ)) fé 7' fOé? é Date: élng_/ﬁ7
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&=\ TO THE HONORABLE BOARD OF MAYOR AND
£ ALDERMEN: |

<7 i
I/we, el ASTEL Sé?Af S KJ H , the

Name(s)

owner(s) of the real estate abutting upon =) 5SS A‘U DUl St
Street Address

Manchester, NH 031072
Description (including footage): )
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desire that:
O A sidewalk be constructed along said frontage

M sidewalk be reconstructed along said frontage

U Curbing be installed along said frontage

O Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

Signed: Cloloction
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Owner
T Avaves st Mdivckbe<tee o oo
“Mailing Address ‘

Phone #: ACL— 6623 / X0l- 0¥ Date: é;/ G / o 7

=
§ ey
! %,
T ¥



TO THE HONORABLE,BOARD OF MAYOR AND
ALDERMEN:

1/we, ﬂ 2 el Mg =1 a5 , the
Name(s)

owner(s) of the real estate abutting upon b S uvAL sTRZZ

Street Address

Manchester, NH 0310 5

Description (including footage): Jngiai culbd~C &Ty FlenT  of

HowSe To tpe  Leobr Ak Ao  oF PRiye bdY

e 74l //—Haa‘}“ AT S T Fe..a‘?‘

desire that:

QO A sidewalk be constructed along said frontage

0O A sidewalk be reconstructed along said frontage

Q/Curbing be installed along said frontage

O Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. D/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

Signed: W/

Owner
Owner
L S )
Muiling Address
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N(rme(?)
155 Mission Ave

Street Address

owner(s) of the real estate abutting npon

Manchester, N 0310

Description (including footage):_ v gn, f ¢ Ciurb (}\Xov\o\ ?mn't OF
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desir e that:
(1 A sidewalk be constructed along said frontage

{3 A sidewalk be reconsiructed along said frontage

W(;{urbing be instalied along said frontage

@ Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board te grant this
petition and to direct the Public Works Director to prepare and execute the

necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.
Signed: ﬁ /7 QM(%
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Street Address

owner(s) of the real estate abutting upon

Manchester, NH 0310 4

Description {including footage):
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desire that:
3 A sidewalk be constructed along said frontage
O A sidewalk be reconstructed along said frontage
p g Curbing be installed along said frontage
O Curbing be reset atong said frontage
hereby agreeing that if said improvement is made, I/'we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorabie Beard fo grant this
petition and fo direct the Public Works Director fo prepare and execute the
necessary agreement between said petitioner{s) and the City of Manchester and
forthwith to carry out the work as specified above.

Signed: %&J/A‘\ { m

“Bhapner

Chinter
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7

Mailing Address
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City oF MANCHESTER
Board of Aldermen

MEMORANDUM
To: Board of Aldermen
From: Alderman Garrity TN\ .
Yo if:—\ﬁL
Date: June 11, 2007
Re: Rezoning Request for Autotorium at So. Willow and Parkview Streets

Over the weekend I spent time walking the neighborhood to Autotorium gathering
signatures on the attached petition which is being forwarded to you for your
information. Please note that it is my intent to continue to gather more signatures.

Enclosures

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov




Ciry oF MANCHESTER
Board of Aldermen

June 6, 2007

The Honorable Board of Mayor
and Aldermen

One City Hall Plaza

Manchester, NH 03101

Dear Colleagues:

Needless to say I am extremely disappointed that the full Board did not vote on the
recommendation presented by the Committee on Bills on Second Reading to deny the
rezoning request for Autotorium at the intersection of South Willow and Parkview
Streets.

It being 9:40 in the morning following the actions of the Board I have received numerous
calls from the neighborhood venting their frustrations and disappointment. T have also
received the enclosed communication from Mr. Lamy. I will be spending an extensive

- amount of time this weekend going door-to-door with a petition in hand to deny the
request.

I implore my colleagues to listen to the cries of the neighborhood residents and take the
necessary action, which is best for their quality of life and that of their children.
Overwhelmingly, the neighborhood considers this rezoning a non-debatable item. Again,
Turge you to do what’s right and vote to deny the petition at the July 10" meeting of the
Board.

Please call me if you have any questions.

Sincer%'; '

Michael D. Garrity L
Alderman — Ward 9

Enclosure it

C

One City Hali Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov




Alderman Michael Garrity

6 Kendall ave.

Manchester, N.H. 03103 Regards Auto Torium Used Car Lot
Parkview Street

Dear Sir:

At the city hall meeting last night I recognized Miss Engabin sitting in front of me,

She and another lady spoke in favor of rezoning for Auto Torium and it did not register with me until
today that she ,Engabin is a direct abutter to the back side of Auto Torium on Doris Street which is the
next street south of Parkview Street. ‘

I do not know who the other lady speaker was but I will bet you she is also an abutter to the Auto
Torium property and they both plan to sell their homes to Auto Torium . Then Auto Torium will have
room to expand their property to encroach on Doris Street like they have on Parkview Street.

They will also add to their frontage on Willow Street which will bring more traffic and hazards to the
area.

Just another chess game to screw the taxpayer.

Yogq_.ma)f?dy beware of this situation but I wanted be sure you are informed..
A 7
£ Vlz'/ TRy

Dick Lamy
88 Parkview Street




We the residents and neighbors residing in and around South Willow and
Parkview Streets request the Board of Mayor and Aldermen to deny the rezoning
petition for Tax Map 381, Lot 47 with an address of 466 South Willow Street.
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We the residents and neighbors residing in and around South Willow and
Parkview Streets request the Board of Mayor and Aldermen to deny the rezoning
petition for Tax Map 381, Lot 47 with an address of 466 South Willow Street.
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We the residents and neighbors residing in and around South Willow and
Parkview Streets request the Board of Mayor and Aldermen to deny the rezoning
petition for Tax Map 381, Lot 47 with an address of 466 South Willow Street.

NAME/ADDRESS
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We the residents and neighbors residing in and around South Willow and
Parkview Streets request the Board of Mayor and Aldermen to deny the rezoning
petition for Tax Map 381, Lot 47 with an address of 466 South Willow Street.
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We the residents and neighbors residing in and around South Willow and
Parkview Streets request the Board of Mayor and Aldermen to deny the rezoning
petition for Tax Map 381, Lot 47 with an address of 466 South Willow Street.
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City oF MANCHESTER
Board of Aldermen

DEBE@EWE[B

June 19, 2007 JUN 18 2 |
CITY CLERK'S OFFICE

Committee on Accounts, Enrollment & Revenue Administration

One City Hall Plaza
Manchester, NH 03101

Re: Charter — Article VI Section 6.13 Biennial Budgeting
Chairman Pinard and Honorable Members:
Biennial Budgeting has been authorized by the State of New Hampshire and Section 6.13

of our City Charter states “consistent with this charter the biennial budgeting process and
set by ordinance any procedures necessary in order to effectively carry out changes.”

I know it may seem early to some people but the budget that department heads will have
to start working on, if we go to biennial budgeting, is around the corner. I believe that
the Board of Aldermen will have to approve biennial budgeting as to what procedures are
in place. Otherwise, the procedures for budgeting will be carmied out under Article VI of

the City Charter.

Before the Aldermen approve bienmal budgeting, we all must know what we are getting
‘into, it might be a great idea, or it might not. We surely need to have some conversation
before it is too late. The conversation needs to include the Finance Officer and the City

solicitor.

I would recommend that the Finance Officer, City Solicitor begin immediate review and
working with the Committee on Accounts to review biennial budgeting so that we all
know from the start what it means, what all the consequences will be when and if the
Board decides to do a biennial budget, with a report to the full Board of Maver and
Aldermen by December 1, 2007.

Let’s not wait for the last minute to consider such an important step. Questions [ think
should be considered are:

Do we want to follow Article VI of the City charter for biennial budgeting?
What Changes can be made if the Board wanted to?

Do we need a charter change to address any issues?

What problems can we run into the second year of a biennial budget as the
law 1s now or with any considered changes?

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www ManchesterNH.gov
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Commitiee on Accounts
June 19, 2007
Page 2

There are many questions that other aldermen will have on this issue. The most
important thing at this stage is to have some discussion about biennial budgeting.

Sincerely,

C: Board of Mayor and Aldermen V/
Finance Officer
City Solicitor

e
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City oF MANCHESTER
Board of Aldermen

June 19, 2007 R—E@ EIVE [Dj

JUN 19 e

Committee on Community Improvement \
One City Hall Plaza CITY CLERK'S OFFICE

Manchester, NH 03101

Chairman Garrity and Honorable Members:

As you meet and have discussions about using Rooms and Meals tax money in the future
for Storm Water Utility/Sidewalks/Streets, please consider these comments.

First, let me say that money is needed now and in my point of view should be started with
first addressing our reserve fund ordinances that are in place. Ido believe that at some
point we might look at the revenue that will be in the Rooms and Meals tax, but
remember we do have a tax rate stabilization account that we should consider and put
money into that account. After all, when we built the civic center we said money would
go back to the taxpayer after.

Before we rush into starting another fund, I believe that we need to review some of our

ordinances. So, before we make another policy effecting rooms and meals revenue, some

of these special ordinances should be changed to start putting money into a special
“account for storm water/sidewalks/streets this year.

The Finance Officer should review the following to see if they apply today and make
recommendations to the Board regarding what changes he would suggest. One area that
we should talk about is how much percent of the surplus should go into these accounts,
and what they should be used for. An example that I would like to see is instead of
putting 50% of the surplus into the Revenue Stabilization Account, how about 25% into
this account and 25% into special storm water/sidewalks/streets. That way we can start
doing something this year after the audit takes place for the 2007 budget. That’s just one
ordinance that might be changed. The reserve ordinances are as follows:

35.032 Revenue Stabilization Reserve Account {Ordinance passed 5-6-97)
35.033 Special Revenue Reserve Account (Ordinance passed 11-6-02)
35.034 Tax Rate Stabilization Reserve Account (Ordinance passed 11-6-02)
35,035 Risk Retention Reserve Account (Ordinance Passed 11-6-02)

One City Hall Plaza, Manchester, NH 03101 Phone (603} 624-6455 Fax (603) 624-6481
www . ManchesterNH.gov
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Committee on Community Improvement
June 19, 2007
Page 2

I am asking the Board of Aldermen to have the Finance Officer, the City Solicitor and if
needed our Bond Council for recommendation before we move forward to make sure that
it would not hurt our bond rating to make some changes.

Sincerely,

- Alderman-At-Large

e
C: Board of Mayor and Aldermen v
Finance Officer
City Solicitor
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PROGRAM
LISTING:

Arbovirus
Surveillance &
Control

Chronic Disease
Prevention

Communicable
Disease Control

Community
Epidemiology

Dental Health

Food Protection
HiV Prevention

Homeless
Healthcare Praject

Immunizations

institutional
Inspections

Lead Poisoning
Prevention

Public Health
Investigations

FPublic Health
Preparedness

Refugee Health
School Health
Sexually
Transmitted

Disease Control

Tuberculosis
Control

Water Quality

Youth Health
Promotion

. affect the rate of failure include: development of less than

MANCHESTER HEALTH DEPARTMENT
MONTHLY REPORT SUMMARY JUNE 2007

ENVIRONMENTAL PLANNING & POLLUTION CONTROL PROGRAM

infroduction

On-site sewage disposal systems {septic systems) provide a cost effective and efficient way of disposing of
domestic sewage. However, improperly designed, installed or maintained septic systems may result in the
release of poorly treated or untreated effluent. This discharge may contaminate adjacent ground and/or
surface waters, endangering public health and threatening the environment. Proper disposal of wastewater
is necessary not only to protect the public health but also prevent contamination of ground and surface
waters. Domestic sewage is routinely contaminated with pathogenic bacteria, viruses, helminthes, protozoa
and spirochetes. It is imperative that sewage and wastewater be properly disposed of for the general well
being of the public.

Summary of Programs

The Manchester Health Department has vital planning, plan approval and regulatory responsibilities to
assure that public health and the environment are protected. This is especially-true when referring to the
disposal of wastewater through on-site sewage disposal systems. Approximately fifteen percent of homes
and businesses in Manchester currently rely upon individual septic systems to dispose of their sewage. The
Environmental Health Division is responsible for investigating reports of failed septic systems as well as
inspecting newly constructed and replaced systems. This procedure includes witnessing test pits to
determine soil characteristics, reviewing plans to assess conformity with local and state regulations, and
performing inspections at various stages of septic system construction 1o ensure proper installation. in
addition, the Division also reviews all proposed subdivisions to assure adequate lot size and soil conditions
to support on-site sewage disposal prior to submission to the Planning Board. Finally, all reports of failed
septic systems are investigated and followed-up on.

Requfatory
The Manchester Health Department is charged with enforcing various stale statutes relating to the correction

of health hazards created by failed septic systems (RSA 147 and RSA 485-A), and is the local agent for the
New Hampshire Department of Environmental Services (NHDES). The Department is also responsible for
the permit process and enforcement of provisions of Chapter 53 of the City of Manchester Code of
Ordinances relating to on-site sewage disposal. The NHDES rules pertaining to septic systems can be
found in Chapter Env-Ws 1000; "Subdivision and individual Sewage Disposal Systems Design Rules”.

Program Notes and Trends
The City of Manchester has seen a limited number of new septic constructions over the

past three years, There have been however, a constant

number of septic system inspections and related Year | Test pits and Site | Total
activities. The number of replacement systems and septic inspections | visits | visits
failures typically remains constant; assuming a random 2005 223 1 334
number of the currently installed systems will require 288? 322 :(152 ;é?;
reptacement at any given time. Some factors which may

* yeai-to-date

suitable sites, change in estimated seasonal water tables
(climate change), and lifespan of new, alternate
technologies. Some factors which may influence installation of new systems include: new
housing market, subdivision of remaining large tracts of land, lending company mandates
for updated systems upon properiy fransfer, and the connection of houses served by septic
systems to the municipal sewer. It is anticipated that similar resources will be required for
this program during the foreseeable future.

2005
& 2006
Q2007

Site visits/Re-insp, Total

Test Pit/insp.



Community Activities

Health Department Promotions: It is with great pleasure that the Health Department
announces the promotions of two key staff members. Anna Thomas, MPH has been promoted
to Deputy Public Heaith Director, and that Philip Alexakos, REHS, MPH has been promoted to
Pubilic Health Preparedness Administrator.

Ms. Thomas has been with the Health Department for the past 13 years. She holds a Bachelor
of Science Degree in Health Management and Policy from UNH and a Masters Degree in Public
Health from Dartmouth College. In addition to her duties as Deputy Public Health Director, Ms.
Thomas will continue to oversee the Division of Chronic Disease Prevention & Neighborhood
Health.

Mr. Alexakos has also been with the Health Department for the past 13 years. He holds a
Bachelor of Science Degree in Biology from Bates College and a Masters Degree in Public
Health from UNH. Mr. Alexakos will oversee the Division of Environmental Health & Emergency
Response, and will be responsible for the Public Health Preparedness Program.

Kickin’ Butts in Manchester Tobacco Prevention and Control Coalition: The Kickin® Butts
in Manchester Tobacco Prevention and Control Coalition held a press conference on May 31,
in recognition of World No Tobacco Day. This yearly celebration informs the public on the
dangers of using tobacco and details what agencies from the World Health Organization to local
coalitions are doing to fight the tobacco epidemic. World No Tobacco Day empowers people
around the world to claim their right to health and healthy living and to protect future
generations.

Highlights of the event including reporting on the success of the most recent iteration of
merchant compliance checks conducted by the Manchester Police Department, as well as the
PRIDE survey results conducted in Manchester's middle schools. Kickin' Butts in Manchester is
pleased to report that of the 125 retail establishments that were checked, only two sold tobacco
products to minors.

Public Health Excellence Awards for Food Safety: The Manchester Board of Health is
pieased to announce the recipients of the 2006 “Public Health Excellence Award for Food
Safety." The award winners are The Masonic Home, Oven Poppers, inc.; Olive Garden
Restaurant, Camp Carpenter; Papa John's (1215 Eim Street); Tidewater Café at Summit
Packaging; VNA Child Care & Family Resource Center; Chili's Grill and Bar; Dunkin Donuts
(947 Second Street); Hillcrest Terrace; Easter Seals; JMB Dunkin Donuts d/b/a Dunkin Donuts
{216 Elm Street); Trinity High School, Governor Hugh Gallen Hi-Rise; Wendy's (722 Second
Street); Famous Dave’s. Congratulations to those food service establishments who are
committed to protecting the public health.

West Nile Virus / Eastern Equine Encepahilitis (Eee) Hotline: The Manchester Heaith
Department has begun its surveillance activities in Manchester for West Nile Virus and EEE.

Residents with questions, concerns or to report dead crows, blue jays or mosquito breeding
areas are encouraged to call 624-6466 x325.

FOR MORE INFORMATION

Visit our website at hitp/fwww.manchesternh.gov/CityGov/HEL T/Home. htmi, or call 624-6466

H
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City of Manchester
Information Systems Department

100 Merrimack Street
Manchester, New Hampshire 03101-2210
Phone  (603) 624-6577

Fax {603) 624-6320
www.ManchesterNH.gov
June 28, 2007
Board of Mayor and Aldermen
City of Manchester
One City Hall Plaza

Mangchester, NH 03101

Dear Board of Mayor and Aldermen:

We have entered into an agreement with FusionConneX to do & six month pilot to provide public,
fee based Wireless Internet Access (WiFi) at Livingston Park. Fusion ConneX is a Londonderry

besed company that provides this type of service in ali New England states in hotels, marinas and
Hampton Beach. Their web site is www.fusionconnex.com.

In addition to the public access, FusionConneX will provide the City with free WiFi access at
Livingston Park for city employees on city business and will also provide the City with utilization
records throughout the pilot period. Based on the pilot results, the city could consider expanding
the pilot, going to bid to cover the rest of the City or we could find that it is not an economically
viable model and eliminate the service.

If the pilot is successful, we would be bringing WiFi service availability to the public and
enable the City’s mcrr:asmgiy mobile workforee access to the City’s network in many locations

throughout the City.

We worked with Chuck Deprima to find a suitable Jocation for the equipment and the total out-of-
pocket cost fo the City for this piiot is abour $130 for & telephone line that Information Systems

will pay for.
I am available for any questions you might have.

Singerely,
. 1 @

Jennie Angeil

Cc: Chuck Deprima
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City oF MANCHESTER

Planning and Community Development

‘ Planning
Robert S. MacKenzie, AICP Community Improvement Program Ptanning Board
Director Growth Management Heritage Commision

<

J

Millyard Design Review Committee

June 6, 2007

Honorable Members of the Board of Mayor and Aldermen
City Hall

One City Hall Plaza

Manchester, New Hampshire 03101

re: Information on South Willow Street CIP Accounts.
Honorable Board Members:

At the June regular meeting, it was requested that I provide additional information on two CIP
accounts dealing with South Willow Street. These accounts are CIP 227794 and CIP 713303.

As background, these accounts began in the early 1990’s when private development projects along
South Willow Street began to increase traffic congestion and impact on adjacent residential
neighborhoods. The Planning Board, in dealing with applications for these projects began
requiring traffic improvement contributions from developers in order to mitigate the impact from
the new stores. These funds have been released by the Planning Board for projects consistent with
two original objectives of the program — to mitigate traffic impacts on adjacent residential areas
and to improve traffic flows on South Willow Street. Funds have been used for such projects as
interconnecting signals along the corridor and implementing traffic calming measures on Jobin
Drive. These projects are carried out by the Public Works Department following approval by the
Planning Board.

If you have any questions, I will be available at your meeting.

Sincerely,

=/

Rabert S. MacKenzie, AICP
Director of Planning and Community Development

C: Todd Connors, Planning Board Chair

O BT i g
UN 25 s
! : -

CITY CLERK'S OEFICE One City Hall Plaza, Manchester, New Hampshire 03101

Phone: (603) 624-6450 Fax: (603) 624-6529
E-mail: planning@ManchesterNH.gov
www.ManchesterNH.gov



City of Manchester e

4 John I Tenn
Police Department Nory e
Thomas D. Noonan
Ralph Milier Public Safety Center Thomas J. Hammond
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June 13, 2007

To : Board of Mayor and Aldermen
From : Deputy Chief Marc P. Lussier

Re : Police Canine Unit

Dear Aldermen,

On December 26, 2006 I authored a letter to the BMA regards the Manchester Police Canine
Unit. The gist of the letter was that we needed more K-9’s and I was seeking monies to possibly
purchase two dogs and to fill overtime vacancies created by three officers being away at training.
The projected worst case scenario was that we would have to purchase two dogs for $10,000 and
would have to spend $46,800 in overtime.

On January 2, 2007 the BMA approved transferring $56,800 from contingency to Police, and on
January 16™ these monies were transferred.

In this process we purchased two dogs for $7,600, spent $1,963.40 for medical examinations (we
returned one dog as their personality did not meet our standards, and had to have a third dog
evaluated), and utilized $15,825.31 to back fill overtime: total expenditures being $25,388.71.
The remaining monies will be reconciled at the end of our physical year.

As a point of interest, we remain two canines shy of our compliment of nine, and some of our
more senior dogs are nearing the end of their careers. '

I thank you for your cooperation in this matter.

Respectfully,

Mo GRZZ..

Marc P. Lussier
Deputy Chief of Police

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

Internet: www.mantchesterpd. com ‘K/
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The meeting was called to order by Peter Capano at 10:05 AM.

MANCHESTER HOUSING & REDEVELOPMENT

Ward
#3 157 Chestnut St.  —~ MHRA intends to relocate the offices of the Construction
Division from 89 Pine St. to this property. Ferd Construction
continues work. Work is complete. Awaiting phone service.
#12 French Hall — J.P. Sercel Assoc. (Lazer design/production firm) currently
renovating the property. Occupancy has been rescheduled.
#12 Northwest — Planning Board held subdivision hearing in December. Hearing
Business Park raised questions regarding fraffic impact, wetlands impact and
buffers. Oest Engineering updated the Planning Board at their
February meeting.
#11 Brown School — An addition will be made to the former school building so as
to accommodate 34 units of Elderly Housing. North Branch
Construction continues on construction. Framing for addition
continues. Installation of windows is complete. Rough plumbing
and electrical is complete.
#3 Jac-Pac - Continuing to look for interim use proposals. City negotiating
with developer.
STATE PROJECTS
#6 Candia Road — R.S. Audley is under contract with the N.H.-D.O.T. for this
[Bypass 28-1-93] road reconstruction project. The east end of the job is paved.

- Project will begin soon proceeding towards the west. Completion
expected in Spring of 2008.

[ ——.




Ward#

#11 Granite St./F.E.

Everett Trnpk Imprv.

#8 Airport Access

- The NHDOT “C” contract was awarded to Middlesex

Corp. of Mass. at $28,687,750 which includes the City's
work on Granite Street between Main St. and the river plus
turnpike work. The new southbound lane bridge on the
Everett Turnpike is in service. Northbound traffic has been
put on the new bridge. Abutments for the new northbound
bridge will be complete soon with steel to be placed soon
after.

The City's Granite St. Bridge Contract was awarded to

E.D. Swett, the low bidder at $11.7 million. Most of the steel
is now in place. The remainder of the City’s (Contract “E”)
Granite Street work (Commerciat St. to Eim St.) will be signed
May 17", American Excavators is the contractor.

- The NH Department of Transportation’s bidding the

Road Merrimack River Crossing Bridge in May. This will be a
three-year project. The bridge over Route #3 in Bedford
will be bid in May. HTA has designed the relocation of the
Troliey Crossing Pump Station force main for EPD.

PLANNING/BUILDING
SUBDIVISIONS

#12 Woodland Pond

#1 McLane Way

#6 Grand View Estates
#2 Sky Meadow Way
#3 167 Silver St.

#8 270 Stanton St.

SITE PLANS
#3 Chinburg

77 lot subdivision for single-family homes approved with
roads off Countryside Blvd. Work has begun on last phase.

Seven unit planned development is under construction.

15 homes proposed on an extension of Lindstrom Lane is
under construction.

4 unit planned development approved' off Currier Drive.
Three houses now complete.

One 7 and one 8 unit condos approved by Planning Board.
Has some Certificate of Occupancies.

4 new lots approved by Planning Board. Utility work
underway on one lot.

Multiple residential townhouses are under construction with
two high-rise towers to follow just south of Fisher Cats
Stadium. Some occupancy permits have been issued.




Ward#

#2 166 LaGrange Ave. - Islamic Society Mosque foundation permit issued from
Building Department.

#12 25 Hackett Hill Rd. - The Gables project, 52 units. Three buildings are done, the
next one is underway.

#2 845 Mammoth Rd. - One three story, 10 unit building approved by Planning Board.

The Planning Board has approved a proposal for a two story
4,748 S.F. Subaru auto sales and service facility with parking.

#10 800 Second St.

Five houses to be built off Bridge Street Extension.

#6 Hobbs Way

#5 661 Bell St. Combination of 12 handicap access apartments & 26
“Vista View” townhouses. One townhouse is occupied, a building permit
has been issued for the third building.

3

#9 915 S.Mammoth Rd. - Three self-storage units has Planning Board approval.

#7 Maple/Silver Sts. - Mill proposal to be converted to 57 units of housing.
{(Manchester Neighbor Works) Work is well underway.

#2 978 Mammoth Rd. - “Mammoth Oaks” 8-unit planned development approved,
construction has begun.

#11 CMC - Project consists of a new medical office building and a
parking garage. The Parking Garage is in use. Walkway over
McGregor St. to be built. Steel for medical office building going
up. Harvey Construction managing this project.

#6 1070 Holt Ave. - Industrial building is almost complete.

#12 The Neighborhood - 487 Units on 110 acres bordering Goffstown and Hooksett
@ Woodland Pond  at Hackett Hill approved by Planning Board. Work is underway
on extension of Countryside Blvd. Townhouses and condos

under construction.

#2 Currier Museum - Expansion of building towards Orange St. and parking lot on
of Art the Prospect Street is well underway. Expansion is enclosed.
#6 Karatzas Ave. - Three building lots with 200 housing units approved by

the Planning Board.

#6 1207 Hanover St. - Rehabilitation of existing warehouse/retail to 19,500 S.F. with
loading and parking. Approved by Planning Board.



Ward #

#3 161 So.Beech St. - Four story, 29 unit apartment proposed along with conversion
of church to retail space. Approved by Planning Board.

A 15,530 S.F. building for PSNH Call Center with parking.
Work is well underway.

#3 55 W .Brook St.

A 4,000 S.F. one story Laundromat at Lake Avenue has been

#3 386 Union St.
approved. Demolition work is complete.

A four story, 4,000 s.f., 20 unit apartment building with first floor

#9 3 S. Maple St.
office space and parking garage approved by Planning Board.

The replacement of “Bickford’s” with a 4,000 s.f. Bank of
America has been approved.

#8 1000 S.Willow St.

#8 725 Huse Rd. - The replacement of Harvey Industries with a 157,000 s.f.
‘Lowe’s” has been proposed.

#9 775 S.Willow St. - The replacement of a drive-through bank with a fueling
facility for Stop n* Shop approved.

#6 190 Zachary Rd. - A 79,000 S F. office/manufacturing and warehouse is under
construction for API,

#10 S.Main/2" St. - “Mobil On the Run" to be expanded and car wash, work is
underway.
#10 #432S. Main - A CVS pharmacy will be built at the location of the former

“Sully’s Supermarket”.

#5 #425 Lake Ave. - Four Seasons Market will be replaced by a new
convenience store.

Water Works Projects

Water Main Relays

A) Spruce — Wilson to Massabesic 720 L.F. of 6"

B) Jewett — Young to Massabesic 1,500 L.F. of 67, 8

C) Pine — Sagamore to Pennacook 300 L.F. of 8"

D) Reed - Kelley northerly 250 L.F. of 6"

E) Farmer — Candia northerly 150 L.F. of 6"

F} Cedar — Wilson to Belmont 660 L.F. of 6"

G) Poor — Second to Hill 270 L.F. of 6"
761 L.F.of 8"

H) Oid Granite

1} Rte. 3A - Brown Ave. southerly 1,500 L.F. of 16"



Ward#

Cleaning & Lining distribution system (total linear feet, 9,090)

(Heitkamp is the contractor } Preconstruction Conference is scheduled for May 17"

(a) Kelley -Lafayette to Rimmon 2400 L.F. of 6"
(b) Laval -Amory to Mason 1,670 L.F. of "
(c) Boutwell -Bremer to Mason 480 L.F. of 6"
(d) Alsace - Amory to Kelley 440 L.F. of 6"
{e) Montgomery — Amory to Bremer 1,200 L.F. of 68"
{f) Reed — Kelley to Mason 800 L.F. of 6"
{g) Youvilie — Kelley to Mason 1,400 L.F. of 6"
{h) Cartier — Amory to Kelley 700 L.F. of 68"

PARKS & RECREATION PROJECTS

P&R PROJECTS - FY'07

#10 Piscataguog
Trailway,
Phase !l

#10 Piscataquog
River, East

#10 Piscataquog
River Park

#11 Gossler/
Parkside

- This will involve continuation of the trail from S. Main St. to the West
Side Ice Arena, continuing from where Phase Il ends continuing west.
This phase will be designed by VHB and awaits execution of the
municipal agreement in October. We are working with the landowner
and currently negotiating for an easement through the property. We
have come to a verbal, non-formal agreement with Tires Inc. for an
easement through their property. We hope to have the agreement
drafted and made legal shortly.

- Floods have once again damaged the park. Work will begin again

soon. The goal is to open for Fall.

Quirk Construction was fow bidder for the repair of the Piscataquog
River Park. This will restore the fields and trail to their pre-flooding
condition. Work is over 50% complete. Anticipate completion in
May.

Currently seeking professional design services to update and improve
the site containing these two school facilities for possible construction

in FY '08.




Wardit

#9 Sullivan - Located off of Garfield Street behind the Fire Station on Calef Road.
Family Park Create a passive park area in place of the tennis courts that will be
removed and a playground adjacent to Garfield St. with some
parking to better suit the needs of the neighborhood and deter illegal
activities. Kaestle Boos Associates is in the design phase and cons-
truction is anticipated for early spring.

#2 Weston - Weston Tower Observatory restoration needed to save the tower from
Observatory further deterioration that will inevitably end up destroying the landmark
if not corrected. Major improvements will include restoration of the
roof, repointing of the stone, restoration of the stairs and other improv-
ments to include some brush clearing around the Tower. Architectural
Ser\nces Contract to be signed by Kurt Lauer. Bid opening February
8™ with construction to begin in the Spring.

#8 Crystal Lake - The Crystal Lake Master Plan is done and the City is preserving Crystal
Lake Park and the surrounding area in a manner consistent with the
City's Master Plan and desired outcome of the people in the
surrounding communities. We had our first Community meeting where
the public had the opportunity to submit their comments. We will be
having another Community meeting for additional comments and
suggestions.

Phase one (funded in FY '07) to be implemented subsequent to
completion of master plan. The draft plan has been submitted.

#2 Hillside
School - DuBois & King to update their original design for improvements/
expansion to existing athletic fields located to the west of the school.
#3 Valley - Continued work on the restoration of Valley Cemetery inciuding the
Cemetery Pine Street Gate, Chapel, fence and update/replace miscellaneous

Rehabilitation utilities as the “Friends of Valley Cemetery” allow.

#12 Black Brook
Dam - The Department is seeking funds in the amount of $40,000 to begin

the process of removal as voted on by the Board of Mayor and
Aldermen. Dubois & King to assist us in the engineering, permitting
and monitoring of the process. Forty percent {40%) of the anticipated
costs will be in-kind services and the balance will come from a State
Section 319 Grant from the N.H. Department of Environmental
Services. They are working very closely and assisting us with this
process. The Watershed Restoration Grant has been completed and
has been submitted to the N.H. D.E.S. Water levels are being drawn

down,

#10 Bass island CEIl designed restoration on park site. FEMA is paying for work
expected to resume this Spring.



Ward#

HIGHWAY DEPARTMENT PROJECTS

Construction Projects

#6 Candia Rd.
Dry Sewer - Sewer construction is underway.
#3 Chestnut/Hanover - Sidewalks from Hanover St. to Manchester St. and Chestnut
Streets to Pine. Santorelli Construction is the low bidder.
#8 lois/Roysan Drain - Bids received at March meeting. Hudson Paving was the
low bidder at $268,000, work to begin in May.
#5/7 Jewetit Street - Sewer replacement, Sprin% 2007. Young to, Massabesic

Streets. Bids due May 24™.
Reconsfruction Projects

#3/4 Union St. - Hanover to Bridge Street (coldplaning/overlay) Apr/May 2007
#5 Spruce St. - Wilson to Massabesic Street April - 2007
#5 Central St. - Lincoln to Wilson Street 2007
#4/5 Laurel St. - Lincoln to Wilson Street April - 2007
#5 Cedar St - Wilson to Belmont Street July - 2007
#5 Belmont St. - Massabesic to Belmont Street Aug. - 2007
#9 So. Willow St. - Andrea to S.Porter (coldplaning/overiay) 2007
#5 Laurel St. - Wilson to Hall Street (coidplaning/overtay,curb, sidewaik)

#7?7 Lake Ave. - Lincoin to Hall Street - Sept. - 2007
#77 Lake Ave. - Belmont to Beacon Street Sept. - 2007
#7? Milton St. - Central to Lake Avenue - 2007

Sidewalk Consiruction

#5 Hanover - Woodland Street to Rand Street has begun.

E.C.U.C. is the contractor.
Reconstruct Sidewalks

#4 Mapie Street - Concord Street to Lowell Street. E.C.U.C. is the contractor.
#4 Lowell Street - Maple Street to Haines Court. £.C.U.C. is the contractor.

Environmental
Protection Division

. COHAS BROOK INTERCEPTOR PROJECT -~ PHASE Il

A. Contract 1. (Cohas Brook to E. Industrial Park) Project completed and substantial
compietion has been issued. Punch list items and final overlay will be completed
this Spring.

B. Contract 2: (E.Industrial to Candia Rd.) Construction work has started with site clearing.
Pipeline installation to begin this month starting at 1070 Holt and moving towards
Zachary Drive.

prre——
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Ward

C. Contract 3: Design of the new Candia Road Pump Station, extension of sewer
service through Massabesic traffic circle to Wellington Road is ongoing. Bid date
for this $1.5 million project is Fall 2007.

D. Cohas Brook Phase il to start with sewer lateral installation in the Lakeshore Drive
area in Spring of 2009. Phase |l will provide sewer service to the area north of
93/293 split, east of 93 and south of 101,

il. COMBINED SEWER OVERFLOW PROJECTS

A) W. Bridge/Bremer/Lorraine Sts. Separation — Pipe instaliation work has been
completed on Lorraine Street and Eddy Rd. and Kelley St. This project is about
92% complete. Anticipated completion is summer of 2007.

B) Poor/Schiller St. Separation ~ Pipe installation work has been completed on Poor,
Wentworth, Hill Sts. and Second St. Pipeline installation ongoing on Boynton St.
This project is about 75% complete. Anticipated completion is summer of 2007.

A) Crescent Road Separation — This final CSO contract was bid April 12" and the
low bidder at $4.2 million was The Dow Co. of Dracut, MA. Contract award is
ongoing and work will start in June,

C) Nutts Pond SEPP Project ~ Construction work on this $386,000 pond protection
project is ongoing with an early summer completion date.

ill. SEWER PROJECTS

A. Sewer work on Candia Road has starated at Bridge Street extension. The contractor
expects is working on two fronts (eastern and western) this season.

MANCHESTER AIRPORT

#8 Aerchex Hangars - New hangars in the northeast area of the airport. Work
is ongoing by North Branch Construction, Inc. Project
compietion anticipated for late spring '07.

#8 Runway 24 Safety - Project awarded to Continental Paving; Inc. Notice To Proceed
Area Extsn. across given. Work to be completed by late Fall.
S. Willow St.
#8 Sand Equipment - Project re-started. Wearing paving being constructed.
Bid
#8 Summit Packaging - Work has been awarded to All-Ways Wrecking. Work
#16 Ammon Rd. is on-going. Demolition is approximately 40% complete.
#8 Meggit Avionics - Work has been awarded to Ali-Ways Wrecking. Work
#10 Ammon Rd. is on-going. Demolition is approximately 99% complete.

i
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Ward#

KEYSPAN ENERGY DELIVERY

State of NH-D.O.T.

a) Candia Rd. - 193 to Proctor Road New main installation is complete except for building
connections. This work will be coordinated with
Audley in the Spring.

#5 Laure| Street - 1100 L.F. of highpressure main replacement.

City Highway Department

#9 Spruce Street - Wilson St. to Hall St. (New main installation)

#5 Cedar Street - Relay main. Wilson St. to Belmont St.

Combined Sewer OQverflow (C30)

Kelley St. 250 feet north and south.

#11 Montgomery St.

#11/12 Reed St. - Res. #215 — 100 foot relay to end.

#11 Rimmon St. - Kelley — Bremer, complete next week.

#11 Alsace St. - Kelley — Amory, high pressure connection.
PSNH

MANCHESTER TRAFFIC DEPARTMENT

#5 Massabesic @

Cypress St. - Mast arm up for flashing light.
VERIZON
#9 S.Willow St. - Test pits related to runway extension.



NEXT MEETING: The next MUCC meeting has been scheduled for

Wednesday, June 20" at 10: 00 AM in the Conference
Room, second floor, at the Manchester Water Works.

Attended Contact List

Ms. Janet Kelliher PSNH 882-5894 X5230
X Mr. Karl Franck Building Dept. 624-6475
X Mr. Jay Davini Manchester Highway Dept. 624-6444
X Mr. Guy Chabot Manchester Water Works 624-6494
Mr. Chris Blue Fire Department 669-2256
Mr. Mike Venti Airport Authority 624-6538 X520
Mr. Jody Rivard Manchester Fire Dept. 669-2256
Mr. Chuck Deprima Parks & Recreation Dept. 624-6565 X315
Mr. Terry Harlacher Pianning Depariment 624-6450
Ms. Betty Hackett Verizon 645-2713
Mr. Paul Shea Keyspan 231-4970
Mr. Mike Jolin MHRA 624-2111
Mr. Jim Hoben Traffic Department 624-6580
X Mr. Alan Poutlios Keyspan 231-6415
Mr. Wayne Wallace Verizon 645-2701
Mr. John Williams Fire Department ©69-2256
X Mr. John O'Rourke Parks/Recreation/Cemetery 624-6565
X Mr. Fred McNeill EPD 624-6341
Mr. Dennis Anctil Manchester Highway Dept. 624-6444
X Mr. Jim Mason Manchester Traffic Dept. 624-6580

NOTE: NEW projects for the month will be italicized/bold printed.
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JOHN K. NI,
MANCHESTER PETER ESCAL ERA, VICE CHAIR

JOSEPH DESELLE

TRANSIT AUTHORITY MALREEN A NAGLE

110 ELM STREET, MANCHESTER, NH 03101-2799 CAROL WILLIAMS
TE N 3) 623-8801 ’

Lgiﬁ(()ﬁog)(ggﬁzsu 80 DAVID SMITH

Al EXECUTIVE BIRECTOR

May 30, 2007

Mr. Leo Bernier, City Clerk
City of Manchester

One City Hall Plaza
Manchester, NH 03101

Dear Leo,

The MTA Commissioners held a monthly Commission Meeting on Tuesday,
May 29, 2007. Enclosed are the approved Minutes of the April 24, 2007 Commission
Meeting, April 2007 Financial Report, and April 2007 Ridership Report.

- The next scheduled Commission Meeting will be Tuesday, June 26, 2007 at 5:00
PM.

If you should have any questions, please feel free to contact me at extension 612.
Very truly yours,
; - - e
David Smith
Executive Director
DS:cr
Enclosures

' GITY CLERK'S OFFICE




MANCHESTER PETER ESCALERA, VICE CHATK

JOSEPH DESELLE

TRANSIT AUTHORITY MAUREEN A. NAGLE

110 ELM STREET, MANCHESTER, NH 03101-2799 CAROL WILLIAMS
TELEPHONE (603) 623-8801 " HESTER
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Manchester Transit Authority

April 24, 2007 Commission Meeting

MEMBERS PRESENT: Chairman John H. Trisciani
Commissioner Joseph Deselle
Commissioner Maureen A. Nagle
Commissioner Carol Williams

MEMBERS ABSENT: Vice Chairman Peter Escalera

PERSONNEL PRESENT: David Smith, Executive Director
Karyn Bennett, Assistant Executive Director
William J. Cantwell, Supt. of Administration
John Huber, Operations Planning Manager
Paul Beauregard, Shop Manager

OTHERS PRESENT: None

I. a. Chairman TRISCIANI called the meeting to order at 5:00 PM.

b. TRISCIANI suspended the regular order of business to discuss Item 4. a.,
Comprehensive Operations Analysis (COA). SMITH explained following the
public hearing, the Customer Service Committee met (staff members, 2 transit
operators, and WILLIAMS) and reviewed comments from the public hearing,
written correspondence, and telephone calls received. The Customer Service
Committee presented the following additional recommended COA changes to be

approved by the Board:

Route 3 - Brown Ave/Airport: SMITH explained the original plan was to serve

the Transportation Center on Canal Street both inbound and outbound, Because

of the location of the downtown transfer point at Veterans® Park, the Committee is



recommending the inbound trips deviate, upon request, to Auburn Street, into
Canal Street, and right onto Granite Street, for any passengers coming in from the
Airport. This bus will still serve Canal Street on the outbound trips. TRISCIANI
was concemed about passengers being dropped off across the street from the
terminal with luggage. BENNETT replied the passengers would be dropped off
about 100 ft. before the intersection. There is a sidewalk and lighted walk signal
for that intersection.

Route 5 — River Road/SNHU: SMITH recommended considering servicing

Colonial Village outbound from 10:06 AM to 2:06 PM, 5 trips per day. He
explained we received feedback from Colonial Village residents, the management
firm, and Aldermen. This change will serve seniors who would have difficulty
carrying packages from River Road. He recommends going into Colonial Village
on the outbound trips. The primary concern received from elderly residents was
not being able to carry packages home; they had no problem catching the bus on
River Road, according to responses we received.

Route 9 — D. W. Highway/North Side Plaza: SMITH explained we received

feedback from Prospect Street residents. They are concerned about increasing the
- number of buses on Prospect Street because there are a lot of children that live in
that neighborhood. Currently we serve Prospect Street in one direction with
Route #7 which is being proposed to serve in two directions. The #9 will travel in
both directions on Prospect Street between Eim and Union Streets; making it 4
buses per hour on Prospect Street. The Committee’s recommendation is to
change the Route 9, inbound and outbound, from Prospect Street to Harrison

Street to diminish the impact on Prospect Street. SMITH explained we might




obtain new ridership because there are senior complexes on Harrison and Pine and
Harrison and Chestnut.

Route 11 — Front Street/Hacket Hill: The Committee is recommending serving

English Village inbound only.

Route 12 — South Beech/Mall of NH: With the large number of people in favor

of retaining service to Hesser College, the Committee is recommending serving
Hesser College outbound on all weekday trips.

Route 13 — So River Road/Bedford Highlands: SMITH explained there was

concern about retaining coverage on Commercial Street. The Airport bus
currently services Commercial Street in one direction. The Committee is
recommending the inbound Route 13, traveling east on Bridge Street, use the
ramp along Wall Street Tower and travel along Commercial Street to Elm. This
has the bus heading in the right direction for its next trip.

SMITH explained these changes resolve the majority of concerns we received
from the public.

TRISCIANI asked if we noticed an increase in ridership to and from Hesser
College. SMITH replied since the Public Hearing staff conducted passenger

- counts to the college and did not find a large number of people using the bus,
NAGLE made a motion to approve SMITH's recommendations from the
Customer Service Committee. Seconded by WILLIAMS. All Commissioners
present in favor. SMITH said flyers will be placed on buses and he will be

corresponding to the people who wrote in recommendations.
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Approve Minutes of March 27, 2007 Commission Meeting. DESELLE made a

motion to approve the Minutes of the March 27, 2007 Commission Meeting,

Seconded by NAGLE. All Commissioners present in favor.

MANAGEMENT REPORTS

2.

Financial Report for March 2007. DESELLE made a motion to approve the

Financial Report for March 2007. Seconded by NAGLE.

Transit Operation: CANTWELL reported revenues were $82,1§8 (-28.64%)
less than budget. Farebox, tickets, and shuttle revenues were $1,489 (4.85%)
more than budget. Farebox income was higher due to warmer weather and
averaged $792 per service day. Significant variance this month was the receipt of
two months local subsidy from the City in the prior month to assist with our cash
flow until the Federal grant was awarded. Sale of Maintenance services to the
City was higher this month due to March inspections.

Expenses were $15,823 (—4.78%) less than budget. The variances were health
insurance was lower because of the switch to Matthew Thornton Blue HMO,
reallocation of outside advertising for part-time school bus operators that was
mistakenly applied to transit, sale of fuel to the City, and parts and tire expenses.

School Operation: CANTWELL reported revenues were $12,517 (—5.91%) less

than budget. School charters were ahead of budget by $3,148 as the spring
charter season begins. School expenses were $3,750 (-1.50%) less than budget.
The most significant variances were school bus labor being under the budget by
$12,174, outside advertising services because of the adjustment, and parts and

tires were higher due to school bus inspections.




CANTWELL stated since the Federal draw downs, he was able to refund the
school bus replacement fund. SMITH said there is $466,000 in the school capital
replacement account and reflects the $275,000 that has been obligated to purchase
buses and cameras this year.

The Accounts Receivable was reviewed. CANTWELL explained nothing has
changed since last month because we have not received the School District’s
check. SMITH explained there is $12,000 due in the over 120 day account, but
$8,670 is the School District’s retention. The remaining $3,574, fxalf is West
High School and $600 is McDonough School.

All Commissioners present in favor of approving March 2007 Financial Report.

Operations Reports for March 2007.

Transit-School Report:

Transit: BENNETT explained she and HUBER attended a Triennial Review
Workshop in preparation for the impending review. Two spare transit operators
were trained during the month. On March 13" they held a wheelchair tie-down
training session. WILLIAMS and two disabled passengers graciously gave up
their afternoon fo assist us. A Public Hearing was held on March 30™ in the
Aldermanic Chambers. This hearing was well attended and we received very
constructive comments and recommendations from the people who spoke.
School: BENNETT reported the annual Safety Awards Banquet, sponsored by
New Hampshire Schoo! Transportation Association, was held at the Radisson
Hotel in Manchester. They honored New Hampshire school bus drivers who were
accident free for 5 or more years. The MTA had 5 school bus drivers who

received awards and our Maintenance Department was recognized for a high
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score in the school bus inspection. During the month 4 drivers were trained and
licensed, with an additional 7 trainees still being trained at the end of the month.
We completed the month with 77 active drivers and an additional 5 operators on
leave. On March 29" Bill Rogers, Tracey Whitehead, and Michelene Langlois
attended a substance and drug abuse awareness workshop sponsored by Primex.
They need to be certified every 2 years to recognize the signs of drug and/or
alcohol abuse. The Accident Review Committee and Customer/ Safety Committee
are still conducting monthly meetings.

Transit-School Statistics Ridership Report: HUBER reported transit ridership

was 38,842 passengers; .17% less than same month last year. Year-to-date we
have a 5.4% increase in ridership. We transported 1,097 paratransit riders; a 12%
increase from same month last year. Revenue miles on transit were 42,027 and
6,507 on paratransit. There were 12 missed trips during the month due to the
weather. Out of 59 trips sampled, 58 were on time. HUBER explained the

complaints this month were of late trips because of the snow storm.

Maintenance Report: BEAUREGARD reported State inspections and school
bus inspections are complete. During the month 15 transit inspections were
scheduled and 19 were completed. Three EH vehicles were scheduled for
inspection and all were completed. Twenty-three school buses were scheduled for
inspection and 22 were completed. There were 2 transit and 3 school road calls.
His department incurred overtime because one mechanic was out sick for 3 weeks
and another mechanic was on vacation. They had 25 City work orders and

normally do 2 to 3 work orders per month.




TRISCIANI asked about the gentleman who was looking at our school buses for
trade-ins. SMITH explained we have four new school buses arriving in June and
the buses we would retire we would have to keep insured until the State auction in
October. There is an auction in May, but we would have a bus shortage if we sold
them in May. In the past, we have had good luck trading-in buses and a dealer
came to look at them to give us a trade-in price when the new buses arrive.
SMITH feels this may be the best way to dispose of them because we would

spend about $3,500 to insure them through October.

NEW BUSINESS

3.

Federal Transit Administration — Triennial Review Scheduled. For

informational purposes, SMITH explained the upcoming Triennial Review. This
is a process that the FTA goes through every three years to assess our
management practices and program implementation for compliance with federal
requirements. Since 1990 they use contractors for the site visit, with one person
present from the FTA’s regional office. We have a June deadline to submit our
written responses and the site visit is scheduled for August 14® and 15%.

Transit History Celebration. SMITH said former General Manager Herb Pence

is an active member of the Seashore Trolley Museum. When he was General
Manager in 1977, they celebrated the 100™ anniversary of transit in Manchester
by displaying the old street car which was trucked over from the Seashore
Museum for display. Mr. Pence is recommending we do that again for the 130™
anniversary of transit in Manchester. As a member of the Seashore Trolley
Museum he would like to do a lot of the work. SMITH said with the unveiling of

the new routes July 2", it might be an appropriate time. When this was done in
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1977, PSNH paid for transporting the trolley and Mr. Pence recommended
approaching them again. The trolley stayed on a flatbed truck all week for about
4 to 5 hours at the Hampshire Plaza (PSNH offices) and was stored in the MTA
garage at night. People could step up on a viewing platform and walk down along
the trolley to ook into it. Mr. Pence is proposing to do the same again. SMITH
said we would bear some responsibility for manning and staffing the trolley and
Mr. Pence will assist with the public relations. NAGLE stated it i}s an excellent
idea tying the 130" anniversary to the unveiling of the schedules and made a
motion based on SMITH’s recommendation. Seconded by DESELLE. All
Commissioners present in favor. SMITH recommended finding a sponsor to pay
for the transportation be contingent to bringing the trolley into Manchester.

StepSaver “Reservation, Cancellation, and No Show” Procedures. HUBER

explained there is a small group of StepSaver clients who cancel their
appointments under an hour before their scheduled pickup or don’t show when the
bus arrives. He is recommending the implementation of a policy that would curb
abuse of the system. The proposed policy requires reservations be made no more
than seven days in advance, and temporary suspensions if cancellations are not
made at least one hour before a scheduled ride and “no show” abuse. TRISCIANI
agrees with implementing this policy but feels the penalty timeframe drags on (3
infractions in a 90 day period.) WILLIAMS agreed. HUBER said ADA
regulations mandates we give them a chance to correct themselves, NAGLE
asked if clients have to wait for StepSaver at the curb in inclement weather.
BENNETT replied we have passengers who wait inside their apartments, but they

need to be ready and looking for the driver. WILLIAMS explained she utilizes

Vi



StepSaver and has an issue with the “no show” procedure. She gave an example
of what happened to her. She scheduled a ride and informed the dispatcher the
bus must be at her house by 1:00 PM and the response was between 12:45 and
1:00 PM. The day of the appointment, WILLIAMS called to verify her schedule
and was informed the bus would be there between 1:00 to 1:15 PM. WILLIAMS
informed the dispatcher that if the bus shows up at 1:00 PM she would not be
there. The bus showed up at 1:00 PM, she was not there, and asked if that would
count as a “no show” and wanted to know how that appointment c;hang“ed from
12:45 to 1:00 PM to 1:00 to 1:15 PM. BENNETT replied when a client calls in
for a 12:57 pickup, the dispatcher books the appointment and informs the client
the bus would be there between 12:45 and 1:00 PM. Because that schedule is so
close to the hour, when other people call and schedule, the 12:57 appointment
may get bumped 5 minutes and now into the 1:00 -1:15 PM timeframe.
WILLIAMS responded she has a problem with that because it ends up one half
hour later than her original request. If she had not called that day she would not
have known her ride was bumped. BENNETT said because we are allowed a half
hour buffer zone, they only call clients when the bus will be 35 or more minutes
late. HUBER said this would not fall under the no show policy because the
scheduled bumped her and is not considered a pattern of practice. He said the
policy reads if the van does not show in that time belt, then it doesn’t count.
WILLIAMS made a motion to approve the StepSaver Cancellation Policy as
presented by HUBER. Seconded by DESELLE. All Commissioners in favor.

HUBER commentec_l this would become effective July 2™,
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Award RFP 07-04 — Auditing Services. CANTWELL explained our 5-year

service contract with Ron L. Beaulieu Company for auditing services expired
June 30, 2006. Under FTA guidelines service contracts have a 5-year limit. Last
month he issued an RFP for fiscal years 2007 to 2011, Three firms responded to
the R¥FP; Ron L. Beaulieu, F. G. Briggs, and McDonald Page & Company.
CANTWELL said they all had first-rate proposals and after comparing all three
proposals, McDonald Page & Company’s proposal has the most expertise. Mr.
Christian Smith would be the associate performing our audit and is well versed
with all the federal auditing standards. He and CANTWELL reviewed all present
and the new auditing standards that go into effect within the next two to three
years. One of their associates who will perform the Single Audit reporting
worked for the USDOT as their Single Audit Coordinator in the Office of the
Inspector General. CANTWELL recommended awarding McDonald Page &
Company the five-year contract to perform auditing services. SMITH agrees with
CANTWELL that their qualifications are far superior. DESSELLE made a
motion to award MacDonald, Page & Company RFP 07-04. Seconded by
NAGLE. All Commissioners present in favor,

Request to Serve Children’s Museum Exhibit for Schools. SMITH explained

over the past four years the Portsmouth Children’s Museum has been doing an
annual show where they set up a display at the Police Athletic League (PAL)
Center. This year, the PAL Center cannot accommodate the museum display and
Hampshire First Bank on Canal and Auburn Streets has offered their second floor
space. The Children’s Museum asked if the MTA would be willing to provide

bus service for the elementary schools. Last year they had one bus dedicated to

%

77 A

£ &

F d
¥ /

Fi
:

fgff



11

one school per day and shuttled various classes back and forth. They will be open
Wednesday through Friday for 3 weeks. We estimate the cost of this service to be
about $1,600 and SMITH recommended donating this service with no direct cost
to the School District. NAGLE made the motion based on SMITH’s
recommendation. Seconded by DESELLE. All Commissioners present in favor.

Proposed Mail of NH License Agreement, SMITH said he received a proposed

agreement for bus service into the Mall of NH. He explained the Mall of NHisa
Simon Mall and Simon Property Management is the largest mall operator in the
country. They established a corporate policy and sent it out to local mall
managers to establish bus license agreements for mall bus service. Their concern
is not to serve as a transfer point for bus operations, but rather to serve as a
destination point for customers that are served by the bus. This agreement has
been submitted to our attorney for review and SMITH has arranged a meeting
with the mall manager with the next few weeks. First Transit properties across
the country have received the same proposed agreement and have indicated that
the Jocal mall managers have good leeway for negotiating their agreements. The
areas where the mall managers would not have good leeway would be in the
insurance and indemnification sections. NAGLE remarked about Item Q, stating
that we cannot ensure bus patrons would not disrupt mall operations. SMITH
agreed stating passengers are not our responsibility once they leave the bus.
SMITH said when we did the COA survey most of the passengers on Route 8
were mall employees. The merchants association should have a very strong

interest in allowing us to continue service to the Mall. WILLIAMS commented



on the importance of Item G, leaving a bus unattended. SMITH will keep the

board aware of our meeting with the mall manager.

OLD BUSINESS

4. a. Status — Comprehensive Operations Analysis (COA). Refer to item 1. b.

b. Gillig 06-Series Wheelchair Tie-Downs. SMITH said that last month he

reported on meeting with a representative from American Seating in December.
Since that meeting he has repeatedly asked them for a price proposal to modify
the present tie-down system and they have yet to produce a price proposal.
TRISCIANI commented the new buses arriving in July would have a different

setup.

OTHER BUSINESS

5. a Date for Next Meeting., Tuesday, May 29, 2007.
With no further business to come before the Board, NAGLE a motion to adjourn the

meeting at 6:15 PM. Seconded by DESELLE. All Commissioners present in favor.
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Farebox Revenue

Farebox Revenue

Adult Fares

Adult Monthly Fares

Senior Citizens Fares
Senior Citizen Monthly Fare
Disabled Rider Fare
Student Fares

Totak Farebox and Tickets

Shuttle and Excursions

Shopping Shuttle
Excursion Revenue

Total Shuttle and Excursions
Other Revenue

Sale of Fuel to City Departments
Sale of Maintenance Service to City
Advertising Revenue-Bus

Rental of Innercity Terminal

Sale of Vehicles and Equipment
Sale of Scrap Materials

Insurance Repair Reimbursement
Interest Income

Photo Picture ID Revenue

Other Non-Tranp. Revenue

Total Other Revenne

Total Operational Income
Operating Assistance

City of Manchester

Town of Bedford

State of New Hampshire
Federal Operating Subsidy

Total Operating Assistance
Total Revenue

Expenses
Labor

Transit Operator Wages

Transit Operator Overtime Wages
StepSaver Operator Wages
StepSaver Operator Overtime Wages
Mechanic Wages

Mechanic Overtime Wages
Transp. Admin Wages

Transp. Admin Overtime Wages
Maint. Admin Wages

General Admin Wages

Gen. Admin Overtime Wages

Manchester Transit Authority

Income Statemert Transit

For the Ten Months Ending April 30, 2007

Current Budget YTD YTD YID
Budget Net Change
$19,912.11 $16,568.00 $194,712.08 $178,106.00 $16,606.05
1,859.00 2,300.00 19,943.50 23,000.00 (3.056.50)
1,320.00 2,300.00 25,361.00 23,600.00 2,361.00
770.00 1,000.00 8,055.00 10,000.00 (1,945.00)
647.50 1,250.00 9,366.50 12,500.00 (3,133.50)
2,316.70 1,750.00 18,352.55 17,500.00 852.55
405,00 100,00 8,312.50 1,000.00 7.312.50
27,270.31 25,268.00 284,103.10 265,106.00 18,997.10
1,260.00 1,260.00 13,120.00 12,600.00 520.00
3,105.00 2,880.00 225.00
1,260.00 1,266.00 16,225.00 15,480.00 745.00
30,074.90 25,625.00 315,019.19 256,250.00 58,769.19
2,623.82 2,000.00 21,051.30 20,000.00 1,051.30
12,748.10 5,500.00 69,928.00 55,000.00 14,928.00
800.00 £,000.00 (8,000.00)
6,364.00 6,364.00
970.20 970.20
238727 16,580.68 16,580.68
980.50 750.00 5,814.258 7,500.00 {1,685.75)
8.00 25.00 164.00 250.00 (86.00)
0.03 25.00 192.54 266.00 (73.46)
48,822.62 34,725.00 436,084.16 347,266.00 88,818.16
77.352.93 61,253.00 736,412.26 627,852.00 108,560.26
91,666.67 93,263.17 916,666.70 932,631.70 {15,965.00)
3,400.00 41,400.00 34,000.00 7,400.00
29,260.00 29,260.00
115,211.60 124.916.67 1,216,760.00 1,249.166.70 (32,406.70)
206,877.67 221,579.84 2,%64,086.70 2,245,058.40 (40,571.76)
284,230.60 282,832.84 2,940,498.96 2,872,910.40 67,588.56
59,722,717 54,313.00 599,284.37 566,605.00 32,679.37
6,601.45 7,992.00 67,619.96 83,336.00 (15,716.04)
11,884.27 11,031.00 112,235.19 114,720.00 (2,484.81)
1,596.54 1,998.00 16,799.8% 20,834.00 (4,034.11)
8,857.55 11,860.00 115,842.28 124,530.00 {8,687.72)
615,07 10,060.46 16,0660.46
9,353.90 8,842.00 99,244.63 92,840.00 6,404.63
963.78 175.00 7,234.83 1,750.00 5,484.83
3,761.59 3,418.00 37,434.34 35,894.00 1,540.34
7,682.08 5,794.00 68,945.64 60,838.00 8,107.64
64.89 83.00 697.19 830.00 {132.81)




Total Labor
Fringe Benefits

Health Insurance Expense
Dental Insurance Expense

Life Insurance Expense
Pension Expense

FICA Expense

Worker's Compensation
Unemployment Compensation
Transit Operator Vacation Wages
‘Transit Operator Holiday Wages
Transit Operator Sick Wages
Mechanic Vacation Wages
Mechanic Holiday Wages
Mechanic Sick Wages

Transp. Admin Vacation Wages
Transp, Admin Holiday Wages
Transp. Admin Sick Wages
Maint. Admin Vacation Wages
Maint. Admin Holiday Wages
Maint. Admin Sick Wages

Gen Admin. Vacation Wages
Gen. Admin Holiday Wages
Gen. Admin Sick Wages
Transit Uniform Allowance
Maintenance Uniform Allowance
Tool Allowance

License Reimbursement
Burden Adjustment

Total Fringe Benefits
Services

Management Consultant
Commissioner Expense
Auditing Expense

Legal Expense

Service Bureau

Security Service

Outside Advertising

Driver and Criminal Record
Drug & Alcohol Testing
Pre-Employment Medical
Janitorial Service and Supplies
Bank Service Charges

Total Services
Materials and Sapplies

Fuel Operations

Sate of Fuel to City Departments
Maintenance Parts

Purchase Discounts

Tires Expense

Oil and Grease

Maintenance Supplies

Manchester Transit Authority
Income Statement Transit
For the Ten Months Ending April 30, 2007

Current Budget YTD YTD YTD
Budget Net Change
$111,103.89 $105,506.00 $1,135,398.78 $1,102,177.00 $33,221.78
48 805.82 52,626.00 477,541.83 534,060.00 (56,518.17
1.580.69 1,247.00 13,735.77 12,470.00 1,265.77
670.34 672.00 6,558.02 6,720.00 (161.98)
5,792.00 6,370.00 58.594.00 63,700.00 (5,106.00)
9,849.47 10,070.00 105,372.25 105,537.00 (164.75)
5,135.00 4,406.00 50,028.56 46,157.0¢ 3,871.56
366.00 894.00 1,476.00 3,576.00 (2,100.00)
4,761.73 3,180.00 51,903.29 " -46,240.00 5,663.29
4,693 .46 3,770.00 40,195.94 41,470.00 (1,274.06)
2,685.03 2,828.00 27.525.63 28,280.00 {(754.37)
1,324.00 1,341.00 15,633.02 13,410.00 2,223.02
922.64 1,176.00 12,092.72 11,760.00 332.72
751.60 90.00 6,008.25 900.00 5,108.25
1,522.40 1,188.00 12,190.27 11,880.00 310.27
792.6% 835.00 10,316.45 8,350.00 1,966.45
2,153.19 251.00 5,980.42 2,510.00 3,470.42
807.04 756.00 7,181.87 7.560.00 (378.13)
289.87 302.00 5,006.88 3,020.00 1,986.88
40720 91.00 1,030.56 910.00 120.56
902.50 708.00 8,884.55 7,080.00 1,804.55
42448 466.00 6,904.79 4,660.00 2,244.79
140.00 678.16 1,400.00 (721.84)
616,70 779.00 5,408.86 7,790.00 (2,381.14)
244.47 504.00 4,183.11 6,618.00 (2,434.89)
117.00 917.48 1,170.00 (252.52)
60.00 42.00 725.00 490.00 235.00
{15,270.01) (15,347.00) (129,561.82) (152,390.00) 22,828.18
80,288.31 79,502.00 806,511.86 825,328.00 (18,816.14)
12,217.36 12,375.00 119,907.55 123,750.00 (3,842.45)
14.90 83.00 950.75 830.00 120,75
4,340.00 5,400.00 (1,060.00)
667.00 5,149.75 . 6,670.00 {1,520.25)
270.68 458.00 3,440.37 4,500.00 {1,059.63)
59.29 83.00 926.46 830.00 96.46
1,177.04 417.00 8,602.14 4,170.00 4,432.14
8.00 438.00 438.60
333.00 2,968.00 3,330.00 (362.00)
83.00 1,347.90 830,00 517.90
515.60 658.00 6,071.59 6,580.00 (508.41)
45823 625.00 6,407.18 6,250.00 157.18
14,721.10 15,774.00 160,549.69 163,140.00 (2,590.31)
19,740.10 18,171.00 206,317.92 188,0653.00 18,264.92
29,168.21 25,000.00 309,698.22 250,000.00 59,698.22
4,576.59 9,769.00 74,190,058 100,401.00 (26,210.95)
{414.50) {250.00) (2,716.39) {2,500.00) (216.39)
1,666.00 1,265.00 5,785.07 13,100.00 (7,314.93)
394.18 298.00 3,214.5¢6 3,074.00 140.56
22830 786.00 7,594.47 7,860.00 (265.53)



Body Shop Supplies
Hazardous Materials

Outside Parts and Labor
Repairs-Inner City Terminal
Repairs-Building and Grounds
Repairs-Shop Equipment
Repairs-Radio Equipment
Repairs-Office Equipment
Office Supplies

Transit Schedules and Tickets

Total Materials and Supplies
Utilities

Electricity
Natural Gas
Telephone
Water

Total Utilities
Insurance

Public Liability Insurance
Other Liability

Total Insurance
Other Expenses

Dues and Memberships
Tolls and Parking
Training and Mestings
Grievance Expense
Depreciation

‘Fotal Other Expenses -

Total Expenses
Net Income (Loss)

Manchester Transit Authority

Income Statement Transit

For the Ten Months Ending April 30, 2007

Current Budpget YTD YTD YTD
Budget Net Change

$391.48 $443.00 $775.72 $4,430.00 (33,654.28)
123.00 171.06 1,230,006 (1,058.94)

117.50 42.00 567.50 420.00 147.50
250.00 110.00 2,500.00 (2,390.00)

616.77 1,093.0¢ 17,319.02 10,930.00 6,389.02
167.48 197.00 2,107.36 1,970.00 137.36
42.00 420.00 (420.00)

62342 275.00 3,834.78 2,750.00 1,084.78

1,236.92 917.00 11,216.01 9,170.00 2,046.01
1,000.00 350.00 10,000.00 {9,650.00)

58,512.45 59,421.00 640,535.35 ~603,808.00 36,727.35
1,544.18 1,995.00 16,919.07 19,960.00 (3,040.93)
2,018.92 1,330.00 15,923.46 15,060.00 863.46
673.17 665.00 6,999.62 6,650.00 349.62
162.60 152.00 1,635.84 1,520.00 115,84
4,398.87 4,142.00 41,477.99 43,190.00 1,712.01)
10,881.00 10,881.00 108,811.00 108,816.00 1.00
1,039.00 1,095.00 10,714.74 10,945.00 (230,26)
11,520.00 11,976.00 119,525.74 119,755.00 (229.26)
83.00 828.93 830.00 (1.07)

125.00 125.00
620.50 292.00 2,801.74 2,920.00 (28.26)
38.00 380.00 (380.00)

36,000.00 36,000.00 360,000.00 360,000.00

36,620.50 36,413.00 363,845.67 364,130.00 {284.33}
317,565,12 312,734.00 3,267,845.08 3,221,528.00 46,317.08
(33,334.52) (29,901.16) (327,346.12) (348,617.60) 21,271.48
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Student Transportation

Pupil Contract
Manchester Skill Center
Special Needs

Student Tickets

Total Student Transportation
School Charter

Student Athletics
Student Fieldtrips

Total School Charters
Other Revenue

Sale of Vehicles and Equipment
Interest Income
Other Non-Tranp. Revenue

Total Gther Revenue
Total Operational Income

Expenses
Labor

School Operator Wages

School Operator Overtime Wages
Transit Operator Wages

Transit Operator Overtime Wages
Mechanic Wages

Transp. Admin Wages

Transp. Admin Overtime Wages
Maint. Admin Wages

General Admin Wages

Gen. Admin Overtime Wages
Payroll Transaction

Total Labor
Fringe Benefits

Health Insurance Expense
Dental Insurance Expense

FICA Expense

Worker's Compensation

School Operator Vacation Wages
School Operator Holiday Wages
School Uniform Allowance
Maintenance Uniform Allowance
Tool Allowance

License Reimbursement

Burden Adjustment

Total Fringe Benefits
Services

Management Consultant

Manchester Transit Authority

Income Statement School

For the Ten Months Ending April 36, 2007

Current Budget YTD YID YTD
Budget Net Change
$156,117.03 $163,096.00 $£1,541,565.69 $1,630,960.00 ($89,394.31)
11,251.95 14,297.00 111,831.60 108,816.00 301560
10,587.00 12,704.00 115,398.30 122,806.00 {7,407.70)
3,600.00 (131.25) 28.800.00 (28,931.25)
177,955.98 193,697.60 1,768,664.34 1,891,382.00 (122,717.66)
3,749.25 5,000.00 96,892.49 , 103,000.00 (6,107.51)
5,392.25 10,000.00 75,025.20 "~ 85.000.00 (9,974.80)
2,141.50 15,000.0¢ 171,917.69 188.000.00 (16,082.31)
1,250.00 1,250.00
72295 100.00 2,793.73 1,000.00 1,793.73
4,283.62 4,283.62
722.95 100.00 8,327.35 1,000.00 7.327.35
187,820.43 208,797.00 1,948,909.38 2,080,382.60 (131,472.62)
72,289.62 79,060.00 687,783.83 769,910.00 (82,126.17)
2,106.79 2,457.00 33,443.31 23,503.00 9,940.31
617.00 890.70 5,651.00 {4,760.30)
_ 451,28 451.28
12,171.65 8,242.00 90,308.32 86,540.00 3,768.32
7,939.14 8,517.00 78,935.98 89.424.00 (10,488.02)
32191 407.60 3,625.17 4,070.00 (444.83)
3,534.79 2,925.00 3287271 30,710.00 2,162.71
3,844.56 4,413.00 39,731.25 46,338.00 (6,606.75)
53.00 105.30 530,00 (424.70)
263.85 {0.55) {0.55)
162,472.31 106,691.66 968,147.30- 1,056,676.00 (88,528,70)
(1,038.65) (145.10) (145.10)
(143.63) 79.03 79.03
8,000.20 7,660.00 67,261.54 77,354.00 (10,092.46)
2.761.00 3,266.00 32,390.44 32,709.00 (318.56)
1,305.00 1,175.00 11,223.00 9,657.00 1,566.00
388.90 17,950.20 25,681.00 (1,730.80)
4738 342.00 645.08 3,420.00 (2,774.92)
50.00 50.00
. 381.50 381.50
240.00 167.00 1,415.00 1,670.00 (255.00)
15,270.01 15.348.00 129,561.82 152,400.00 (22,838.18)
26,830.21 27,967.00 260,812.51 302,891.00 (42,078,49)
12,217.36 12,375.00 119,927.55 123,750.00 {3,822.45)

)



Commissioner Expense
Auditing Expense

Legal Expense

Service Bureau

Security Service

Outside Advertising

Driver and Criminal Record
Drug & Alcohol Testing
Pre-Employment Medical
Janitorial Service and Supplies
Bank Service Charges

Total Services
Materials and Sapplies

Fuel Operations
Maintenance Parts

Tires Expense

Oil and Grease

Maintenance Supplies

Body Shop Supplies
Hazardous Materials

Outside Parts and Labor
Repairs-Building and Grounds
Repairs-Shop Eguipment
Repairs-Radio Equipment
Repairs-Office Equipment
Office Supplies

School Schedules and Tickets

Total Materials and Supplies
Utilities

Electricity
Natural Gas
Telephone
Water

Total Utilities
Insurance
Public Liability Insurance

Other Liability

Total Insurance
Other Expenses -

Dues and Memberships
Tolls and Parking
Training and Meetings
Grievance Expense
Depreciation

Total Other Expenses

Total Expenses

Net Income (Loss)

Manchester Transit Authority

Income Statement School

For the Ten Months Ending April 30, 2007

Current Budget YTD YTD YTD
Budget Net Change
$14.89 $83.00 $843.89 $830.00 $13.89
2,960.00 8,100.00 (5,140.00}
667,00 6,081.99 6,670.00 (588.01)
280.68 675.00 8,457.30 6,750.00 1,707.30
81.76 125.00 1,173.14 1,250,00 {76.86)
3,165.93 1,250.00 18,165.85 12,500.00 5,665.85
165.00 2,521.00 2,521.00
917.00 6,675.90 9,170.00 (2,494.10)
583.00 4,249.40 5,830.00 (1,580.60)
515.60 658.00 6,091.60 6,580.00 {483.40)
42.00 792.50 420.00 372.50
16,441.22 17,375.00 177,940.12 181,850.00 {3,909.88)
14,856.00 17,473.00 161,000.74 160,933.00 67.74
4,552.05 5,436.00 46,983.58 50,068.00 (3,084.42)
780.00 1,528.00 12,823.97 14,071.00 (1,247.03)
331.08 304.00 3,757.07 2,803.00 954.07
294.40 547.00 7,425.12 5,470.00 1,955.12
25920 308.00 3,476.74 3,080.00 396.74
85.00 850.00 (850.00)
42.00 420,00 (420.00)
293.75 824.00 9,486.05 8,240.00 1,246.05
82.50 137.00 1,579.84 1,370.00 200.84
42.00 420.00 (420.00)
103.28 225,00 2,657.12 2,250.00 407.12
1,061.06 750.00 6,912.29 7.500.00 (587.71)
333.00 3,330.00 (3,330.00)
22,613.32 28,034.00 256,102.52 260,805.00 (4,702,48)
1,263.42 1,505.00 13,701.78 15,350.00 (1,648.22)
1,790.38 1,865.00 13,918.77 11,440.00 2,478.77
550.80 502.00 4,265.56 5,020.00 (754.44)
133.05 115.00 1,338.46 1,150.00 188.46
3,737.65 3,987.0¢ 33,224.57 - 32,960.00 264.57
14,500.00 14,499.00 144,987.00 144,990.00 (3.00)
955.00 817.00 9,918.42 9,170.00 748.42
15,455.00 15,416.00 154,905.42 154,160.00 745.42
167.00 652,22 1,670.00 {1,017.78)
9.00 41.50 41.50
693.75 375.00 2,183,038 3,750.00 (1,566.92)
38.00 380.00 (380.00)
21,000.00 21,000.00 210,000,00 210,000,00
21,762,715 21,580.00 112.876.8¢ 215,800.00 {2,923.20)
209,252.46 221,656.00 2,064,009.24 2,205,142,00 {141,132.76)
(21,432.03) (12,253.00)  (115,095.86) (124,760.00) 9,660.14

:
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Farebox Revenue

Farebox Revenue

Adult Fares

Adult Monthly Fares
Senior Citizens Fares
Senior Citizen Monthly Fare
Disabled Rider Fare
Student Fares

Total Farebox and Tickeis
Shuttie and Excursions

Shopping Shuttle
Excursion Revenue

Total Shuttle and Excursions
Other Revenue

Sale of Fuel to City Departments
Sale of Maintenance Service to City
Advertising Revenue-Bus

Rental of Innercity Terminal

Sale of Vehicles and Equipment
Sale of Scrap Materials

Insurance Repair Reimbursement
Interest Income

Photo Picture ID Revenue

Other Non-Tranp. Revenue

Total Other Revenue
Total Operational Income

Operating Assistarce

City of Manchester

Town of Bedford

State of New Hampshire
Federal Operating Subsidy

Total Operating Assistance
Total Revenue

Expenses
Labor

Transit Operator Wages

Transit Operator Overtime Wages
StepSaver Operator Wages
StepSaver Operator Overiime Wages
Mechanic Wages

Mechanic Overtime Wages
Transp. Admin Wages

Transp. Admin Overtime Wages
Maint. Admin Wages

General Admin Wages

Gen. Admin Overtime Wages

Manchester Transit Authority

Income Statement Transit

For the Ten Months Ending April 30, 2007

Current Budget YTD Y1b YTD
Budget Net Change
$19,912.11 $16,568.00 $194,712.05 $178,106.00 $16,606.05
1,899.00 2,300.00 19,943,50 23,000.00 (3,056.50)
1,320.00 2,300.00 25,361.00 23,000.00 2,361.00
770.00 1,000.00 8,055.00 10,000.00 (1,945.00)
647.50 1,250.00 9,366.50 12,500.00 (3,133.50)
2,316.70 1,750.00 18,352.55 17,500.00 852.55
405.00 100.00 8,312.50 1,000.00 7,312.50
27,270.31 25,268.00 284,103.10 265,106.00 18,997.10
1,260.00 1,260.00 13,120.00 12,600.00 520.00
3,105.00 2,880.00 225,00
1,260.00 1,260,006 16,225.60 15,480.00 745,00
30,074.90 25,625.00 315,019.19 256,250.60 58,769.19
2,623.82 2,000.00 21,051.30 20,000.00 1,051.30
12,748.10 5,500.00 69,928.00 55,000.00 14,928.00
800.00 §,000.00 (8,000.00)
6,364.00 6,364.00
970.20 970.20
2,387.27 16,580.68 16,580.68
980,50 750.00 5,814.25 7.500.00 {1,685.75)
8.00 25.00 164.00 250.00 {86.00)
0.03 25.00 192.54 266.00 (73.46)
48,822.62 34,725,080 436,084.16 347,266.00 88,818.16
77,382.93 61,253.00 736,412.26 627,852.00 108,560.26
91,666.67 93,263.17 916,666.70 932,631.70 {15,965.00)
3,400.00 41,400.00 34,000.00 7.400.00
29,260.00 29,260.00
115,211.00 12491667 1,216,760.00 1,249,166.70 (32,406.70)
206,877.67 221,579.84 2,204,086.70 2,245,058.40 {40,971.70
284,230,60 282,832.84 2,940,498.96 2,872,910.49 67,588.56
§9,722.77 54,313.00 599,284.37 566,605.00 32,679.37
6,601.45 7,992.00 67,619.96 83,336.00 {15,716.04)
11,88427 11,031.00 112,235.19 114,720.00 (2,484.81)
1,596.54 1,998.00 16,799.89 20,834.00 (4,034.11)
8,857.55 11,860.00 115,842.28 124,530.00 (8,687.72)
615.07 10,060.46 10,060.46
9,353.90 §,842.00 99,244.63 92,840.00 6,404.63
963.78 175.00 7,234.83 1,750.00 5,484.83
3,761.59 341800 37,434.34 35,894.00 1,540.34
7,682.08 5,794.00 68,945.64 60,838.00 8,107.64
64.89 83.00 697.19 £30.00 {132.8D)




Total Labor
Fringe Benefits

Health Insurance Expense
Dental Insurance Expense

Life Insurance Expense
Pension Expense

FICA Expense

‘Worker's Compensation
Unemployment Compensation
Transit Operator Vacation Wages
Transit Operator Holiday Wages
Transit Operator Sick Wages
Mechanic Vacation Wages
Mechanic Holiday Wages
Mechanic Sick Wages

Transp. Admin Vacation Wages
Transp. Admin Holiday Wages
Transp. Admin Sick Wages
Maint. Admin Vacation Wages
Maint. Admin Holiday Wages
Maint. Admin Sick Wages

Gen Admin. Vacation Wages
Gen. Admin Holiday Wages
Gen. Admin Sick Wages

Transit Uniform Allowance
Maintenance Uniform Allowance
Tool Allowance

License Reimbursement

Burden Adjustment

Total Fringe Benefits
Services

Management Consultant
Commissioner Expense
Auditing Expense

Legal Expense

Service Bureau

Security Service

QOutside Advertising

Driver and Criminal Record
Drug & Alcohol Testing
Pre-Employment Medical
Tanitorial Service and Supplies
Bank Service Charges

Total Services
Materials and Supplies

Fuel Operations

Sale of Fuel to City Departments
Maintenance Parts

Purchase Discounts

Tires Expense

Oil and Grease

Maintenance Supplies

Manchester Transit Authority

Income Statement Transit

For the Ten Months Ending April 30, 2007

Current Budget YTD YTD YTD
Budget NetChange
$111,103.89 $105,506.00 $1,135,398.78 $1,102,177.00 $33,221.78
48,805.82 52,626.00 477,541.83 534,060.00 (56,518.17}
1,580.69 1,247.00 13,735.77 12.470.00 1,265.77
670.34 672.00 6,558.02 6,720.00 {161.98)
5,792.00 6,370.00 58,594.00 63,700.00 (5,106.00)
9,846.47 10,070.00 105,372.25 105,537.00 {164.75)
5,135.00 4,406.00 50,028.56 46,157.00 3,871.56
366.00 894.00 1,476.00 3,576.00 {2,100.00)
4,761.73 3,180.00 51,903.29 7 46,240.00 5,663.29
4,693.46 3,770.00 40,195.94 41,470.00 (1,274.06)
2,685.03 2,828.00 27,525.63 28,280.00 (754.37)
1,324.00 1,341.00 15,633.02 13,410.00 2,223.02
922.64 1,176.00 12,092.72 11,760.00 332,72
751.60 90.00 6,008.25 900.00 5,108.25
1,522.40 1,188.00 12,190.27 11,880.00 310.27
792.69 835.00 10,316.45 8,350.00 1,966.45
2,153.1% 251.00 5,980.42 2,510.00 3,47042
807.04 756.00 7.181.87 7,560.00 (378.13)
289.87 302.00 5,006.88 3,020.00 1,986.88
407.20 91.00 1,030.56 910,00 120.56
0902.50 708.00 8,884.55 7,080.00 1,804 .55
424,48 466.00 6,904.79 4,660.00 2,244.79
140.00 678.16 1,400.00 (721.84)
616.70 779.00 5,408.86 7,790.00 (2,381.14)
244.47 504,00 4,183.11 6,618.00 (2,434.89)
117.00 917.48 1,170.00 {252.52)
60.00 42.00 725.00 490.00 235.00
(15,270.01) {15,347.00) (129,561.82) {152,390.00) 22 .828.18
80,288.31 79,502.0¢ 806,511.86 825,328.00 (18,816.14)
12,217.36 12,375.00 119,907.55 123,750.00 (3,842.45)
14.90 83.00 950,75 830.00 120.75
4,340.00 5,400.00 (1,060.00)
667.00 5,149.75 . 6,670.00 (1,520.25)
270.68 450,00 3,440.37 4,500.60 {1,059.63)
59.29 83.00 926.46 830.00 96.46
1,177.04 417.00 8,602.14 4,170.00 443214
8.00 438.00 438.00
333,00 2,968.00 3,330.00 {362.00)
83.00 1,347.90 230.00 517.90
51560 658.00 6,071.59 6,580.00 {508.41)
458.23 62500 6,407.18 6,250.00 157.18
14,721.10 15,774.00 168,549.69 163,140.00 {2,590.31)
19,740.10 18,171.00 206,317.92 188,053.00 18,264.92
29,168.21 25,600.00 309,698.22 250,000.00 59,698.22
4,576.59 9,769.00 74,190.05 100,401.00 (26,210.95)
(414.50) {250.00) (2,716.39) (2,500.00) (216.39)
1,666.00 1,265.00 5,785.07 13,100.00 (7,314.93)
394.18 288.00 3,214.56 3,074.00 140.56
228.30 786.00 7,594.47 7.860.00 (265.53)
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Commuissioners Memorandum

To: Commissioners
From: John Huber, Operations Planning Manager

 MANCHMESTER
TRHANSIT AUTHORITY

Date:  May 22, 2007
Re: Transit Ridership Report - April 2007
April FYTD
2006 2007 FY 2006 FY 2007
-Rﬂ’l—t-gg Weekdays 23 21
Saturdays 4 4 % Change / % Change
Airport- Route #1 648 1,138 75.62% 7,773 9,372 20.57%
Lake-Hanover St. Route #2 2941 ] 3,103 5.51% 28,724| 32,609 13.53%
Goffsfalls Route #3 1,618 1,368 -15.45% 15,141] 13,484 -10.94%
Page-Elliot Route #4 1,855 | 1,832 -1.24% 18,524] 19,858 7.20%
Pinard-Bremer Route #5 1,134 1,040 -8.28% 11,151 11,949 7.16%
Gossler-8t. Anselm Route #6 2428 | 2625 8.07% 230541 260938 12.46%
VA Hospital Route #7 2,128 1 2,089 -1.83% 23923] 22956 -4.04%
So. Willow Route #8 3427 ] 3,371 -1.63% 36,346 38,093 4.81%
DW Highway-River Rd. Route #9 2062 | 1,762 -14.55% 23,100) 20,4271 -11.57%
Valley-Weston Rd. Route #10 3.000] 3,29 9.87% 34,5171 34,870 1.02%
Front St. Route #11 1,866 | 1,810 -3.00% 19,152] 19,387 1.23%
So. Beech Route #12 26971 4137 53.39% 30,161f 37,147 23.16%
Bedford Mall Route #13 3,802 ] 4545 19.54% 41,575] 45650 8.80%
UPass Riders - NHCTC [ 583 897  4.624]
Vista Shuttle 302 205 -32.12% 4,207 26131 -37.89%
Hannaford Shuttie 388 6,164 5,068
Stop & Shop Shuttie 210 i 1,537}
Weekday Fixed Route Totals 30,590] 32,919 7.61% 327,135| 345,999
Saturday Fixed Route Totals 4,318] 3,493 -19.11% 35692] 36,250|
MTA Specials & Excursions 0 0 i 199 77t
Fixed Route Weekday Average 1,630] 1,568 2.49% 1,530 1,367 -10.60%
Total Transit Passengers Served | 34,908] 36,412{ | 4.31%] | 363,026] 382,249] 5.30%]
Total StepSaver Passengers Served | 825] 1,075 | 30.30%] |  8525] 9,337] 9.52%)]

The attached graph shows system-wide ridership trends.

vz —

John Huber
Operations Planning Manager
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RECEIVED

JUN 2 = 2007
June 18,2007 MIAYOR'g OFFICE

Honorzable Frank C. Guinta

Mayor

City of Manchester

Manchester City Hail

One City Hail Plaza

Manchester New Flampshire, NH 03101

Dear Mayor:

Thank you for your letter regarding the recent approval of the budget by the Board of Mayor and
Alderman on May 1, 2007. T understand and support your concern regarding the level of reserves
that were tapped to in order to supplement the operating budget given the City’s established practice
of conservative budgeting. As you know from our recent discussions with the rating agencies in
New York, there are a number of factors thar contribute to the City of Manchester’s STrong ratings.
A very large component of the each of the rating agencies’ consideration is the strength of good
management practices and the record of the City’s management team. By rating agency standards,
the City does not have wealth levels as high as some of its peess in the AA/Az category, however,
the City’s demonstrated track record of consistent financial performance under a range of economic
cycles in many ways counters the higher assessed values per capita of these other communities.

In reviewing the financial health of the City, the ratings agencies have all noted in their reviews that a
major factor in the City’s ratings has been its conservatve budget practices. In Moody’s latest rating
review trom January 2007 (see attached), they stated that they expected the City’s financial position
to rernam stable based on its “conservative budgeting practices, expenditure controls, tunely tax rate
mcreases and strong fiscal management”. Moody’s went on to say that the factors that could
positively impact the City’s rating included “significant augmentation of fifiancial reserves” and the
factors that could contribute to the moving the rating down would be a “reduction of financial
reserves resulting m limited fimancial flexibilicy”. The City has demonstrated strong performance
the area of budgeting by consistently budgeting for contingencies which would otherwise make the
City finances vulnerable to unforeseen events. This level of financial Hexibility 15 considered essential
to mamntainmng high credit quality. ' :

The City has also been diligent over the years in establishing operating and capital reserves. The
Caty has been consistent in contributing to these reserves and in certain cases has had them
legislatively ratified. It is important to the rating agencies that the rules for both contributing and
withdrawing funds are specified. The specific uses are acknowledged and limited to those
applications for which the reserve was specifically defined. In this way, financial tlexibility 1s




Mayor Frank Guinta
June 18, 2007
Page 2

maintained for those challenging operating cycles when the City may actually need to draw upon its
reserves.

Another factor that was identified by the rating agencies was the longevity of the management team.
The consistency of the financial management of the City was due in part to a seasoned team that had
established a conservative set of operating policies and a track record of foltowing through. With
the transition to a new management team, it will be important to demonstrate to the rating agencies
that the same level of budgetary controls and conservative management practices are in place and
that the strong foundation that the City has established will be maintained. The rating agencies will
want to see evidence that the management practices of conservative budgeting and maintenance of
reserves are being continued by the City’s new team so that the credit quality that the City has
achieved, as demonstrated by its current rating levels, may be preserved,

The City has enjoyed very favorable interest rates over the past few years due in part to lower overall
market rates and the City’s strong credit quality. As interest rate levels are expected to nise in the
near future, 1t will even more important for the Gity to protect its credit rating. Tn higher interest
rate environments, the spread between rating categories is directly translated into higher interest rate
costs on the City’s incremental debrt.

[ have attached a few rating agency reports which spealk directly to the importance of tnaintaining
appropriate tinancial flexibility through reserve balances. If you would like to discuss this further,
please don’t hesstate to call.

Simcerely,
Public Financial Management

anaging Director
Attachments
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Global Credit Research
New Issue

Mﬁiﬁﬁﬂjﬁ“ﬂ Fnvasiore Servies 29 JAN 2007

New Issue: Manchester (City of) NH

MOODY'S ASSIGNS Aa2 RATING TO CITY OF MANCHESTER'S (NH) $33.1 MILLION G.O. PUBLIC
IMPROVEMENT BONDS, SERIES 2007; OUTLOOKISSTABLE

TOTAL OF $213 MILLION PARITY DEBT OUTSTANDING, INCLUDING CURRENT ISSUE

Municipaiity
NH

Moody's Rating

ISSUE BATING
General Obligation Public Improvement Bonds, Series 2007  Aa?
Sale Amount $33,075,000

Expected Sale Date 01/31/07
Rating Description  General Obligation, Unlimited Tax

Opinion

NEW YORK, Jan 29, 2007 - Moocdy's Investors Service has assigned a Aa2 rating to the City of
Manchester's (NH) $33.1 million G.O. Pubiic improvement Bonds, Series 2007 and affirmed the stable
outiook. Concurrerly, Moody's has aiso affirmed the AaZ rating and stable outlock on approximately $180
miflion of the city's previcusly issued parity debt. The bonds are secured by the city's general obligation,
unlimiled tax pledge. Proceeds from the current bonds will #inance various capital projects and

improvements, The Aa2 rating reflects the city's sizeable and diverse tax base with strong growth and sfightly
below average income levels, heaithy financial posttion, average debi burden that is expected to remain
manageable, as well as its role as an economic center for New Hampshire and the New England region. The '’
stabie outlook reflects the expectation that the city's financial flexibility. wiil remain al similar levels and that
the tax base will continue to experience heaithy growth in the near-term.

MANCHESTER IS A REGIONAL ECONCMIC CENTER; SIZEABLE TAX BASE EXPERIENCING STRONG
GROWTH AND SEVERAL REDEVELOPMENT EFFORTS

Moody's anticipates that the city's sizeable $16.4 billion tax base will continue to experience strong growth
driven by healthy market appreciation, new residential and commercial construction, and sevaral
redevelopment efforts. Located in southeastern New Hampshire, approximatety 60 miles north of Boston
{G.0. rated Aal/stable), Manchester is the state's largest municipality (2005 popuiation 109,761) and a major
econcmic driver of the state and in the region. The city benefits from a diverse aconomy, which has
increagingly attracted companies from the technology sector, a healthy iob and labor market, and its
proximity 10 employment markets in northeastern Massachusetts. is role as an economic center is greatly
enhanced by the presence of a regicnal aiport, which has heiped spur development and bring increased
business activity 1o the area. Full valuation growth has been very strong, averaging 21.8% annualy for the
last five years, driven primarily by strong property value appreciation. We expect this rate of full valuation
growth to slow over the next several years, but remain healthy. A revaluation effective for fiscal year 2007
nearly doubled the city's taxable ratables, to $9.8 billicn from $5.3 billion in fiscal 2008, prior o which the
city's assessed valuation growth was moderate, typically ranging between 1% and 2% each vear. Similar
ratabie growth is expected in the medium-term. ‘

New residential and commercial construction, as welf as redevelopment projects, include 800 residential
units {mostly single family homes) approved for 2007; ongoing redevelopment of the Millyard, a stretch of
former mills-turned office space along the river which currently houses approximately 360 companies, most
of which are in the technology sector; and a multi-use riverfront development project, which includes a miner
league bageball stadium (completed in 2005), a Hilton Gardens hotel (completed in 2006) and approximately
140 condos and townhouses (approximately 50% completed), Future development may be further spurred by
the potential construction of a commuter rail line between Manchester and Nashua (G.O. rated Aa2), which
may then be linked to the City of Lowell, MA (G.0. rated A%/negative outlook} and Bosion, as well as the
potential widening of Inlerstate-93 to Baston, These major projects are still pending approval, but may
contribute 1o the sustainability of the city's growing economy and labor market and could further increase the
atiractiveness of Manchester as a place to live and work. .

The city's unemployment rate is slightly above thal of the state (3.3% vs. 3.0% as of September 2006), but
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below that of the U.S. (4.4%). Income levels are below the stale medians, with per capita and median family
income at 80.4% and 90.0%, respectively, and approximate national medians. Income levels have increased
since the 2000 Census, however, as individuals from Rockingham County, NH (G.0. rated Aa2), Cambridge,
MA (G.O. rated Aaa), Boston and northeastern Massachusetts continue to migrate to Manchester {source:
Mocdy's Econory.com). Property wealth ievels are above state and national medians with full value per
capita at $94,633, but fall below levels consistent with the Aa rating range. Including the value of tax-exempt
properties would increase the city's full valuation to approximately $11.4 billion and improve full vaiue per
capita slightly to $103,580 - still lower than other Aa rated communities naticnwide.

HEALTHY FINANCIAL PCSITION EXPECTED TO REMAIN STABLE

Moody's expects that the city's healthy financial position will remain stable in the medium-term given
conservative budgeting practices, expenditure controls, timely tax rate increases and strong fiscal
management, Aside from a $1.2 million operating deficit in fiscal 2005, several years of cperating surpluses
increased the ¢ity's General Fund balancs to $25.3 million (a strang 20.7% of General Fund revenues) in
fiscal 2006 from $15.8 milion {a healthy 16.4% of General Fund revenues) in fiscal 2000. In fiscal 2005,
General Fund balance declined by $1.2 million o $24 million, a still strong 20.1% of General Fund revenues,
of which $1.1 miflion was undesignated, a narrow % of General Fund revenues and in fine with the city's
poiicy of maintaining undesignated fund balance at 1% of General Fund revenues. The decline in reserves in
fiscal 2005 was largely due to property tax revenues coming in approximately $1 million fess than budget and
Manchester School District reimbursements coming in $530,000 less than budget. Unaudited fiscal 2006
{ended June 30) results reflect a $1.3 million increase to General Fund balance to $25.3 million, or 20.7% of
General Fund revenues, although undesignated Genera! Fund baiance decreased to $772,000, or 0.6% of
General Fund revenues. However, the city maintains several reserves which add to the city’s financial
flexibility, including a Revenue Stabilization Fund ($10 million) and a Special Revenue Fund funded from
one-tlime revenues ($5.7 million). These reserves, together with undesignated reserves, equaled a
satisfactory 13.5% of General Fund revenues. Given that it is self-insurad for workers compensation, general
liability and heaith insurance, the city also conservatively maintains three insurance reserves for a combined
$3.8 miltion in fiscal 2006. The city adds to these reserves each year to the extent that budgeted
expenditures for these items are not fully spent.

By year-end fiscat 2007, the city anticipates adding $1.5 - $2 miliion to total Generat Fund balance, of which
approximately $500,000 is expected to be derived from expenditure savings and the balance from revenues
exceeding budget. The city will continue to be challenged by expenditure pressuras, particutarly by those
related 1o pension contributions, which are expected to increase by approximately $1.5 milion in fiscal 2608,
which city officials anticipate will funded by a property tax rate increase and expenditure controis in other
areas. The city is expecled to implement biennial budgeting starting with the fiscal 2000 budget, which is
axpected 10 provide a longer-term view of city needs and expenditures. Property taxes are the city’s largast
source of revenue (56%), followed by licenses and permits (19%) and federal and state grants (8%). Property
tax collection rates are high averaging 99% annually for the last five vears.

ABOVE AVERAGE DEBT BURDEN EXPECTED TO DECLINE IN MEDIUM-TERM

Moaody's expects the city's above average 2.6% direct debt burden to deciine in the medium-term given no
immediate borrowing plans and ongoing healthy full valuation growth. In addition to general obligation debt
forthe city, the direct debt burden also includes Manchester Schaol District debt, a compeonent of the city,
and enterprise debt obligations guaranteed by the city. After accounting for state school huilding aid
{approximately 40% reimbursement of eligible costs), the debt burden falls slightly 10 2.4% of full valuation,
Principal repayment is slow with less than one-half (45%) repaid in 10 years, Debt service, however, was a
high 12.8% of General Fund expenditures (based on unaudited 2006 results), but below the Gity's seif-
imposed 20% of gross revenues limit. City officials do not expect 10 issue additional debt for at least three to
four years, as capital needs are expected 1o be funded through the budget.

What could change the rating up:

- Significant augmentation of financial reserves

- Improved income levels more conrsister with the Aa rating range

- Improved propenty wealth levels as compared with comparably rated cities
What couid change the rating down:

- Reduction of financial reserves resulting in limit.ed financial flexibiity

KEY STATISTICS

2005 Population: 109, 681 (+2.5% since 2000)




2008 Fult valuation: $10.4 billion

2006 Full vaiue per capita: $94,633

1889 Per capita income (as % of state and US): $21,244 (89.1% and 98.4%)
1999 Median family income {as % of state and Ué): $50,039 (86.9% and 100.0%)
Direct debt burden: 2.6%

Adjusted debt burden (2.4%)

Payout of principal: 43.5%

FY06 Generai Fund balance (unaudited): $25,317 (20.7% of General Fund revenues)
FY05 General Fund balance: $24.0 million (20.1% of General Fund revenues)
Unemployment (9/06); 3.3% (state: 3.0%; US: 4.4%)

Post-sale parity debt outstanding: $213 miflion
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B Summary

I 1999, Fitch Ratings undertook a study of defaults of municipal debt,
which resulted in the revision of its rating criteria for many sectors of
public finance. During that process, Fitch came to the conclusion that
management practices were more importani in predicting favorable
credit performance than had been appreciated in the past. Fitch's
pubiic finance group identified several preferred management practices
and said on record that issuers who incorporate several of these best
practices could see a difference of one to three rating notches above
the ratings of similar issuers that do not incorporate such practices. In
the subsequent review of Fiich’s entire portfolio of debt ratings that
oceurred through 2000, many ratings were revised under the new
criteria. Firch changed about 27% of its tax-supported debt ratings and
about haif its water and sewer ratings, mostly upgrades. Fitch estimates
that sbout three-quarters of the rating changes were a resuit of the
emphasized consideration of management practices.

This report, while directed primarily at focal governments’ tax-backed
governmental operations, serves as an averview for the entire spectrum
of governmental debt issuance, for both tax-supported and user fee-
based enterprise operations. It discusses the management practices that
Fitch believes are conducive to strong creditworthiness and those that
are detrimental to financial soundness. In updating its view on
management’s effect on creditworthiness, Fitch incorporates an
assessment of disclosure and debt affordability practices. For the
future, Fitch is in the process of disseminating similar reports for other
sectors of public finance, such as health care, transportation, and
higher sducation. Fitch will continue to evaluate and identify best
practices and disclosure techniques so that management can be
appropriately and objectively evaluated in assigning ratings.

H Background

Prior to Fitch’s default study, rating agencies had always considered
financial management practices when assigning bond ratings. Pelicies
that call for contingency operating reserve funds, pay-as you-go capital
spending, and multiyear budgeting were encouraged, although their
rating value was left vague in rating agencies’ guidelines. Likewise,
recetving budgeting and financial reporting awards from organizations
like the Government Finance Officers Association (GFOA) was
generaily lauded by rating agencies but given the same indistinct
response in assigning ratings. Most rating adjustments for management
reasons occurred on a case-by-case basis, rather than based on consistent
benchmarks that define management practices’ worth in an issuer’s
ultimate rating assignment,

www. fitchratings.cam
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Exchange Commission, self-policing structures, like
the Municipal Securities Rulemaking Board, exist to
ensure that an active debate regarding disclosure
practices continues. In recent years, the National
Federation of Municipal Analysts (NFMA) led the
charge for more detailed disclosure by local
governments. This organization issued or drafted
comprehensive disclosure guidelines for nine
municipal finance sectors and developed secondary
market disclosure forms for another eight areas.

Related to the quality and amount of disclosure by
issuers is the concept of timeliness. Rule 15¢2-12 of
the Securities Exchange Act of 1934 is intendsd to
ensure timely disclosure of material events or
developments defined by the rule. Annual sudited
financial reports are generally available within six to
nine months after a fiscal year's end, according
accepted practice; however, there s no formal
standard for this written into regulation. Rating
agencies have a certain amount of influence because
the failure to receive an audited financial report can
result in the withdrawal or loss of a bond issuer’s
rating. However, such an action does not help
investors make informed decisions; rating withdrawals
only result in an sbseace of information. Fitch
believes a delay in reporting that exceeds six to nine
months after the close of a fiscal year is excessive.

[n recent years, there has been a fair amount of
controversy regarding the adequacy and operation of
the disclosure repositories. With the expansion of the
internet and its widespread acceptance as 4 means to
transfer information, even the smallest issner has a
cost-effective platform for the dissemination and
publication of debt disclosare information.

Fitch’s last report on management presented a list of
positive financial management practices that Fitch
felt had the most beneficial effect on
creditworthiness. Severzl of these items touched on
disclosure, such as an issuer’s receipt of awards for
excellence in financial reporting and budgeting, Fitch
mdicated it would more favorably view ratings for
issuers that were already meeting the newer demands
for fixed asset and depreciation reporting resulting
from: Governmental Accounting Standards Board
Statement No. 34 (GASB 34). Now that many
governiments have to meet the fiscal years 2002 and
2003 implementation deadlines for GASB 34, this
form of disclosure will increasingly become the
accepted  standard, rather than the exceptional
practice of a few forward-minded issuers. Fitch is
updating its list of favorable practices to address the

Best Financial Management
Practices for Governmental Issuers

¢ Fund balance reserve policy/working capital
reserves

*  Multiyear financial forecasting

¢ Monthly or quarterly financial reporting and
monitoring

= Contingency planning policies

*  Policies regarding nonrecurring revenue

e Debtaffordability reviews and policies

*  Superior debt disclosure practices

¢ Pay-as-you-go capital funding policies

* Rapid debt retirement policies (greater than
65% in 10 years)

¢ Five-year capital improvernent plan integrating
operating costs of new facilities

s  Financial reporting awards

¢ Budgeting awards

broader subject of disclosure, rather than focusing on
fixed asset depreciation reporting. The box above
lists those financial mapagement practices in the
government sector that Fitch believes are most
positive in credit analysis.

Fund Balance Reserve Policy/Working
Capital Reserves

Maintaining an operating reserve or rainy day fund is
perhaps the most effective practice an issuer can use
te emhance its credit rating. It is also the most
frequently implemented practice, adopted by both
large and small local government issuers. A financial
reserve may be used to address unanticipated revenue
shortfalls or unforeseen expenditures. This provides a
first defense against deficit spending and helps
maintain  liquidity when budgeted drawdowns
become inevitable. The appropriate size of such a
reserve depends on the potential variability of the
entity’s revenues and expenses, as weil as its working
cash needs to handle seasonality of revenues or
expenditures,

Governments can issue cash flow notes — tax
anticipation notes or revenue anticipation notes — when
revenue receipts and/or expenditure disbursements
are uneven threughout the fiscal year or mismatched
with one another, In such cases, shori-term
borrowings can be an effective means to even out
lumpy or unbalanced cash fows. However, in several
instances, governments have issued sizeable amounts
of cash flow notes to compensate for unanticipated

The 12 Habits of Highly Successful Finance Officers
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Debt Affordability Reviews and Policies
Strong debt management practices are evidenced by
comprehensive debt policy statements that discuss
the types and methods of financing employed by an
issuer. These should include an issuer’s poiicies
regarding off balance sheet financings, such as
certificates of participation (COPs) or lease debt, as
well as bond anticipation notes, tax and revenue
antictpation  notes, and variable-rate  demand
obligations (VRDOs). Conduit debt need not be
mncluded unless it draws on taxes and/or fees levied
and coliected by the issuer as part of traditional
government operations. Policy statements should also
set forth any self-imposed debt limitationg, such as
those based on personal income. property market
value, or annual recurring revenue or spending. Debt
affordability policies, like those of the State of
Maryland, Howard County, VA, and many other
counties in Virginia and Maryland, are viewed as
most valuable in Fitch’s debt management analysis.

Also related to debt affordability, an issuer should
consider its overall exposure between invested asseis
and external debt issuance. Increasingly, government
issuers are balancing  short- - and  long-term
mvestments with a mix of short- and long-term debt.
Fitch recognizes that prudent use of VRDOs and
other mterest rate risk management tools can benefit
the balance sheets and long-term financial health of a
tax-exempt debt issuer. However, inappropriate or
excessive use of such financial instruments may have
the opposite impact. A debt issuer engaged in such
practices is encouraged 1o do so in conjunction with a
comprehensive asset-to-liability management policy
that includes:

e Identification of debt and investment management
products and counterparty ratings acceptable to
the debt issuer.

o Lxpected benefits of selected financial products
in light of potential interest rate volatility.

* Strategies for responding o projected and
unprojected changes in short- and long-term
interest rates.

* Scurces of funds available for potential swap
termination payments.

* Designation of individials responsible for
negotiating, monitoring, and reporting market
conditions and their impact on variable- and
fixed-rate debt, interest rate hedges, investments,
and any financial products under consideration
or already implemented.

° Frequency of marking to market and monitoring
investments and other financial products.

The City of Orlando, FL is a leader in the field of
asset-to-liability management.

Superior Debt Disclosure Practices

Superior  disclosure  practices go  beyond  the
documentation required to successfully undertake a
new issuance of bonds or notes. Risk managers,
analysts, and institutional investors provide a market
mechanism  that sets disclosure standards for
favorable market access, Thus, the true measure of an
issuer’s disclosure practices comes when it has no
future debt plans and holders of its securities are
dependent on secondary market disclosure to make
sinformed decisions to buy, seli, or hold debt

The angoing requirements of Rule 15¢2-12 under the
Securities Exchange Act of 1934 are the minimum
for disclosure and, in many cases, are limited to
calling for audited financial statements and
publication of negative developments afier they
occur. In such cases, an investor may receive
important information after the fact, when an issuer is
experiencing fiscal stress or in default,

Although many VRDOs are exempt from the
continuing disclosure provisions of Rule 15¢2-12,
supertor disclosure practices should incorporate a
commitment to ongoing disclosure of material events
relating to VRDOs. Such material events include
conversion of interest rate modes, mandatory fenders,
draws on liquidity or credit facilities, changes in
liuidity or credit support providers, significant
amendments of bond and bank documents, and
termination of related swaps.

For annual finencial reports, while GASB 34 sets
minimum new disclosure requirements (such as the
new management’s discussion and analysis section),
nothing prohibits an issuer from choosing to disclose
additional information, Additional disclosure can be
presented in notes to the annual financial statement or
in a supplementary information section or statistical
section. These sections can contain the data on
demographic trends, tax assessments, and utility
customers that s found in most comprehensive
annual  financial reports awarded the GFOA's
Certificate of Achievement for Excellence in
Financial Reporting. Some larger states and cities
have implemented an annual disclosure statement as
a companion to the audited report, which basically
updates all the key information and statistics
originally supplied in new bond issue offering
statements. The annual disclosure statement, when
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COP default and the project being taken over by a
receiver or trustee,

Chattancoga, TN i3 a leader in using pay-as-you-go
contributions for capital projects, which has allowed
the city to keep its debt burden manageable despite a
major downtown redevelopment project over the past
two years,

Rapid Debt Retirement Policies

One tenet in credit analysis is that the life of debt
should not exceed the useful life of the asset or
project being financed. However, useful life should
not be the only benchmark considered when
structuring the maturity of an issuer’s debt. An issuer
that frequently sells 30-year debt or continually
extends the existing maturities of its debt through
refinancing and restructuring may still manage to
match debt to useful life. However, from a credit
perspective, an issuer that pays off its debt rapidly
(65% or more of principal in 10 years) will be
analyzed more favorably than a similar issuer that
retires only 50% of its debt over 10 years. Retiring
less than 35% of tax-backed debt in 10 years is
considered a weak fiscal practice,

Of further credit value, rapid debt retirement usually
results in a declining debt service schedule, thereby
providing additional financial flexibility and debt
capacity for future years. Issuers that stretch out their
debt through ascending debt service maturities or
heavy use of capital appreciation bonds reduce their
financial flexibility. Back-ended debt can raise
cencem, particularly if repayment is expected to come
from future revenue growth that may not be realized,

Hamilton County, TN restricts the {inal maturities on
its tax-supported debt to 15 years, resulting in a debt
amortization rate of 89% over the next 10 years. This
gives the county a great deal of flexibility for future
debt issuance, and the declining debt service schedule

that results incorperates budgetary flexibility to meet

rising service costs in other areas.

Five-Year Capital iImprovement Plan that

Integrates Operating Costs of New Facilities
The practice of creating a muitiyear capifal
improvement plan has reached such widescale acceptance
that absence of a plan may be viewed as a credit
negative. Plans of the more sophisticated and
foresighted government managers not only project
futare debt issuance but include the incremental
operating costs of newly built facilities, Generally,

five years is a good planning time frame, although for
some communities, a longer range plan may be
appropriate. Integrating future operating costs for
capital construction in a capital plan implies that the
issuer does multiyear forecasting for its operating
fund. Doing both of these is viewed as cutting edge,
contributing to more favorable rating considération,

Since the early 1980s, New York City’s four-year
financial plan has incorporated not only the future
debt costs for its capital plan, but the farre capital
plant operating costs in its four-year operating fund
forecasts.

Financial Reporting and Budgeting Awards
Awards for excellence in financial reporting and
budgeting are granted by the GFOA and, to school
districts, by the Association of School Business
Officials International (ASBO). Receipt of these
awards does not imply financial strength; the City of
Philadelphia centinued to receive such awards in the
early [990s, when it was near bankruptcy. However,
an issuer’s achieving these awards gives investors
and credit analysts iscreased confidence that the
information disclosed in its financial reports and
budgets is comprehensive and accurate.

Frequently, reporting items beyond those required by
the GFOA and ASBO standards is helpful .in fully
describing an entity’s financial operations. Additicnal
iterns may include details of major operating fund
transfers in and out and 2 breakdown of revenues
categorized as taxes into specific compoenents. [ssuers
that regularly disclose the management and internal
control assessments received from their auditors are
recognized as making the best efforts to present fuil
and complete disclosure o rating agencies and other
indusiry credit analysts,

Oak Ridge, TN has garnered the most GFOA awards
over the 57 years of the GFOA’s financial reporting
award program and 18 years of its budget award
program, with 57 (40 for its annual reports and 17 for
its budgets). The cities of Boca Raton, FL, Fugene,
OR, Feort Worth, TX, and San Anfonio, TX and
Montgomery County, OH are tied for the greatest
number of GFOA budgeting awards, sach with 18.

B Accounting for Depreciation of
General Governmental Fixed Assets
GASB 34 requires issuers to account for and report
use and depreciation of capital assets not reported in
utifity enterprise funds. Initially, it seems local
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FitchRat:

qu11r§ TEVIEWS, these, prgctices will be important Worst Financial Management
criteria for new ‘AAA’ assignments. . :
Practices for Governmental issuers
B  Practices that Cause Concern »  (Cash basis accounting
Listed in the box at right are some practices that raise e Qualified audit opinion of material weakness
analysis’ concern about an issuer's fiscal future, e Deficrt financing for two of past five vears
Many are familiar or self-explanatery. In a future report, ¢ Slow debt retirernent (less than 35% in 10 years)
Fitch will examine these practices and other negative ¢ Unfunded accrued pension Hability (funding
developments that have caused and will contisiue to ratio less than 60%)
produce negative concern and lower debt ratings. + Tax and revenue anlicipation note amount
growing significantly faster than annual

B Management is Key to Ratings in spending

the 21st Century *  Debt restructuring that defers more than 35%
Management analysis, as well as new viewpoints on of current debt service
the analysis of local economies and special tax *  Overreliance on nonrecurring revenue (for
pledges, formed the cornerstone of Fitch's revised more than 15% of recurring expenses)
rating guidelines for tax-backed debt originaily * Aggressive investment policy for operating
pubtished in May 2000. The rash of bankruptcies of funds
companies like Enron Corp. and WorldCom *  Pension contribution deferral in the current
highlights the role that poor disclosure can play in budget year
distressed situations. Fitch feels that its approach to e Budgetary impasse beyond legal compietion
factoring in management and disclosure practices date
will serve as a standard for eredit analysis in the age »  Lack of capital improvement plan
of the internet and rapidly expanding technology. As * Excess interfund borrowing with no capacity
always, Fitch welcomes comment and debate from to repay in near fufure
other interested parties, whether issuers, analysts,

investors, or academics,

Copyripht £3 2002 by Fiteh. fnc. and Fitch Ratings, Lkt and ls subsidiaries. One State Street Plaza, MY, NY 13404

Telephone: t-200-753-4824, (212) 050500, Fax: (212} 480-4435. Repraduction or retransmission in whale or 1 part is prohibited exvept by permission, All rights reserved. AH of the
intormation contained herein is based on information shiained from issuers, other abligors, underwriters, snd other sources Fith helieves to be refiable. Fitch does nof sudit or verity the tath or
aseuracy of any sueh information. As & result, the informution in this report is pravided “us is" withont any representation ar warranly of any kind. A Fiteh rating is an opinien as to the
credivworthiness of  security, The sating does not address the risk of loss due [o sisks other than credit sk, unbess sueh risk is spesifically mentioned. Fitch is not engaped in the offer or sole of
any seckrity. A report providing u Fikch rating js neither a Prospectus nor a substitute for the information agsembled, verified, and presented to investors by the issuer and i3 agients in connestion
with the sule of the securities, Rutings may be changed, suspended, or withdrawn at any time for any reason ol the sole discretion of Fitsh. Flich dues not provide investment sdvice of any sort
Ratings are 0ot @ recommendation to buy, sell, or hoid any security. Rat da not comment on thi sdequacy of market price, the suitabitity of any securiry for 4 particular ivestor, or the tax-
exempt nunure or axability of piyments made in respeet to any, ety receiver foes from isslery, insurers, guarantoss, other obligors, and usderwrilers Tor riing securities. Such fees
petieralty vary from USSE 000 to USETS0.000 (or the applicable currency squivatent) per issue. n certain coses, Fitch will rte afl or @ awmber. of isgnes issaed by apirticular issoer, or lasured ar
guarantesd by o particulsr insurer ot guarantor, for a stngle annunl feg, Such fees are expectsd to vary from USS 10,000 1o HSS1 500,600 {or the applivable currency soiivalent), The assighment,
publication, or dissemination of o rating by Piieh shall not vonstitute a consent by Fitch to nse its name s an experl in connection with any registration statement filed under the Uniied States
secusities laws, the Finmancial Services Act of 1986 of Great Britain, or the securities laws of any porticuinr jurisdiction. Due to the relutive efficiency of slectronic publishing and disiribution,
Fitoh research may be wvaiiable to siectronic subscribers i to three days earlier than to print subscribers.
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Tax Supported
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Manchester, New Hampshire

Ratings
New Issue

General Obligation Bonds,
Sertes 2007 i AAT

Qutstanding Debt
General Obtigation Bords ...
Schoel Revenue Bonds ...

e AAE
AA

Rating Outlook ..o, Stable

Analysts

Michael Zezas

+1 212 908-0767

michael zezas@fitchratings.com

Jessalynn K. Moro
+1 212 908-0608
fessalynn, moro@fitchratings.com

Issuer Contact

Randy Sherman

Finance Officer

+1 603 624-6460
rsherman@manchesternh. gov

Issuer Web Site
wWww.ct.manchester,nh.us

New Issue Details

Approximately $33,006,000 (General
Obligation Bonds, Sertes 2007, are scheduled
to price competitively on or about Jan. 31. The
bowds will mature serially June 1, 2007-2022,
with semiannual interest payments on June 1
and Dec. 1 of sach year,

Security: The bonds are secared by
Manchester’s full faith and credit and taxing
power without limit to rate or amount.
Purpese: Bond proceeds will be used to fund
various  mfrastructure  upgrades  citywide,
improvements to the municipal goff course, and
construction of a sports complex for a city
high schoot.

January 29, 2007

B Quticok

The “AA+" rating reflects strong financial management evident in
robust reserve levels exceeding policy minimums and a growing and
diversified economic base with recent, major successful investments in
the downtown and riverfront mill areas. Unlike most issuers m its
rating category, the city of Manchester does not have a multiyear
projection capital improvement plan. However, manageable capital
needs, a plan 1o slow the pace of debl issuance, and rapid amortization
of 68.9% of principal in 10 years should enable the city’s overall debt
levets to remain moderate to low. Additionally, the city receives
various revenues to offset certain debt service payments backed by the
general obligation (GO} pledge. The affirmation of the ‘AA’ rating on
the outstanding school revenue bonds reflects the slightly weaker
security of debt service subject to budget and appropriation. The
Rating Quilook is Stable.

® Rating Considerations

With an estimated population of 109,69! in 2005, Manchester ig
located just 58 miles north of Boston and accessible by Interstate 93 (I-
93). Long recognized as the financial hub of New Hampshire,
Manchester has also developed into its own regionaily important
economy, benefiting from an extended influx of industrial and
corporate busimess investment and attractive natural amenities along
the Merrimack River. Unemployment remains well below 1.8, norms.
While the city has historically been dependent on the manufacturing
mdustry, the currently diversified economy and employment
opportunities are evident, with the finance, insurance, and real estate
sector leading employment growth since 1998. The 2005 tax base
revaluation showed an 82.2% increase in the assessable base for
fiscal 2007, driven by new residential and commercial construction
and valug appreciation. Despite this significant growth, the city reports
a low level of tax appeals, credited to cifizen education and tax rate
rollbacks enabling moderate levy growth.

The city’s financial management is one of its key credit strengths. The
city has a long history of prudent financial and debt management
polices, including rapid debt retirement and a rainy day fund policy
totafing 5% of the budget. With such policies, the city has maintained a
strong fiancial position. The audited unreserved fund balance for
fiscal 2005 was $15.3 million, or 13,6% of expenditures, transfers out,
and other uses, showing 36.4% growth over fiscal 2000 audited
figures, For additional flexibility, the city maintains contingency
reserves in its special revenue and policy-mandated rainy day fund.

www fitchratings.com
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Debt levels have declined and are moderate to low at
approximately $2.278 per capita and 2.41% of full
market value, excluding $17 million in peasion
obligation bonds (POBs). While schoo! and general
debt service together represented an above-average
13.3% of fiscal 2006 expenditures, up from 10% in
fiscal 2002, the city maintains significant flexibility
with a rapid 68.9% of debt retired in 10 yeass. Fitch
Ratings expects the debt service burden 1o remain
affordable as future capital needs are manageable.

®  Strengths

e Growing, diversified, and regionally important
economy.

» Consistently strong financial performance and
management practices.

e Rapid debt amortization.

B Risk

o The city’s lack of a multiyear capital
mmprovement plan is uncharacteristic of this
rating category, but somewhat offset by prudent
debt and financial management practices.

M Debt

The city’s outstanding debi is composed of debi for
general govermment purposes, schools, and its major
self-supporting enterprises — the Manchester Water
Works (MWW water revenus bonds are rated ‘AA’ by
Fitch) and the Manchester Airport (MHT; airport
revenue bonds are rated ‘A’ by Fitch). As of
June 30, 2006, total oty  indebtedness  was
approximately $557.8 million (not ncluding this issus),
with the large majority of the debt allocated o MHT
(3260.6 million) and MWW (8383 million). The
second largest segment of the city’s debt was for
schools, totaling $130.7 million, consisting of
approximately $34.2 million in GO bonds for schools
and $96.5 million in school revenue bonds. The school
revenue bonds are rated *AA’ by Fitch, based on the
city’s covenant fo budget and appropriate for debt
service payments. General government indebtedness
totals approximately $274.} million, lead by bonds
tssued for construction of a basebail stadium, of which
approximately $26.2 million is outstanding, and POBs
outstanding of $15.3 million.

Governing the city’s issuance of the aforementicned
debt are prudent debt affordability policies requiring that
annual long-term debt be limited to 15%—17% of gross
revenues and limiting the annual increase in debt service
payments t¢ 10% and not exceeding the prior vear’s
payment by 20%. Total bended debt should not exceed

Debt Statistics®*

($000)

This lssue 33,075

Qutstanding Debt 218,802
Direct Debt 248,877

Ovartapping Debt 0
Total Overail Debt 249,877

Debt Ratios

Direct Debt Per Capita (3™ 2,278
As % of Fult Market Valuet 24

Gverall Debt Per Capita ($y™ 2,278
As % of Fuil Market Valuet 2.4

“Pension cbiigation bonds not included.
“"Poputation: 109,691(2005 estimate).
tFuil market value: $10,380,410,000 (fiscal 2005).

9.75% of assessed valuation (AV), mciuding enterprise
fund debt, and total school debt should not exceed 7%
of AV. The city’s experience since 1991 with these
policies has been generally successful.

As a result, the city’s debt levels are manageable. Net
direct debt per capita (excluding POBs) is $2,27% per
capita and 2.41% of full market value. Inctuding the.
POBs, net direct debt increases to $2,418 per capi and
4.5% of full market value. The tax-supported debt
service burden on the general fumd expenditures
{including school and general debt service) for
fiscal 2006 is above average at 13.3%. However, debt
service paid out of the general fund includes school
district debt, but school district operations are largely
paid for out of another fund. Furtherrnore, tax-supporied
debtis rapidly amortized at 68,9% i 10 years.

An important source of additional flexibility for the
¢ity on the debt side is the fact that much of the city’s
tax-supported  debt  service  benefits  from
corresponding revenues that the city earmarks for
payment of certain debt, The largest benefit the city
receives ffom offsetting revenues exists in the form
of tuition payments paid to the Manchester School
Disgict (MSD) from other school districts outside the
city ({the sending districts) via maintenance
agreements between the MSD and each sending
district. In fiscal 2006, the city reporis that revenue
from the sending disiricts completely covered school
revenue bond debt service, though historically these
revenues have covered about 55% of debt service.
While one major sending district, the Bedford School
District, is phasing its students out of attending MSD-
schools, other sending district revenues should
cantinye to lessen the burden on the local tax base.

Manchester, New Hampshire
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Financial Summary — General Fund
{$000, Audited Fiscal Years Ended Jan. 1)

20062 2003 2004 2605 2006%

Rewvenues 100,743 101,263 108,570 114,866 7,077
Expenditures 116,891 99,032 105,378 112,705 116,709
Net Change (16,148} 2,23 4,193 2,181 368
Transfers In 19,730 562 24,828 86,457 1,125
Other Sources 14,150 o] 0 o 3,917
Transfers Qut (1.621) 1,780 (26,744) {82,634} 4,142}
Other Uses {13.997} ) o 0 0
Net Income/Deficit) 2,114 1,003 2,275 {1,017} 1,268
Total Fund Balance 21,808 22,809 25,065 24,048 M.A.
Ag % of Expenditures, Transfers Out, and Other Uses 18.7 23.0 23.8 213 NLA.
tnreserved Fund Balance 17,8673 16,359 18,628 15,311 NLA.
As % of Expenditures, Transfars Out, and Other Uses 15.1 16.5 17.7 13.6 N.A.
Undesignated Fund Balance 4,684 1,304 1,356 1,123 N.A.
As % of Expenditures, Transfers Out, and Other Usas 4.0 1.3 1.3 1.0 N.A.

“Unaudited. N.A. — Not available.

The city also benefitss from offsetting revenues for debt
service on the GO bond issuance for baseball stadivm
construction. The city has agreements with the
developer and the team that together will provide
ongeing revenues in the form of an annual $750,000 fee
paid by the team and increased property tax revenues
from the developer-guaranteed increase m AV. The city
prodently does not mclude any such anticipated
revenues in the budget, and revenues collected
above annual debt service requirements are dedicated to
capital spending,

While the city lacks a multiyear capital improvernent
plen that identifies future capital costs and funding
sources, the city’s community improvement program
{CIP) assesses general needs for future years and
focuses on capital spending for the upcoming budget
year. The city’s CIP for 2007 totals approximatety

5118 miliion, $308 million of which is funded through

pay-as-you-go contributions from the general fund, state
and federal grants, and enterprise fund revenues.
Expenditures  are evenly spread among  school,
infrastructure, water, and sewer capital needs. Given its
manageable future capital needs, the city does not plan
0 issue new money general fund-supported debt for
another three to four years.

® Finances

The city’s financial management is strong and ene of
the key credit strengths. Like the city’s aforementioned
debt policies, the city has prudent financial policies that
govemn the management of ¢ty revenues and
expenditures, The city’s finance team presents monthly
and quarterly statemenfs fo the mayor’s standing
comumitfee on accounts that consist of five members of

the board of mayor and alderman that meets every
month 1o exarnine the current financial position. The
reports analyze not only the general fimd but all major
city funds relative to budget and prior-year performance.
Additionally, the city’s charter requires the maintenance

~of a revenue stabilization account {the rainy day fund)

whereby 50% of any general fund audited operating
surplus must be transferred to the account. The city’s
goal is to keep this account at a minimum of $% of
general fund expenditures, and funds in the account can
only be tapped in the event of a revenue budget
shortfall. The city has not utilized these funds since its
meeption in 1993, The city has legislatively adopted
additional reserve accounts creating even more
flexibility. The major additional accounts include
reserves for risk retention, nonrecuiring revenues used
for one-time capital items, and a tax abatement find.

In fiscal 2003, the city’s audited reserve levels remained
strong and greatly exceeded the policy minimums, with
an unreserved fund balance of $15.3 million, or 13.6%
of expenditures, transfers out, and other uses. Adherence
t prudent fmancial management practices have
bolstered the total general fund balance positior: over the
past six fiscal years from a total of 310 4 millien (6.2%)
in fiscal 1999 to an estimated $24 mullion, or a high
21.3% in fiscal 2005. The city’s primary revenue source
is property taxes estimated at close to $66 million, or
57% of general fund revenuss, in fiscal 2005. The
city’s second largest seurce of general fund revenues
is generated [rom licenses and permits estimated at
322 million in fiscal 2005, or 19% of general
fund revenues.

Manchester, New Hamgpshire
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Public Finance

The city has benefited greatly from the most recent
state-reguired revaluation of property (required every
five fiscal years), with AV levels increasing 82.2% in
fiscal 2005. In conjunction with the revaluation, the
city lowered its property tax rate to $16.85 from
$28.36 of 81,000 of AV. The 68% drop in rates still
vielded a 6.6% increase in the city’s tax levy, and tax
appeals are reportedly minimal. Property tax
collection rates are historically strong, averaging
99.24% on a current basis over the past five fiscal
years. The city reached 100% total collections in
three of the past seven fiscal years.

The city’s largest tax-supported expenditure is for public
safety estimated at 36.6% of fiscal 2005 expenditures,
followed by highway and streets {19.9%) and general
government (19.2%). The average annual expenditure
growth over the past three fiscal years of 5.6% outpaced
annual average revenue growth of 5.0%; however, the
city prudently raised the property tax levy in each
fiscal year. Additionally, overall financial management
is very strong and flexibility remains high. Unaudited
fiscal 2006 general fund results reflect an operating
surplus of nearty $1.3 million, driven by tax levy
growth, an increase in state aid and improved
investment returns,

®E Economy

Manchester is considered the financial hub of New
Hampshire. Situated upon the Merrimack River and
within Hilisborough County in southern central New
Hampshire, Manchester is 58 miles north of Boston,
Once the key textile manufacturing base in the
nation, Manchester’s economy has diversified,
although manufacturing remains an  important
economic driver.

Manchester is the state’s largest city (estimated
population 109,691 for 2005) and is largely built out.
The MSD remains the oldest and largest schoot
system in the state. Enmrollment peaked in 2005 at
17818 students and forecasts indicate an anmual
decline in student enroltment from 2007-2011. Such
projections, which do net follow general population
growth trends for Manchester, have yet to be
qualified by the city.

Unemployment rates for the city remain low at 3.3%
when compared with the national average of 4.4% in
October 2006, Employment and labor force growth
has been strong, and officials estimate that citywide
the labor force has grown about 20% over the past 10
vears. Job growth has been attributed to investment in

the city from the technology, finance, and business
services sector. The city’s regicnal economic
importance is evidenced by the 16.7% growth in
passengers at MHT over the past 10 years.
Furthermore, the city reports progress in attracting
and mahrtaining population in the 25—44-year-old age
group. As of 2004, this age group made up about
28.7% of Manchester’s population, as compared with
28.7% of U.S. population.

The city, while maintaming an above-average
manufacturing presence (17% of employment in 2006},
has shown great overall economic stability in its ability
1o refain a diverse set of top employers spanning six
separatc  industries  including  utibities, banking,
electronics, insurance, and health care. The services
industry represents almost one-third of Hillsborough
County’s employment by sector, followed by retail trade
and manufacturing, representing 13.5% and 13.0% of
employment respectively. The finance, insurance, and
real estate segments have displayed the largest average
growth rate among these top sectors, at 3.7% compound
average annual growth, The city’s income levels are
below average regionally, but average nationally. Per

- capita income according to 2005 census data represents

50.4% of New Hampshire’s average and 101.8% of the
national average, though both ratios represent moderate
improvement over 2000 census numbers,

Plans for economic development are widespread and
extensive and have shown significant progress. The
city’s future development sites are focused on putting
currently abandoned buildings back on the property
tax volls and retail, sports, and enfertainment
development  along the Mermimack  River.
Mangchester’s master plan has been and will continue
to be broadly remodeied biannually. Major industrial
parks {i.e. Brown Avenue/Grenier, Manchester Air,
and Fast) have undergone redevelopment along with
the development of Jots by businesses such as United
Parcel Service, Verizon Communications Inc., and
AT&T Inc.

In taking steps toward further diversity and displaying
an zbility to transform and remain flexible over time,
Manchester, which was once home to the largest cotton
textile (cumrently, a demised industry) manufacturer in
the world, has redeveloped the Amoskeag Millyard area
for ather business use (diversity through manufacturing,
educational, restaurants, and computing companies).
The project started in 1983 and has been privately and -
federally funded.

Manchester, New Hamgshire
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Public Finance

The construction of the minor league baseball
stadium (funded from the 2003 GO bond issue)
served as the core project for the city as part of an
ongoing effort to develop the Merrimack Riverfront.
The stadium was opened in 2005 as the home to the
Manchester Fisher Cats, an AA baseball team
operated by the Boston Red Sox orgarization. The
city reperts excellent attendance to date. Other

In addition, The Foundation for the Imspiration and
Recognition of Science and Technology (FIRST) was
launched in 1995 when Manchester acquired a 160,000-
square-foot building. The Segway personal mobility
devices’ inventor, Dean Kamen, runs the fax-exempt,
nen-profit institution, which is the site of musewmns
dedicated to science, technology, and history, FIRST
aiso operates an annual robotics competition that attracts

developments adjacent to the stadium include a hotel,
as well as townhouse and condo construction, both of
which are reportedly selling well. The development
of this Sstadivm  also compliments the already
successful Verizon Wireless Arena. The arena is a
16,000-seat public assembly facility for sporting
gvents, concerts, and civic events.

teams of high school students from across the U8, and
around the world.

For more information, see Fiich Research on
“Manchester, New Huampshire (Manchester Water
Works),” dated July 31, 2003, and “Manchester Airport
{Manchester, New Hampshire),” dated May 31, 2002,
aveiluble on Fitch’s web site af www.fiichratings.com.

Copyright & 2007 by Fiteh, inc., Fitch Ratings Ltd. and its subsidiarics, One State Streat Plazy, NY, NY 10004,

Telophone: 1-800-753-4824, (212} 9D8-D500. k. (212} 4804435, Reproduction or retransmission in whede or in part s prodibiied excent by permission. All nghts reserved. All of the
infomatian contained herein 18 based an mformation obtained from isseers, olhor obligors, underwriters, and other sources which Bitch believes to e reliable. Fiteh decs not audit or verify the
truth or accaraey of any such foemauen. As a resalt, the tnlormation in this repert s provided “as is” withou any representition of waray of agy kind, A Fitch rating is an opinion as 1o the
areditworthiness o4 socanity. The cating does net sddress the risk of loss duo to risks other than credit risk, anless suoh risk is specifisally mentioned, Fitch i not engaged in the offer or sale of
any seourity. A veport providing a Fiich rating is neither 8 prospecius nor 2 substitute for the information wsserabled, veritied and presented t investars by the issuer and its agests in connctlion
with the sale af the seourities. Ratings may be changed, swsponded, or withdrawn at anytime for any reason in the sole diserotion of Fitel, Fitch does pot provide investment advice of sny sort,
Ralings are not a recommendasion 1o uy, sell, or hold any scourity. Ratings do not comment on the adequacy of market prics, the suitability ol any securify 101 a particalar isvestor, o the tax-
exempl. natdre ar tarability of payments made s Tespect 1o any seapity. Fitoh receives foes from swess, nsurers, guarantors, other ebligors, and underwriters far cating seourifics. Such fees
generably vary fram USDY 000 1 USDT5,000 (or the applicable carrency equivalent) per issue. Tn cortain cases, Fiteh will raie ali or 2 numbey of issoes issied by a particidar igsuer, of insured
or guarintesd by @ particuiar indurer or gussantor, [or 4 single armual fee, Such fees are cxpectad o vary from USDLO000 to USDHLS00,000 (o the applicable currency equivalenty. The
asiigrmant, publication, or dissamination of & rating by fitoh shall net conatitute a consent by Fileh 1o use its name s an expetl in comaection with any regsteation statement filed under the
United States soourities laws, the Financial Services and Markets Act of 2000 of Great Britin, or the securities lasws of any particudar jurisdietion. Duc ta the relative cificiency of ciectrome
pubishing and distribition, Fitch research miy be available 1o clockonic subseribers L 10 three ditys sarliar thin to peing subscribers.
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A Sapls

Many issues are enhanced by bond instrance.

Rationale

Standard & Poor’s Rating Services assigned its “AA+ standard long -term rating, and stable
outlook, to Manchester, NIH.'s series 2007 GO public improvement bonds and affimed its
"AA+ standard long-term rating, with a stabie outlook, on the city’'s preexisting GO debt.

Standard & Poor’s aiso affirmed fis ‘AA’ Standard & Poor's underlying rating SPUR), with a
stable cutlook, on the dity's appropriation debt.

Credit characteristics that support the ratings include the city’s:

= Strong and seasoned management team, which has demonstrated a favorable track record
of managing through all economic cycles;

* Large, diversifying property tax base that has successfully redeveloped fiom a previous
dependence on manufacturing;

* Sound financial position with responsibie financial and debt management pelicies; and




Manchester, New Hampshire

* Manageable debt positiost,

The city’s full faith and credit pledge secures the bonds, which are subject to annual appropriation,
Officials will use bond proceeds to fund various school and municipel capital projects,

Manchester, with a population of 109,866, is in south-central New Hampshire, about 58 miles north
of Boston, Mass. The city serves as a regional services, trade, transportation, and heaith center with
more than 3,300 firms providing 58,900 jobs. No single sector dominates the ernployment base, and
Manchester’s economy has successfully evolved into a diverse mix of health care, financial services,
transportation, and light manufacturing from its previous dependence on textile manufacturing. The
city has northern New England’s largest regional airport, and it has recently experienced significant
economic growth. In addition, multiple large developments are in the planning stages, including the
redevelopment of a 17-acre, city -owned waterfront parcel, for which city officials are currently
considering a $3.6 million bid. Manchester's 2005 unemployment rate of 3.9% was well below the
nation's 5.2% rate but slightly above the state’s 3.6% rate.

Assessedt valuation million gatlons has increased by 82% since fiscal 2006 to $9.59 billion in fiscal
2007 due primarily to a revaluation of existing properties. Marker value is an estimated $12.8 biffion.
Income levels are on par with national levels.

Management has designated muitiple reserve funds, which has led to a consistently sound financial
positdon. The unreserved general fund balance was $15.3 million, or 13% of expenditures, at fiscal
year-end 2005, Fiscal 2006 draft financial statements estimate that while expenses and net transfers
were greater than revenues, the general fund increased by $1.3 million due primarily to onetime
revenues, including $3 millicn from the sale of a parking facility, A $10.1 million rainy day reserve,
funded in years when operating surpluses are generated, is included in the general fund balance.
Property taxes, which accounted for 59% of fiscal 2006 revenues, are the city's primary reverue
source. Tax collections are strong; current collections were at more than 99% in each of the past five
years. The city’s total net assets were an estimarted negative $31.7 million for fiscal 2006 due primariy
to liabilities for the pension fund, tandfill fund, and compensated absences, Management, however,
estimates the city’s use of boncl proceeds to reimburse itself for previous expenditures will reduce this
accumulated deficit by roughly $18 million in fiscal 2007. Year-to-date fiscal 2007 revenues and
expenditures are indine with budgeed projections,

Manchester’s financial management policies are considered good, indicating that financial practices
exist in most areas but that not all practices might be formalized or that governance officials might not
monitor them regularly. Financial policy strengths include quarteriy budget monitoring and investment
reporting to the mayor and aldermen and sound debt management policies that limit deit tevels 1o a
fixed percent of revenues and total assessed value. The city also has a policy to maintain multiple
financial reserves; including a rainy day fund in the general fund, as wel! as a reserve for tnforeseen
increases in the health seifinsurance fumd.

Stanclard & Poor’s | ANALYSES 2
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Manchester, New Hampshire

The debt position is sound. Overall net debt is an average 2.1% of fiscai 2007 estimated market vaiue
and $2,430 per capita. Carrying charges were an average 13% of 2006 general fund expenditures. The
water, sewer, and airport debt is seif-supporting,

Outlook

The stable outlook reflects the expectation that the city's local economy will remain stable and that it
will contirue to provide a sound source of property tax revenues, allowing management to maintain a
sound financial position,

www standardandpoors.com 3
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Now that the budget for fiscal 2008 is about to take effect it is easy to see that the revaluation
completed in 2006 did a great injustice to the City of Manchester. While the Mayor and Aldermen
scratch to save pennies in order to fund the departments adequately, we must realize that the break
given a large portion of the Commercial/Industrial property by the revaluation company is the
underlying reason that the elected officials are looking to cut every possible item they control.

Let us take a look at some statistics. The total tax reduction of the non-residential properties whose
taxes went down is nearly $7,000,000. This is the equivalent of approximately 415 million in assessed
value. The Assessors have estimated that approximately 35 million will be added to the tax base this
year of which approximately half or 17.5 million will be in the commercial/industrial category of
property. This means that at that rate of growth it will take 20 — 25 years to get back to the level we had
prior to the revaluation. Had the tax break been half of what they actually received they still would have
gotten $3.5 million and the city would have had the same amount to apply towards the tax rate, hire
new police officers and firefighters, pave more roads etc... and keep in mind this is each year for the five
years until the next revaluation. Over that period the city would have had $17.5 Million and not have to
scratch for monies to fund needed economic development and other critical needs for the city. .

As a member of the Board of Assessors during the revaluation in 2001 the Verizon Center was ready to
open. At that time everyane was told that the downtown properties would skyrocket upwards and we
would get untold millions in revenue from the increased value after the next revaluation. Well, let’s
take a look at the results.

The tax revenue from the Central Business District (CBD) increased $66,240; a far cry from what the
promoters of the Verizon Center promised. The Center is a terrific venue for the many events held there
and ! support it as a plus for Manchester. It simply has not lived up to it's billing as the savior of the tax
base in the downtown area. {n tax year 2005 the CBD was 7.36% of the tax base and after the
revaluation it is now 6.94% of the tax base. We are going in the wrong direction.

As a city we must direct an ail-out effort to bolster our commercial/industrial tax base along with a
healthy growth in the residential category. As a starter | would recommend that an informal committee
be organized composed of a member from each of the following departments: Assessors, Building,
Planning and Economic Development. They could meet periodically and the purpose would be to
project the growth needed to prevent increasing fees and/or raising taxes to pay for any mandatory
expenditure increases. After all, the Mayor and Aldermen do not control items such as postage,
electricity, service agreements to name a few. This committee would report occasionally to the Board of
Mayor and Aldermen to apprise the elected officials of the status of economic growth in the city. We
face some difficult challenges ahead but Manchester still has a great potential to continue to be a great

city. .
Respectfuily Submitted,

Paul Porter — Former member of the Board of Assessors and former Alderman — ward 6
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MNEW HAMPSHIRE

Southern New Hampshire Planning Commission

y Wz 438 Dubugue Streehﬁlaﬁchegter NH 03?02 3546, Telephone (603} 669-4664 Fax (603) 669-4350
cowomisson | FAMTHTE www.snhpc.org

SNHPC

May 15, 2007

DNINNY S

Mr. Leo R. Bernier, Clerk
City of Manchester

One City Hall Plaza
Manchester, NH 03101

Re:  Southern New Hampshire Planning Commission
438 Dubuque Street, Manchester, New Hampshire

Dear Mr. Berier:

The Southern New Hampshire Planning Commission currently occupies the building at 438
Dubuque Street on the city's west side (the former Rimmon School). Currently, our property is
bisected by two different zoning classifications; B-1 paralleling Amory Street and R-3 for the
northern portion.

When the Commission originally renovated and occupied the building in 1995, we applied for
and were granted a Variance and a Special Exception to permit professional offices in a
residential zone (Case No. 147-20-95).

As the Commission plans for its future use of the building, we would like to request that the
entire property be included in the B-1 zone. This would allow the currently permitted use as
professional offices to continue without the necessity of requesting variances in the future, but
would remain consistent with the previously granted exceptions.

I enclosed our check in the amount of $300.00 to cover the filing fee for the proposed zoning
amendment and plot plan showing the Zoning.

Thank you for your attention to th1s matter Please contact me directly if you have any questions
or reqmre additional information in this regard.

Smcerely, ,

o

SeUT HERN NEW HAMP SHIRE ﬁ
PLANNING COMMISSION :

“David J. Predge, AICP
Executive Dir‘?ctor
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City oF MANCHESTER

Pianning and Community Development

Planning Staff to:

Robert S. MacKenzie, AICP Community Improvement Program Planning Beard
Director Growth Management Heri{age Commision

Miliyard Design Review Committee

June 26, 2007

Mr. Leo Bernier, City Clerk
City of Manchester

One City Hall Plaza
Manchester, NH 03101

Re:  Technical Report, Rezoning Petition, 438 Dubuque Streei
Dear Mr. Bernier:

In accordance with the policy on rezoning requests, the following information is provided
in consideration of a rezoning request filed by David Preece, Executive Director of the
Southern New Hampshire Planning Commission, for the Commission’s property at 438
Dubuque Street. The subject property is located on the northerly side of Amory Street,
abutting Dubuque Street to the east, Rimmon Street East Back to the west, and a multi-
family building to the north.

“Currently, the property is split-zoned, with the southerly portion of the lot zoned B-1,
Neighborhood Business, and the northerly portion of the lot zoned R-3 Residential. The
applicant is requesting that the entire lot be zoned B-/7.

The parcel is approximately 16,600 SF. The property has been home to the offices of the
regional planning commission since 19935, after special exceptions and variances were
secured by the ZBA. While properties that are bisected by different zoning district
boundaries have specific issues to contend with to satisfy zoning regulations, properties
in which the zoning district boundary also bisects the building have additional issues.
Such is the case with this particular property.

Prior to 2001, the year the Zoning Ordinance and map were revised, the entire parcel at
438 Dubuque Street was zoned B-/. Staff is not certain why the map was changed in
2001, resulting in the split-zone.

From a technical perspective, the petition to rezone the rear portion of the parcel at 438
Dubugque Street from R-3 to B-/ may be forwarded to the Board of Mayor and Aldermen -
for a public hearing. Consistent with the policy for rezoning petitions, | am forwarding a

O A,
e,

gEﬁ'WTE—@ f{; D

; One City Hall Plaza, Manchegter, New Hampshire 03101
JUN 29 20&7 Phone: (603) 624-6450 Fax: (603) 624-8529
E-mail: planning@ManchesterNH.gov

CITY CLERK'S OFFICE www.ManchesterNH.gov




copy of this report and petition to the Planning Board, the Building Department and the
Office of the City Solicitor for their comment.

The Planning Director or 1 will be available to answer any questions that the Board may
have.

Respectfully submitted,

Fnecttio—_

Pamela H. Goucher, AICP
Deputy Planning Director

C: Planning Board
Building Department
Office of the City Solicitor
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Uity of Manchester
Nefor Hampshire

In the vear Two Thousand and Seven

A ResoLuTioN

“Amending the FY2008 Community Improvement Program, transferring, authorizing and
appropriating funds in the amount of Two Hundred Twenty Five Thousand Dollars ($225,000)
and revising the title of CIP 711408 from “Additional Multi-Space Meters” to *“Millyard
Parking Plan Implementation.”

Resolved by the Board of Mavor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2008 CIP as contained in the 2008
CIP budget; and

WHEREAS, Table 5 contains all sources of Enterprises, Fees and Other Dedicated Source funds to
be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to provide funding for the implementation of
the recommendations of the Millyard Parking Plan estimated to cost $505,000 and;

WHEREAS, $280,000 of Parking Enterprise funds aliocated for multi-space meters is available
requiring an additional $225,000 of funds to carry out the project;

NOW, THEREFORE, be it resolved that the 2008 CIP be amended as follows:
1) that CIP 711408 “Additionai Multi-Space Meters™ be revised to “Millyard Parking Plan
Implementation”

2} that the 711408 Millyard Parking Plan Implementation budget be increased by $225,000 from
$280,000 PED to $300,000 ($280,000 PED & $225,000 One Time Fund)

3) that the One Time Fund be decreased by $225,000

Resolved, that this Resolution shall take effect upon its passage.

Shared/sip/2008 sroending 711408
{
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ity of Manchester
Nefo Hampslhive

In the vear Two Thousand and Seven

A ResoLuTion

“Authorizing the Finance Officer in Fiscal Year 2007 to effect a transfer of Fifty
Three Thousand Seven Hundred Fifty Dollars (353,750} from Contingency to the
Manchester Police Department”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the Finance Officer be and is hereby directed to effect a transfer from Contingency
Adjustment as follows:

Uniform Allowance Account 3302C10298. ... ... $41,000

Special Projects Account 3300CT0898 ............... $12,750

Resolved, that this resolution shall take elfect upon its passage.

For “Police officer and Rimmon Heights Police Substation equipment”



ity of Manchester
Nefo Hampshire

In the vear Two Thousand and  seven

A ResoLuTtion

“Authorizing the Finance Officer to Make Certain Budgetary Closings
for the Year 2007.7

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

L That the Finance Officer be and he is hereby authorized to make all necessary
transfers, carry-forwards and closings, (o balance the departmental accounts and
all other accounts for the year 2007 and to submit to the Board of Mayor and
Aldermen for their approval, at a future date, ali such transfers, carry-forwards
and closings executed by his department.

IL Resolved that this resotution shall take effect upon its passage.

)



To the Board of Mayor and Aldermen of the City of Manchester:

The Commuittee on Accounts, Enroliment and Revenue Administration
respectfully recommends, after due and careful consideration, that a proposed
Business Expense Policy for the City be updated and approved as enclosed herein,
with the addition that those traveling to conferences and training paid by the city
provide a report to the Board following attendance to advise of the activities

learned.

The Committee notes that it requested the [ndependent City Auditor to provide the

‘policy with portions changed or updated highlighted.

(Unanimous vote with the exception of Aldermen Thibault and DeVries who were absent.)

Respectfully submitted,

T e

Clerk of Committee
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City of Manchester
Office of the Independent Auditor

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 624-6528

July 3, 2007

Board of Mayor and Aldermen
C/o Mr. Leo Bernier

City Clerk

One City Hall Plaza
Manchester, NH 03101

Dear Honorable Aldermen,

At the COA meeting held on June 19, 2007, I presented a new City of Manchester
Business Expense Policy, The policy is in response to an audit observation in the fiscal
year 2006 management letter comment 5 which states “ ..there is no formal written policy

_regarding the approval of department heads and management’s travel expenses”, This
policy would require that the Mayor of his designee approve these expenses. Currently
policy requires that department heads send written notification to the Mayor when they
travel and will be out of the city. This policy directs the Mayor of his designee to sign
approval and send a copy back prior to travel. This policy also raises the amount of meal
per diem allowance form $50 per day to $62 per day for high cost cities as determined
and approved by the department head.

This policy 1s intended to replace the current Travel and Conference Policies and
Procedures and the current Miscellanecus Expense Policy. My letter to the COA
incorrectly stated that the policy was also meant to replace section 5 of the Fleet
Management/Motorized Equipment Policy. It is meant to enhance and clarify certain
sections of that policy and is to be used in conjunction with section 5 of the Fleet
Management/Motorized Equipment Policy.

A request was made from a board member to provide a copy of the new policy that would
highlight the changes to the policies it replaces. For the current Miscelianeous Expense
policy the changes are small and easy to point out. That policy is replaced by the current
policy section 4. The policy is formatted differently so that sections of the old policy
show up in different order in the new policy but the wording is basically unchanged with
the exception of the following three wording changes:

/7

E@;_af

K“mm

S,



Under the old policy under Non-Allowable expenditures the last sentence of the fourth
bullet that states “uniess preauthorized by the originating department head” is changed to
“unless part of a budgeted HRD program™ in section IV of the new policy. There are
some departments that offer gift certificates and awards to employses as part of a
budgeted program and this policy acknowledges that. It also allows a department head to
appeal to the Mayor to allow an unallowabie expense as does the current policy.

The current Policy under Citywide Employee Training, the third bullet, the last sentence
is changed from “preauthorized by the originating department head” to “preauthorized by
the Office of the Mayor” in Section V, third bullet of the new policy. It was felt that this
would tighten up controls on excessive spending in this area.

In the same section of the current policy under the fifth bullet the following wording is
added to the final sentence “or the City per diem meal rate if a meal is provide.” Certain
training events are budgeted to provide a meal for attendees (see bullet three) and it was
felt that §5 per attendee was not sufficient.

The current Travel and Conference Policy and Procedures was completely reworded and
rewriiten. Parts of the current policy are found in the new policy Section I TRAVEL
POLICY and some aspects of the current policy can be found in Section 3 USES OF
CITY RESOURCES. It was felt that the cwrent policy was poorly written and
orgamzed. I searched the internet for best practices and used the ALGA LisiServ to
solicit examples of travel policies. I have attempted to include all the relevant sections of
the current policy and language changes suggested by the management letter comment
when writing this section. Due to the complete rewrite it would be difficult to show the
complete changes. The section has a significant amount of explanatory language and new
controls not found in the current policy. Certain sections were omitted as they could be
found in other city policies and were redundant. The current policy is geared toward
reimbursement of expenses to employees. Currently the City is working to increase the
use of purchasing cards and that is reflected in the new policy.

The new policy 1s also organized in a manner that modifications to the policy can be
made without rewriting the entire policy and is in what I hope is a more user friendly
document.

Respectfully Submitted,

ﬁ%,\_ /gw/é /;/ |

Kevin M. Buckley
Independent City Auditor
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SECTION 1
TRAVEL AND TRANSPORTATION

TRAVEL POLICY

1. Purpose

This policy is provided to assist City employees, appointed officials and members of City frusts,
boards and commissions, when fraveling for public business purposes. It is designed to be an
accountable plan under Internal Revenue Service (IRS) guidelines. The IRS requires all travel
advances or expense reimbursements to be included in wages and subject to FICA, FUTA and
income tax withholding unless certain requirements are met. The following three conditions
shall be met for an accountable plan:

1. Business Connection. This requirement is satisfied if the expenses are incurred in
connection with the performance of services as an employee or appointed official

2. Substantiation. The employee or appointed official shall submit information to
the employer sufficient to meet IRS regulations of substantiation requirements for
an accountable plan. This includes a log of expenses and appropriate
documentation fo substantiate the amount, time, place and business purpose of the
expenses paid or incurred in traveling away from home.

3. Return of Excess Amounts if Applicable. The employee or appointed official
shall return amounts received in excess of those substantiated or deemed
substantiated within a reasonable period of time. This situation only applies to
claims involving a travel advance issued to a City employee or appointed official.

H. Application

This policy governs reimbursements for conferences, seminars, training sessions, and other
beneficial situations where common expenses are for {ransportation, registration, lodging, and
meals during overnight stay and appropriate incidental expenses. Nothing contained herein shall
prohibit the Mayor or his designee from modifying or approving exceptions to this policy to
meet the needs of a unique situation; provided however, that no such modification will result in a
detriment to the City when traveling for a public business purpose.

Additionally, this policy pertains to the reimbursement of business related travel expenses
incurred while traveling away from home for a period substantially longer than an ordinary
workday and is reasonable to need sleep or rest. Mileage reimbursement claims pertaining to
business related travel within a 65 mile radius of the City are to be filed in accordance with
established City policies for vehicle mileage reimbursement.

City of Manchester
Business Expense Policy
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IH. Policy

A. GENERAL REQUIREMENTS

1.

Employees are encouraged to use a City purchasing card whenever possible for
travel related expenses.

Departmental directors are responsible for informing claimants of travel policies
and procedures and ensuring adherence and compliance. The department
submitting the fravel claim is responsible for determining the reasonableness and
business purpose of the requested reimbursement for travel expenses.

The Office of the Mayor shall be advised by memo of the absence of a
departmental director; including location, purpose and dates of the trip at least one
week prior to the trip. Arrangements to be reached in case of emergency should
be inciuded in the travel notification.

Any expenses related to a traveling companion of a claimant are not reimbursable
by the City.

A Travel Request Form (See attachment A) shall be completed for reimbursement
of any travel related expenses. Each employee or appointed official shall complete
a separate form.

The claimant may not authorize or otherwise approve their own Travel Request
Form, justification for rental car or other expenditure. Such authorization shall be
made at the level of the claimant’s supervisor or higher. In the event of a
reimbursement claim being filed by a Department Director the Mayor or his
designee shall provide such authorization or approval.

Failure to comply with the City’s travel policy or falsification of expense reports,
may result in denial of reimbursement, the loss of travel privileges and/or
disciplinary action including possibie termination and criminal prosecution.

The standard mode of out-of-state travel is by commercial airline coach class.
Travel time is defined to be 24 hours before and after the times in the official
conference registration information uniess it is less expensive to arrive or leave at
another time due to the price of air fare.

B. REGISTRATION

The City may retmburse claimants for registration for City-related workshops,
conferences and seminars. Special events and tours that are not job-related and are
leisure activity such as golf tournaments and museum outings are not
reimbursable. If meal(s) have been included on the registration, the City will not
reimburse for additional meals during that time, except if special dietary needs are
required (refer to E.1.c.of this section).

In the event of pre-paid registration, use of the City purchasing card is strongly
encouraged. The sponsoring department shall pre-register whenever possible if
savings to the City can be realized.

City of Manchester

Business Expense Policy
o
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3. Late registration past the discount date shall be approved in writing by the
Department Director prior to registration or by the Mayor or his designee in case
of late registration by a Department Director.

4. A copy of the official conference registration and proof of attendance shall be
submitted along with the Travel Request Form to the Finance Department in order
to be reimbursed.

C. TRANSPORTATION

I. Commercial Airline. All airline travel should be made more than 30 days in
advance in order to take advantage of the lower fares. In most cases it is not
necessary to use a travel agent. Such internet web sites such as Expedia.com and
Travelocity.com allow for convenient on-line query of all airlines and available
flights. The Department Director 1s responsible to ensure that the lowest possible
fare 1s selected. All travel shall be by coach class. Exceptions to coach class may
be granted by the Mayor upon advance written justification from the Department
Director. Claimants are encouraged to consider using special travel times, fare
discounts or senior citizen rates if the savings in airfare is greater than the cost of
additional lodging, meals and incidental expenses.

2. City Ground Transportation. Transportation expenses, including private vehicle
mileage and/or limousine/shuttle service to and from the Manchester-Boston
Regional Airport is not reimbursable.

3. Parking. Manchester-Boston Regional Airport parking wvalidation may be
obtained when an employee is traveling on City business. Employee must park in
the garage or long-term parking. Upon completion of travel, City employee
parking will be validated at the Airport’s first-floor Communications Center (24-
hour operation} as long as the employee presents certification from his supervisor
that the employee is fraveling on official City business, with the dates of travel
specified. Employee must bring his/her parking ticket stub and supervisor
certification to the Communications Center upon completion of travel. Once the
parking ticket stub has been validated, the employee presents the stub to the
cashier upon exif from parking.

4. City Vehicle. City employees are encouraged to use a City-owned vehicle when
traveling on City business within 65 mile radius of the City. If your department
does not have an assigned vehicle available a pool vehicie may be made available
from the Highway Department. The use of a City-owned vehicle for travel outside
of this area may be used if it can be documented as the most cost effective
aiternative.

5. Private Vehicle. An employee may elect to use a private vehicle when traveling
outside of the State of NH. Private vehicle mileage will be compensated at the
current IRS rate, but only to the extent of the most economical air coach fare or
mileage, whichever is less. The comparison rate will be established, documented
and approved by the Department Director at the time the reservations are made,

City of Manchester
Business Expense Policy
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Prior to authorizing use of a private vehicle the Department Director shall obtain a
photocopy of the employee’s driver’s Hcense and proof of insurance.

Seat Belt Use. Seat belts shall be worn at all times by both drivers and passengers
when conducting City business.

Rental Car. The expense of a rental car for an employee may be reimbursed only
1f written justification is provided and approved by the Department Director.
Other Transportation. Other modes of transportation such as bus or train may
be used if it can be documented to be the least expensive alternative. Prior
approval by the Department Director is required.

D. LODGING

1.

The employee is encouraged to prepay for hotel accommodations using a City
purchasing card. Employees are to ask for the Government rate as most national
chains offer discounted rates to government employees. Hotel accommodations
are to be pre-approved by the Department Director. Lodging should be shared
with other employees at the discretion of the Department Director.

The City will reimburse for actual costs up to a maximum of $140 per night for
lodging and related room taxes. Exception to the $140 maximum may be granted
by the Department Director for employees who are staying at the hotel that the
conference/seminar is being held and a less expensive hotel is not in the
immediate area.

Lodging reimbursement is only aliowable when the place of destination is outside
of the 65 mule radius of the City.

The City will not reimburse for non-business expenses charged to the room.

The City will not reimburse for lodging expenses in excess of the single
occupancy rate per employee and/or beyond the dates of travel unless it can be
proven to be more economical to stay additional days.

E. MEALS

1.

(General Provisions

a. Meal expenses include reasonabie tips.

Alcoholic Beverages are not reimbursable

¢. If a meal has been included as part of the registration for an event the
City will not reimburse for a separate meal, except by special dietary
needs. Special dietary needs shall be justified by a doctor’s order and
pre-approved by the Department Director,

d. Meals will not be reimbursed unless an overnight stay is required.

=3

City of Manchester
Business Expense Policy

)f_-m'rﬂb'-‘-csm%

i

AN

Page 4



2. Actual Expenses

a.

Reimbursement will be made up to the actual amount clatmed up to the
per diem meal rates of, $10 breakfast, $15 lunch and $25 dinner or up to
$50 per day. The original receipts shall be included with the
reimbursement request form.

With prior approval by Department Director high cost cities such as
Boston, Washington DC, Philadelphia and New York City will be
granted a higher per diem rate of $12 breakfast, $20 lunch and $30
dinner.

Reimbursement will be prorated for partial days of travel. Travel
departing Manchester after 1:00 pm or retuming to Manchester before
5:00 pm is reimbursed as a half-day. A half-day is allowed a per diem of
$25 for all meals combined.

Employees are prohibited from submitting more than 3 meal receipts per
day. Incidental expenses incurred during the day for non-meal expenses
such as soda, coffee, or snacks will not be considered part of the three
meal receipfs for the day but such expenditures will be mncluded in
determining the employees per day total and any amount over $50 (or
$62 for high cost cities} will not be reimbursed.

In situations where employees are residing in accommodations that
allow the purchase/preparation of meals employees are encouraged to do
so in order to reduce costs. In such circumstances, the allowable amount
of grocery purchases shall be limited so as not to exceed a $50 per day
limit. In instances where an employee purchases groceries they are not
prohibited from dining out. They are however, subject to the $50 per day
limit of the combined groceries and restaurant meals. A dated register
receipt shall accompany any request for reimbursement. Groceries do
not include non-food items.

F. MISCELLANEOUS EXPENSE

1.

The City will not reimburse for personal items, services or entertainment,
including but not limited to toiletries, medicine, clothing, grooming, laundry, dry
cleaning and movies.

Expenses noted on the Reimbursement Expense Report shall be accompanied by
an original receipt. No receipt is required at parking meters however; their use
should be avoided if lower cost alternatives are available.

Telephone calls for both toll and local call related to City business are allowable.
A list of each call including the date, purpose, person contacted and cost should
be attached to the travel request form. Employees traveling overnight are allowed
one reimbursable call per day to their primary residence. Primary residence shall
include a cell phone of a family member.

City of Manchester
Business Expense Policy
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4. Cratuities for handling, storage and checking of personal property items

(baggage) taxi and meals are allowable providing they are reasonable and shall
not exceed 15% of the cost of service.

(5. FOREIGN TRAVEL

1.

The City will not reimburse the goods and services tax (GST) or any other foreign
tax that may be refunded to the employee. The employee is responsible for
submitting a claim to the appropriate country for any tax refund.

IV, Travel Payment and Reimbursement Procedures

A. CITY PURCHASING CARDS

1.

The Purchasing Card Program (P-Card) is designed to assist the City in reducing
its reliance on requisitions, purchase orders, petty cash funds, employee advances
and paper checks, and to reduce the need for employees to use personal funds for
business purposes.

Each cardholder has the responsibility to submit their monthly account statement
with the appropriate receipts and signatures for processing and payment to their
departmental administrator by the due date. {See City P-Card Policy)

Prohibited Purchases. Cash Advances, wire transfers, Money Orders, Personal
Purchases, Donations.

The City encourages purchases be made using the P-Card. All purchases shall be
made in compliance with the City’s ordinances, Procurement Code and the
guidelines set forth in this Guide. Any violation shall result in disciplinary action
that may include termination of employment. Only authorized cardholders shall
use the P-Card and no authority is permitted or conferred to the cardholder for the
delegation of its use. Each cardholder has a designated credit limit for monthly
purchases, daily purchase credit limit and single purchase credit limit. Intentional
circumvention of these limits is strictly prohibited, for example, splitting a
fransaction amount with the same vendor or multiple vendors for purchases that
would otherwise exceed the cardholder’s limits. The City will perform periodic
audits electronically and manually to verify adherence to this policy.

A cardholder shall have the travel and entertainment purchase option enabled in
their account profile in order to use their P-Card for such expenses. The
cardholder shall adhere to the City’s Travel Policy.

City of Manchester
Business Expense Policy
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6. Travel & Entertainment Tips

. The P-Card shall not be used for gasoline for personal vehicles when it is
used for business purposes. Business travel incurred when using a
personal vehicle shall be reimbursed by claiming mileage on an expense
report. If traveling with a rental car, then gasoline may be purchased using
the P-Card.

. The P-Card may be used to pay itemized hotel bills.

. The City does not provide ATM privileges with its P-Card Program. Any
cash needed while traveling shall be from personal funds that are
reimbursed in accordance with City ordinances and policies and upon
submitting an expense report.,

For further information on the P-Card program reference the Purchase Card Program
Cardholder Guide,

B. PROCESSING REIMBURSEMENT CLAIMS

Presented below is an overview of the City travel process. Travel authorization shall be
granted before the trip.

. The Travel Form is submitted by the employee (see form attached).

2. The employee's Department Director shall approve the Travel Form.

3. Within 5 days of completion of travel, the employees shall complete the balance
of the Travel Form and submit it to the Department Director for approval. If
funds are due the employee, the department shall prepare a Payment Voucher.
Reimbursable expenses such as mileage, tolls and meals shall reference the
original Travel Form. All original receipts shall accompany the Travel Form.

4. The following are examples of the various forms that shall accompany the Travel
Form:

Airline itinerary, ticket stubs or electronic ticket information
Official conference brochure and registration

Itemized hotel receipt

Receipts for groceries or meals

e Rental car agreement

*t & @

*

5. Upon Department Director approval, the Travel Form, voucher, receipts and
supporting documentation are sent to the Finance Department for review and
payment processing.

0. The Finance Officer shall process the Travel Form and voucher for payment, if
payment carmot be made due to - but not limited to - lack of documentation,
computation errors or insufficient appropriation, the Travel Form and voucher
shall be retumed to the Department Director for follow up with the employee,

City of Manchester
Business Expense Policy
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C. TRAVEL ADVANCES

1.

4.

A travel advance will only be granted under very limited circumstances. Under
most circumstances the employee will be issued a P-Card to cover expenses i
lieu of a cash advance.

Immediately upon return the employee will return any unspent cash to the City
Treasury. The employee will be issued a receipt for the returned funds.

Failure to submit a completed travel form within 5 days of the employees return
could result in a suspension of further travel advances to the department and/or
loss of travel privileges.

Only one travel advance may be outstanding per employee.

V. Additional Information

A. ATTENDANCE AND CONDUCT

1.

12

Traveling on behalf of the City and using public funds is a privilege. As a City
employee or appointed official, the claimant is expected to attend the conference
and training session.

An employee found to be absent from a substantial portion of the conference,
seminar, sessions or other activity without good and justifiable cause will be
subject to disciplinary action in accordance with applicable personnel policies and
may be held personally liable for all fravel expenses.

Any City employee whose actions reflect discredit upon the City of Manchester;
is involved in any conduct that is offensive; violates the common decency or
morality of the community; or whose conduct is unbecoming of a City employee
will be subject to disciplinary actions in accordance with the City’s personnel
policies.

B. CANCELLATIONS

I.

If the registration, lodging, and/or transportation has been prepaid by the City and
the employee is unable to complete the intended travel, the employee is required
to follow-up on the cancellation policy of the sponsoring organization and
lodging site. All possible means are to be explored to obtain refunds, partial
refunds or options for substituting another emplovee.

The employee shall provide written justification, which is approved by the
Department Director, to explain and justify the reason for the inability to trave! as
previously arraigned. This written justification is to be submitted with the travel
form.

City of Manchester
Business Expense Policy
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C. REFUNDS

1 The sponsoring department and the employee have the responsibility for the
oversight and administration of seeking refunds to the City and depositing the
refunds with the City Treasury.

2 Any such refunds will be credited back to the department’s budget.

3 If the refund is made payable to the emplovee or appointed official, it shall be
endorsed to the City, delivered to, and receipted by the Finance Department.

4 If the refund is credited to the employee’s personal credit card, the employee is
responsible for reimbursing the City for any amount due to the City.

City of Manchester
Business Expense Policy
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VEHICLE USE AND REIMBURSEMENT

1. Purpose

To establish a Take-Home Vehicle, Vehicle Mileage Reimbursement, and Vehicie/Car
Allowance Policy for employees of the City of Manchester and to ensure that the City is in
compliance with IRS regulations.

I1. Scope

This policy provides guidelines for the assignment of take-home vehicles, use of City
vehicles and reimbursement for the use of personal vehicles in conducting official City
business. Excluding public safety departments and certain Aviation Department
management personnel excluded by BMA action, this policy applies to employees in City
Departments and Divisions, including elected officials. Public Safety Departments and
certain Aviation Department management personnel excluded by BMA action will
establish internal policies governing the assignment and use of take-home vehicles.
Nothing contained herein shall prohibit the Mayor or his designee from modifying or
approving exceptions to this policy to meet the needs of a unique situation; provided
however, that no such modification will result in a detriment to the City.

The responsibility for the administration and enforcement of this policy is assigned to the
Department Director.

When a City official shall travel on approved official business, the City will either provide
the employee with a vehicle or provide reimbursement for the use of a personal vehicle or
for the use of public transportation.

For pelicy and procedures related to travel expense reimbursement for out-of-town
business trips, refer to the Employee Travel Policy section.

IIl. Policy
A. GENERAL PROVISIONS

L. Safety. The City reserves the right to prohibit employees with unsatisfactory
safety or traffic violation records from operating City vehicles or using
personal vehicles for City business.

2. Licensing. A valid driver’s license is required for an employee to drive a City
vehicle or a personal vehicle used in the conduct of City business for which
mileage reimbursement is received. The employee will be required to submit
evidence of his/her driver’s license to his/her department annually or upon
request.

City of Manchester
Business Expense Policy
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I.

3.
4.
5.
B.
2.
C.

Accidents. All accidents occurring while on City-related business involving
City-owned vehicles or personal vehicles in use on City business shall be
immediately reported by the employee operating the vehicle to the appropriate
law enforcement agency, Highway Department Purchasing Agent and
Department Director as soon as possible. A copy of the accident report and a
letter from the Department Director describing the circumstances leading up to
the accident and any corrective action taken by the department fo the City’s
Risk Manager.

Passengers. Family members or non-City employees are not allowed as
passengers in City owned vehicles unless they are traveling on official City
business.

Parking Tickets. The City will not reimburse for the cost of parking tickets or
tow charges due to iliegally parked vehicles.

TAKE-HOME VEHICLES

Purpose. Take-home vehicles are provided to respond to emergency situations
posing an immediate threat to the safety of the public or have another justified
benefit fo the public. Take-home vehicles will be authorized when the additional
response time required for an employee to travel to the regular work location to
pick up a vehicle would significantly increase the threat to the public.

No vehicle assignments are to be made for the personal use or convenience of
the employee. Assignment of vehicles is considered a responsibility rather than
a privilege. Any employee who uses a City-owned vehicle for personal reasons
such as commuting between his/her residence and primary work location will be
subject to having the value of such personal use included on the employee’s W-
2 form. The Department Director shall be responsible for informing employees
of the tax effect of using the vehicle prior to assignment of the vehicle.

Human Resources Notification. Prior to assignment Human Resources will be
notified of the assignments and the amount of W-2 income shall be reported
quarierly.

VEHICLE REIMBURSEMENTS AND ALLOWANCES

Required Information. In order to obtain reimbursement for mileage careful
tracking of mileage is necessary. The employee is expected to log the date,
origin, destination, purpose and mileage of every trip that reimbursement is
sought. The mileage log will be approved by the Department Director or his
designee for reimbursement.

City of Manchester
Business Expense Policy
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2. Personal Vehicle Responsibility. The owner/operator of a personal vehicle
assumes responsibifity for all costs involved in the operation and maintenance
of his’her vehicle while conducting City business. The only compensation shall
be the predetermined mileage rate. Miles commuting between the employee’s
home and normal work location are excluded from reimbursement. If an
employee 1s leaving directly from home to a work location other than their
normal work [ocation the normal commute mileage will be deducted from total
mileage when calculating amount fo be reimbursed.

3. Department Responsibilities. Department Directors are responsible for
ensuring that all employees using personal vehicles on City business have
liability insurance coverage and a valid driver’s license.

4. Compensation. Reimbursement for use of a personal vehicle will be paid at the
rate prescribed by IRS regulations. The Human Resources Department will send
a notice to all departments whenever the rate changes.

D. REPORTING UNAUTHORIZED PAYMENTS AND LOSS OF VALID
DRIVERS LICENSE

i. Reporting. Employees who receive any unauthorized vehicle mileage
reimbursements will be responsible for reporting any unauthorized payments or
overpayments. Should an overpayment occur for any reason, the employee is
required to reimburse the City for the over-payment.

All motor vehicle operators utilizing City vehicles or personal vehicles in the
course of employment are required fo report to their immediate supervisor, by
the close of business the next business day, if their driver’s license is suspended,
revoked or cancelled.

2. Disciplinary Action. An employee who fails to report an unauthorized payment
or to report the loss of their driver’s license or loss of liability insurance is
subject to appropriate disciplinary action, up to and including termination. The
Department Director is responsible for communicating this policy to employees
approved for vehicle reimbursements or use of City vehicles.

E. EXECUTIVE CAR ALLOWANCES

Car allowances for executives or other management employees awarded as part of
their compensation package shail not be allowed except by a majority vote of the
Board of Mayor and Aldermen.

City of Manchester
Business Expense Policy
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I1V. Procedure

A.

TAKE-HOME VEHICLE REQUEST

A Department Director shall mitiate take-home vehicle requests. A written
request justifying the need for an after-hours or take-home vehicle shall be
forwarded to the Mayor for review and endorsement. Department Directors wiil
be notified in writing of the approval or denial.

It is up to the Department Director to ensure that the vehicle is used for the
purpose granted on the Mayor’s authorization,

REQUEST FOR REIMBURSEMENT OR VEHICLE ALLOWANCE

Mileage reimbursement requests will show the dates of travel, starting and ending
destinations, mileage and purpose of frip. The request will also show total miies
traveled, mileage rate and total doliar amount of reimbursement requested. This
form will be approved by the Department Director or his/her designee and
forwarded to the Finance Department for check processing. No employee shall be
allowed to approve their own reimbursement request.

VEHICLE USE REVIEW PROCESS

Annually the Department Directors will review the amount of miles retmbursed
and the amount and cost of miles used for each vehicle under their control and
determine if the cost of operating the vehicles is justified and in the best interest
of the City and 1ts citizens or if an adjustment to the use, type or number of
vehicles 1s needed.

Refer to the City Fleet Management/Motorized Equipment Policy for procedures
governing the purchase, assignment and disposition of vehicles.

City of Manchester
Business Expense Pelicy
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SECTION 2
PROFESSIONAL EXPENSES

PROFESSIONAL CERTIFICATION AND LICENSE

I.  Purpose

Professional development and certifications enhance employee job skills and contribute 1o a
professional work culture and work product credibility. The City provides continuing
professional education, employee training programs and other incentives to encourage
employee deveiopment toward the achievement and maintenance of professional certification
and licenses. This policy addresses professional education and training, examination and
occupational license fees, and use of leave related to professional certification and Heenses.
Nothing contained herein shall prohibit the Mayor or his designee from modifying or
approving exceptions to this policy to meet the needs of a unique situation; provided
however, that no such modification will result in a detriment to the City,

1I.  Scope

This policy governs professional certification and lcenses that are;
. required for job performance or
2. notrequired for job performance, but enhance job performance.

Additional City policies are in place that provides opportunities to encourage empioyees to
improve job skills through pursuit of professional certification and licenses. See tuition
reimbursement program and professional development program policies for applicable
procedures for qualifying employees.

1.  Policy

Professional certification and license training and examinations involving time away from

regular job duties require prior supervisory notification and approval. Options as to date,
time, and/or place for training and examinations are at the discretion of the Department
Director.

A. For employees whose job responsibilities require that they possess and maintain
professional certification and license:

I, Required training provided by, sponsored by, and/or associated with the
City will be considered regular work hours. Employees are required to give
their full time and attention to the course work.

City of Manchester
Business Expense Policy
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Iv.

Traming provided through programs or classes not associated with or
sponsored by the City for certifications required to be maintained by the
City for job performance may be paid for by the City if approved by the
Department Director and budgeted funds are available. Time taken to attend
such training will be considered regular work hours. The City will pay
examination and renewal fees for certifications and Heenses required by the
City for job performance as stated in the personal job description, applicabie
law or regulation, or contract. Employees will be paid regular work hours to
take required examinations for certification.

B. For employees whose job responsibilities are enhanced by the pursuit and
maintenance of professional certification and license;

1.

Procedures

Training provided by, sponsored by, and/or associated with the City will be
considered regular work hours and should be undertaken by employees with
that perspective in mind.

With advance supervisory approval training provided through programs or
classes not associated with or sponsored by the City but related to job
performance will be treated as regular work hours. Such external training
may be paid by the City if budgeted funds arc available. Other training not
related to City responsibilities, requiring absence from an employee’s
regular work hours may be allowed using the employees pre-approved leave
time.

The City may regularly provide continuing professional education or other
employee training programs designed to meet requirements of professional
certification and licensing. Employees are required to participate if available
in these programs to meet educational/iraining requirements rather than
enrolling in classes outside the sponsored program.

Professional certifications and license examinations not required to perform
job responsibilities may or may not be reimbursable by the City. Approval
shall be obtained by the Department Director in order to be reimbursed by
the City.

Employees shall provide proof of attendance and successful completion in order to be
reimbursed.

City of Manchester
Business Expense Policy
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PROFESSIONAL DUES AND MEMBERSHIPS

I. Purpose

Membership in certain professional organizations and associations can enhance and benefit
the City in many ways. City membership in a trade, industry or professional organization or
association may make industry reports, statistics or analysis available to City staff that can
enhance management decisions and contribute to operational efficiencies. Individual
employee memberships in trade, industry or professional organizations or associations can
provide the same benefits as well as providing peer association opportunities and the benefits
that come from networking. This policy addresses the types of memberships and dues that
are appropriate for City or employee participation. Nothing contained herein shall prohibit
the Mayor or his designee from modifying or approving exceptions to this policy to meet the
needs of a unique situation; provided however, that no such modification will result in a
detriment to the City

1I. Policy

Professional dues and memberships are appropriate if membership helps carry out the City's
mission or, in the case of an individual, the duties of his/her job.

A. Membership in an organization or association shall provide a direct benefit to the
City. Examples of organizations that may be appropriate for the City or
employee membership include but are not limited to:

Professional organizations

Trade associations

Chambers of commerce

Civic or public service organizations
Boards of trade

Business leagues

R

B.  Generally, inappropriate organizations are those organized for non-City business,
pleasure, recreation or other social purpose. Examples of organizations not
appropriate for City or employee membership include, but are not limited to:

Country clubs

Golf and athletic clubs
Hotel ciubs

Sporting clubs

Airline clubs

Social clubs

I
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No professional dues or memberships shall be paid to any organization whose
membership is limited in any way due to race, creed, religion, color, sex, age,
national origin, ancestry, or disability as defined by the Americans with
disabilities Act of 1990, Section 3(2).

Department Directors shall be responsible for determining the appropriatencss of
membership in any particular organization or association as set forth in these
guidelines. Department Directors shall also be responsible for determining the
usefulness of or direct benefit to the City for employees to attend meetings,
seminars or conferences of these organizations or associations.

City of Manchester
Business Expense Policy
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SECTION 3 USES OF CITY RESOURCES
PROPER USE OF CITY RESOURCES

PERSONAL USE OF CITY RESOURCES

1. Puarpose

This policy establishes operational responsibilities of City departments and employees
relating to City resources. Nothing contained herein shall prohibit the Mayor or his designee
from modifying or approving exceptions fo this policy to meet the needs of a unique
situation; provided however, that no such modification will result in a detriment to the City

1. Scope

This policy and procedures established herein govern use, prohibited use, misuse, exceptions
and penalties for use of City resources, facilities, and equipment including, but not limited to
the use of fax machines, copiers, postage, computers, telephones, pagers and the internet.
Department Directors may establish internal departmental policies regarding the personal use
of City resources as long as the departmental policy is not less restrictive than the City

policy.
III.  Proper Use of City Resources, Facilities and Equipment

City resources, facilities and equipment are intended for use in the performance of official
City business. City employees may not use City resources for the personal benefit of any
other person unless it is as part of the employee’s official duties. The term “City resources”
refers to City funds, property, supplies, equipment, and employee time. Use of City
resources, facilitics, and equipment for other than official City job purposes is permitted only
under very limited circumstances and only if the use meets all of the following criteria:

1. There is no cost to the City or the accumulated cost to the City is de minimis (ie. a
use that results in no actual cost to the City, or the cost to the City is so small as to be
insignificant or negligible)

It does not mterfere with the employee’s official duties

it is brief in duration, including an accumulation of time used

It does not compromise the security or integrity of City information or software

It promotes organizational effectiveness or improves the employee’s work related
job skills.

Al
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IV. Prohibited use of City Resources

City resources may not be used for any of the following:

1.
2.

(98

Conducting an outside business

Supporting, promoting, or soliciting for an outside organization or group unless
otherwise provided by law, permit or agreement with the City (e.g., City co-
sponsored events)

Political campaigning

Commercial purposes such as advertising or selling unless otherwise provided by
Jaw, permit or agreement with the City (e.g., Verizon Civic Center events)

Hlegal activities

Personal use of field equipment (e.g., power tools, landscape maintenance equipment, snow
removal equipment, etc.} is specifically prohibited.

V. Policy Exceptions

Limited personal use of City equipment may be permissible, if the following conditions are

met:

Advance supervisory approval

the accumulated cost to the City is de minimis

the use does not interfere with the employee’s official duties

The use does not violate any laws, ordinances or City regulations

Examples of permitted limited personal use include the following;

=

Limited use of computer outside of work hours

Use of a cell phone when the minutes in the plan are not exceeded.

Use of a fax machine when the call is local and the accumulated printing cost is de
minimis or reimbursed to the City

Use of internet for personal e-mail or browsing during approved work breaks and
outside of work hours when the e-mail content and intemet sites visited do no
violate City policy

Use of a PDA or similar device for personal appointments, addresses, etc.

Use of a telephone (to make doctor’s appointments etc.) for local calls or when tol]
calls are reimbursed

Approval for the usage shall be granted through the normal departmental and supervisory
process, If the cost to the City does not meet the de minimis criteria, the actual cost shall be
paid by the employee. Reimbursement to the City shall be made by cash or personal check
made payable to City of Manchester and deposited with the City Treasurer.

City of Manchester
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V1. Conflict of Interest

The following examples of City resources and identity may not be used by an employee to
support or represent the employee’s outside activities including businesses, hobbies, and
political activities:

1. City telephone numbers, and office e~-mail or web addresses

2. City affiliations and titles may not be used in advertising

3. City stationary, office supplies and/or equipment such as photocopiers

4. City computing resources and laboratory equipment

VII. Reporting Misuse of City Resources

City employees are encouraged to report instances of improper governmental activities by
City officers or employees. Any employee who has reason to believe that there may have
been an instance of fraud, improper action, personal use of City resources or other financial
uregularity the action shall be reported to supervisory personne! one level above the
suspected wrongful act as well as the Department Director and Mayors Office as soon as
possible. The Mayor shall notify the City Auditor of all such instances reported. The City
Auditor will then investigate as deemed necessary. A report of illegal activity shall also be
reported by the Mayor to the appropriate law enforcement agency.

Fraudulent or inappropriate activity may also be reported anonymously to the City Auditor
by phone (624-6523).

An employee who reports a suspected fraud or illegality or assists in the investigation may be
protected from retaliation in accordance with the City’s Whistleblowers Policy. The policy
does not protect an employee from disciplinary action for his/her own involvement if they are
found to be in violation of the policy.

VIII. Penalties and Enforcement

Employees who violate published City policies regarding the personal use of City facilities
and equipment, or policies regarding outside work and conflict of interest are subject to
appropriate disciplinary or corrective action, up to and including termination.

City of Manchester
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SECTION 4
GENERAL BUSINESS EXPENSES

MEALS AND REFRESHMENTS

I. Purpose

This policy provides general guidance for the use of City funds to purchase meals or
refreshments for meetings, employee training, employee recognition meetings and/or other
gatherings that provide a public benefit. Nothing contained herein shall prohibit the Mayor
or his designee from modifying or approving exceptions to this policy to meet the needs of
a unique situation; provided however, that no such modification will result in a detriment to
the City

If. Scope

Meals or refreshments shall include food products purchased at a restaurant, catered at a
City facility or at another location, or directly purchased and prepared by City employees
for a meeting or function.

IH. Policy

The purchase of meals or refreshments is appropriate only if it can be demonstrated to
provide a public benefit. Meals and refreshments are not provided as a perquisite to City
employees, board members, commission members or employees.

IV, Conditions

Meals and refreshments should only be purchased with City funds where a public benefit
can be demonstrated. The following is a list of examples where providing meals or
refreshments would be appropriate. This list is not inclusive and is intended only to provide
examples.

1. Board, commission or other business meetings that extend through a normal meal
period.

2. Light refreshments at meetings of volunteer boards, commissions or groups that
directly benefit the City. Light refreshments purchased shall not exceed a cost of $2.00
per person. The $2.00 per person will be based on the estimated number of people that
can be reasonably expected to attend.

3. Reasonable and customary meal expenses relating to volunteer efforts on the City’s
behalf providing that the event and related expenditure are preauthorized by the
originating Department Director.

City of Manchester
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The Human Resources Department (HRD) is the agency responsible for coordinating and
promoting all training, and employee recognition and rewards programs in the City. HRD
is responsible for authorizing expenditures of these programs. The following are examples
of non-allowable expenditures. Exceptions to these non-allowable expenditures may be
obtained if pre-approved by the Office of the Mayor or if a part of a budgeted program such
as HRD employee recognition and rewards program

1. Refreshments served at meetings lasting less then 2 ¥ hours.

2. Expenditures that benefit an individual such as a birthday, birth of a child, retirement
ot death in the family.

3. Refreshments served at departmental staff meetings.

4. Miscellaneous expenditures for items such as awards, flowers, greeting cards, gift

certificates, tickets to events, decorations, kitchen supplies and personal items unless

The Finance Department is responsible for auditing miscellaneous expenditures prior to
payment for compliance with this policy.

For any expenditure rejected by the Finance Department for non-compliance with this
policy that is disputed by a department, a memo of disputed charges shall be sent to the
Office of the Mayor by the department seeking payment.

V. Citywide Employee Training

HRD 1s primarily responsible for coordinating citywide training and development
meetings, seminars and workshops. HRD shall be responsible for authorizing allowable
expenditures as outlined in this policy.

e Provision shall be made for employees to have a lunch break when aitending all day
training sessions,

o [tis the employees’ responsibility to provide their own lunch.

¢ Ifit has been determined that it is beneficial to the City to have lunch provided, such as
having a speaker during the lunch hour or a working session during Junch, it shall be
considered an allowable expense providing that the event and related expenditure are
preauthorized .

e The Director of Human Resources shall follow proper business practices and any
appropriate procurement ordinances in selecting and retaining vendors for such events.

¢ The per meal expenditure, based on the number of expected participants, for such
meetings shall not exceed $5.00 for light refreshments or the City per diem meal rate if
a meal is provided.

City of Manchester
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o HRD shall notify the Mayor on a monthly basis, via the training calendar and other
written communication of employee events and training functions sponsored by HRD
and City departments.

VI. Documentation

In order for miscellaneous expenditures to be processed in a timely and efficient manner
the foliowing documentation will be required:

o The original invoice or receipt.

e [Explanation of the business purpose of the expenditure,

e The attendance records and agenda of the meeting,

¢ (Calculation of the per person cost.

¢ Ifrequired, evidence that the expenditure was pre-authorized.

Department Directors shall be responsible for determining the appropriateness of purchases
or reimbursement for meals and refreshments in accordance with this policy.

City of Manchester
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APPENDIX A

CURRENT TRAVEL AND CONFERENCE POLICY



TRAVEL AND CONFERENCE POLICIES AND PROCEDURES

The purpose of the Travel and Conference Policies and Procedures is to standardize and
present City travel and conference policies, regulations, and procedures in one document.

GENERAL POLICIES AND REGULATIONS
Travel must be necessary to conduct City business or further City Interests.

“"_Employees must utilize the Travel request form, hereinafter referred fo as the Travel
Form, when seeking approval for travel and when seeking reimbursement for travel
l expenses. The Travel Form shall be filed with the office time sheets.

-The Travel Form shall specify clearly the purpose(s) of the travel.
-The Travel Form must include complete and accurate cost estimates.

f 3 " Travel must be accomplished in the most effective and economical manner possible. All

[ airline travel reservatzons should be made more than 30 davs in advance as the rates are
i typically lower. vIn most circumstances. it is not necessary to use a fravel azent, Varicus
Internet web sites such as Expedia.com and Travelocity.com allow for convenient online
query of all the airlines and available flights on a given day. If vou do not have internet
access, check with vour department head or the Intemal Auditor in the Finance
Department for assistance. Once a flight is selected, it mav be purchased online or You
may call the airline directly.

-Travel and attendance at conference, seminars, and professional association and training
meetings, including those sponsored by the City, must be authorized, in advance, by the
department head.

-The City’s policies provide for equal opportunity in all training and development
programs, without regard to the individual’s race, religion, color, national origin, age,
sex, marital status, handicap, veteran status, or membership or non-membership in a
bargaining unit.
i -Department heads shall notify the Mayor in writing when they will be out of town on
i City business related travel. Arrangements to be reached in case of emer gency shouid be
{ included in the notification,

-Requests for travel reimbursement shall be submitted to the department head, and, if
approved, to the Finance Officer for payment processing within 30 days of completion of
travel.

-Request for travel reimbursement must be accom anled with copies of origimal receipts
1n date sequential order. 4 }
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TRAVEL AND CONFERENCE POLICIES AND PROCEDURES
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-It 1s strongly encouraged that no more than two employees from the same department
shall travel to the same location (for overnight travel). However, Department heads
should use their discretion.

PROCESS OYERVIEW

-Presented below is an overview of the City travel process. Travel authorization must be
granted before the trip.

/ -The Travel Form is submitted by the employee (see form attached).
/—The employee's Department head must approve the Travel Form.

~-Upon completion of travel, the employees shall complete the balance of the Travel Form
and submit it to the Department head for approval. If funds are due the employee, the
department shall prepare a Payment Voucher. Reimbursable expenses such as mileage,
tolls and meals must reference the original Travel Form. All original receipts must
accompany the Travel Form.

-Upon Department head approval, the Travel Form, voucher, receipts and supporting
documentation are sent to the Internal Auditor for review and payment processing.

-The Finance Officer shall process the Travel Form and voucher for payment, if payment
cannot be made due to - but not limited to - lack of docementation, computation errors or
insufficient appropriation, the Travel Form and voucher shall be returned to the
Department head for follow up with the emplovee.
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TRAVEL POLICIES AND REGULATIONS

This section describes the detailed City travel policies and regulations including:

«  Types of eligible travel

+  Eligible costs
« Ineligible costs

TYPES OF ELIGIBLE TRAVEL

All travel and conference attendance must be to conduct official City business. Presented
below 1s a iist of eligible events.

A. General City Business Meetings - meetings with individuals or appearances before

courts, official bodies, and agencies for negotiation, discussion, review, coordination,
Inspection, investigation, or because of legal necessity.

Professional Convention, Conference, Seminar - a meeting of a professional
organization, or division thereof, that is open to attendance by all members and other
interested parties and at which subjects of general interest are discussed. The
convention conference or seminar shall pertain to the department's mission to be

eligible.

Site Visit - Travel to a particular site to personally observe operational or managerial
activities.

Special Mission - Travel to a particular location to carry out a City responsibility
(e.g., extradition of a prisoner to the City).

Training Session - Attendance at an institute, seminar, symposium, or lecture series
where a specific course of instruction is provided, or opinions are gathered on a
subject, and at which the parties formally participate in the discussion or training
course.
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ELIGIBLE COSTS

Eligible costs arc those expenses necessary to transact official City business. An
employee traveling on City business is expected to exercise the same care in mneurring
expenses that a prudent person would exercise if traveling on personal business.

Al

MODE OF TRAVEL

Public transportation shall be used where practical. If an indirect route is taken for
personal reasons, any additional costs incurred as a result of that route will not be

rermbursed.

1.

;’ﬁ‘Common Carrier - Round trip common carrier fare (air, train, bus, eic.) is eligible
i_for reimbursement provided it is coach class.  If an emplovee Teguires assistance
In_attempting to obtain the best possible fare, thev should contact the Internal

Auditor in the Finance department. First-class air travel is prohibited, except for
emergency condifions as determined by the Department Head, Attach original
ticket stubs and receipts when requesting a cash reimbursement.

Ground Transportation - Whenever possible, ground transportation (airport bus
or public shuttle) shall be used to/from the airport. Taxis may be used only
when: a) public ground transportation is not available; b) the cost for a taxi is
cheaper when several City employees travel together to the same location; ¢}
round trip texi fare from the employee's home or office is cheaper than the
mileage plus parking expenses.

Personal Vehicle - Transportation via the employee's personal vehicle for official
City business is eligible provided the Department head has approved this
arrangement before travel. Employees shall be reimbursed at the standard
business mileage rate as set by the IRS, the rate is all inclusive to cover all auto
expenses(for calendar year 2007 the rate is $.485 per mile). Reimbursement for
travel to points outside the State via personal vehicle shall not exceed the cost of
standard air or rail travel, whichever is least expensive. When two or more
employees travel on City business to the same location, employees shall make a
reasonable effort to share expenses and commute together. Emplovees are
cautioned that in the event of an accident, the emplovee’s personal auto insurance
carrier and the emplovee (in the event of neclipence and/or fault) will bear
primary lighility.

Pool Car - If available, City employees may be assigned a City vehicle for use.
The employee must have a valid New Hampshire driver's license. Only City
employees and persons on official City business are permitted as passengers.
Operators of City owned vehicles are personally responsible for vehicles
assigned to or operated by them. If damage results from negligence, misuse or
abuse, the operator may be charged for such damage, and appropriate
disciplinary action also may be taken. & .
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5. Rental Car - When a rental car is required, the employee will secure
collision/comprehensive insurance coverage through the rental company
agreement and that expense will become part of the overall renta) fee and be
processed as all other travel fees are processed.

B. LODGING

-The City will reimburse employees for actual costs, up to & maximum of $140/might, for
lodging and related room taxes only. Vihe only exception to the $140/nieht limit will be
for employees at_conference/seminars who are stayineg in the hotel where the
conference/seminar is being held. When making reservations, empiovess should request,
the government room rate as most national chains offer discounted rates fo government”
emplovees. All other room charges are meligible. Lodging should be shared with other
employees at the discretion of the department head, If lodging is shared with other City
employees, that fact shall be stated on an attachment of the Travel Form, and
reimbursement shall be limited to the traveler's proportionate share of lodging costs.

-Lodging reimbursement is only eligible when the place of destination is outside a 65~g/
mile radius of the City.

C. MEALS

-When the City requires an employee to travel overnight, the City shall reimburse
employees for the actual cost of meals, tips, tax and gratuities up to $50 per dav. Any
amounts in excess of $30 on any individual dav will not be reimbursed by the City. No
carrvover of the daify allowance is permitted(i.e. spending $40 on one day does not allow
an emplovee to spend $60 the next). Emplovees are prohibited from submitting more
than 3 meal receipts per day. Incidental expenses incurred during the day for non-meal
expenses such as a soda, coffee, or snacks will not be considered as part of the three meal
receipts for the dav but such expenditures will be included in determining the emplovee’s
per day total and any amount in excess of $50 will not be reimbursed.

For days that the emplovee is traveling to or from an overnicht destination, such
employee is entitled to a $40 allowance on departure days and a $25 allowance on return

days.

In_situations where an emplovee is residing in accommodations that allow the
purchase/preparation of groceries (i.e. a Residence Irm. condominium. studio apartment).
employees are encouraged fo do so to minimize costs. In such circumstances, the
allowable amount of grocery purchases shall be limited so as not to exceed the combined
$50 per day limit. _In instances where an emplovee has purchased groceries, they are not
prevented from dining out. They are however, limited to the following smount per meal,

'« Breakfast- $10
./ ® Lunch-3$15
s Dinner - $25
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These limits apply only to employees that have purchased eroceries and wish to dine out
occasionally, Fmplovees are cautioned however, not to exceed the $50 limit. When any
meal receipt when combined with the daily average cost of eroceries exceeds 350, the
amount in excess will be denied. The period used to determine the average daily amount
of groceries will be the length of the trip. Therefore, if $210 in eroceries are purchased
tor a 14 day stay, the average daily cost attributable to eroceries will be $15.

Groceries do not include any non-food items and all of the ineligible costs listed on page
8 still apply. Daily groceries will be reimbursed provided the average cost of groceries
plus any meals purchased at restaurants do not exceed $50 per day. A dated register
receipt must accompany all grocery expenditures. See the examples following:

Example 1

Emplovee X is traveline to a two-week training course in Texas. X will be
staying in an efficiency stvle apartment during the two weeks. X arrives on
Sunday afternoon and decides to go_grocery shopping., X spends $140 at the
grocery store on various food items. On Wednesday of the first weel, X decides
to dine out for dinner. His check for dinner is $28 including tip. In this example,
since X has exceeded the allowable amount for a dinner purchase when also
purchasing groceries, §3 of his dinner receipt would be denied ($28-$25=3). X
has not. however exceeded his $50 allowance for the day. His total expenses
attibutable  to  Wednesday are  $25  for  dinner and $10 for
groceries($140/14days=310) for a combined total of $35 for the day.

Using thé same example above. if X had purchased funch for $10 and dinner for
$25. the full amount would be reimbursed since the individuals meals were within
the respective limits and the $50 per dav limit was not exceeded (325+810+510

groceries=$45,

If X purchases groceries again during the trip. the dailv cost attributable to
groceries would be recalculated to determine the new daily averase sttributable to
groceries. Thus, if an additional $168 in groceries are purchased. the recomputed
daily average would be $168+3140=308/14days=22. Using this amount in the
same scenario described in the proceeding paragraph. X would be denied $7 for
exceedmg the §50 per day limit ($10 funch + $25 dinner +$22 averase daily cost
of groceries = $§57 $57-350=%7).

Example 2

Employee Y is traveling to a 4 day seminar in Florida. Y is stavine in the hotel
where the seminar is being held. Y leaves on Sunday mornine at 10:30. Upon
arrival, Y has a late lunch costing $14. Y then soes to dinner in the evening at a
nice restaurant and incurs a total bill of $28. Since Sunday is the departure day. Y
is allowed $40 in meal related expenses. Therefore, $2 of Y's total expenses for
Sunday would be denicd($28+314=%42. $42-$40=%2).

#@‘“‘“”’"?}
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On Monday, Y _gets a cup of coffee and basel for breakfast costing $3. Lunch is
provided as part of the seminar so no additional cost is incurred. That evening Y
goes to dinner with some new acguaintances. Everyone in the party gets a
separate check. Y's bill comes to $40 excluding a cocktail. Since the total
receipts for the day do not exceed $50, Y will be reimbursed for the entire amoynt

of expenses or $43.

On Thursday, Y's flight leaves at 6:00 p.m., immediately after the seminar. v
cats breakfast in the hotel at a total cost of $12. Lunch is again provided at the
seminar. Once at the airport, Y decides to have some dinner in the terminal. Y
spends $18 on his meal. Since it is a returning travel dav, Y is allowed $25 for
meals. In this case, $5 would be denied for exceeding the daily limit.

-No atlowance will be made for meals included in a meeting registration fee(i.e., if lunch
is included in the conference cost, an employee cannot seek an additional reimbursement
for lunch, if he or she chooses to eat elsewhere).

-No allowance will be made for meals when travel does not include an overnight stay.

* Exception: (a) travel is conference or seminar related, (b} travel is
preapproved by the Department head, (c) reimbursement is required by a
collective bargaining agreement. Conference and seminar meal preapprovals
shall be forwarded to the Finance Department before the conference or
seminar and in no circumstances shall such meal receipt exceed $15.

-Expenditures for business meals furnished under circumstances considered conducive to
a business meeting are reimbursable if authorized in advance in writing by the
Department head.

-When two or more City employees dine together and one person pays the entire bill, the
payee shall aftach a statement to his or her Travel Form identifying the City employees
for whom the meals were paid and the amount allocated to each employee. Likewise, the
other employees shall attach a statement to their Travel Form identifying the City
employee who paid for the meal and the amount.

D. FEES

-Parking and tolls are eligible provided a parking facility or toll receipt is submitted with
the Travel Form. No receipt is required for parking meter fees although extended parking
at meters should be avoided when alternative, Jower cost parking is available.

E.  MISCELLANEOUS

-Telephone calls for both toll and local call related to City business are eligible for
reimbursement. A list of each call including the date, purpose, person contacted and cost
per call should be attached to the Travel Form. ;

-Employees traveling overnight are allowed one réimbursable phone call ner day to their
primary residence.
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-Gratuities for handling storage and checking of personal property items (e.g., baggage,

ete.), taxis and meals are allowable provided they are reasonable and shall in no case .

exceed a 15% maximum of the cost. No receipt is required.

-Other items not identified here, when necessary and incurred in connection with City
business while travelling are allowable only when necessary, and the expense 1s approved
by the Department head. A clear and full explanation of other costs shall be submitted
with the Travel Form.

-If it is impracticable to furnish a receipt, the failure to do so must be fully explained in a
signed statement attached to the Travel Form. Department head signature is also
required. Inconvenience is not considered a legitimate excuse.

-Any Department head desiring an exception to the trevel and conference policies and
procedures shall make such a request through the Finance Officer for Commitiee on
Accounts, Enrollment and Revenue Administration review.

I INELIGIBLE COSTS

A list of ineligible costs is presented below. If you are unsure whether a cost will be
eligible or ineligible, consult your Department head before the trip.

Alcoholic beverages
v Entertainment and movies
Fines for traffic violations
v'In room movie charges
~Laundry and valet service
Meals when conference registration fee or transportation charge includes a meal
~Meal for travel that does not include overnight stay (See exception Section I O)
Personal charges appearing on hotel bill
+Personal expenses
Personal telephone calls (Employees on overnight travel are allowed one phone
Veall each day to their personal residence)
Rental cars (uniess approved before trip)

SrmamEUows
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APPENDIX B

CURRENT MISCELLANEOUS EXPENDITURE POLICY



CITY OF
MANCHESTER

OFFICE OF THE MAYOR

Robert A. Baines
Mavor

To: Department Heads
OneCiyRaliPlsa From: Robert A. Baines, Mayor
Manchester NHO3101-193 , P . y )
Subject: Miscellaneous Expenditures Polic NV R
Phone: 603.624.6500 (VITTY) ) P Y/ -l v
P 6036245576 Date: June 6, 2001
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Attached please find the Miscellaneous Expenditures Policy written in
conjunction with the Human Resources and Finance Department. This policy
i1s being administered by the Finance Department and is in effect currently.

If you have any questions regarding this matier, feel free to contact Wayne
Robinson or Kevin Clougherty. Your prompt attention to this matter is greatly

appreciated.
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CITY OF
MANCHESTER

OFFICE OF THE MAYOR
Robert A. Baines :
Mayor

MISCELLANEQOUS EXPENDITURES POLICY

One Ciry Hall Plaza |
Manchester, NHO3101-1932  General Provisions ‘( soad

soes ‘—:1 LF’ £ ‘f\ e .f’n/}

i -

Phone: 603.624.6300 (YTTY) - . .
o o /T he Human Resources Department (HRD) is the agency responsible for
Pax: 603.624.6576 coordinating and promoting all training and employee recognition and rewards

programs in the City.
= A—IRD will be responsible for authorizing expenditures of these programs.

*» The Finance Department is responsible for auditing miscellaneous expenditures
tor compliance with this policy.

* / For any expenditure rejected by the Finance Department for non-compliance that
1s disputed by a department, a memo of disputed charges shall be sent to the
Office of the Mayor by the department seeking payment.

: . - T
Required Documentation 7« #4001

[n order for miscellaneous expenditures to be processed in a timely and efficient
manner the following documentation will be required:

* The original invoice or receipt.
= [Lxplanation of the business purpose of the expenditure.

* The attendance records and agenda for expenditures related to a meeting.

» Calculation of per person cost.

* Ifrequired, evidence that the expenditure was pre-authorized (see allowable and
non-aillowable expenditures).

- S o .,«} ;( Y
Allowable Expenditures rcmz/ﬂt Stew S faed lon U/

i

/ *  Light refreshments at meetings of volunteer boards, commissions or groups that
directly benefit the City.

/ *  There shall be a defined expenditure for all light refreshments (e.g. coffee and
Jjuices) of not more than $2.90 per person based on expected attendance,

Sy
13



" Reasonable and customary meal expenses relating to volunteer efforts on the
City’s behalf providing that the event and related expenditures are preauthorized
by the originating department head,

. -~ ! . [ s /’,-P/’://'/F’";"'!" ;‘Ln'-:" a2
Non-Allowable expenditures  j-cj o4/ 1! '

/o Expenditures for refreshments served at meetings lasting less than 2 % hours,

/ *  Expenditures that benefit an individual such as a birthday, birth of a child,
retirement, or death in the family,

" Expenditures for refreshments served at departmental staff meetings.

/ *  Miscellaneous expenditures for such items as awards, flowers, greeting cards, aift
certificates, tickets to events, decorations, kitchen sulgpﬁes and personal items

unless pre-authorized' by the originating depaz tmem head. 7~ 4s wyp &

S .

Citywide Employee Training Serdiped B

HRD is primarily responsible for coordinating citywide employee training and
development meetings, seminars, and workshops. HRD shall be responsible for
authorizing allowable expenditure as outlined in this policy.

* Provisions shall be made for employees to have a lunch break when attending all
day training sessions.

. ® Itisthe employee’s responsibility to provide his or her own lunch,

t* If it has been determined that it is beneficial to the City to have lunch provided,
such as having a spealker during the lunch hour or a working sessicn during lunch,
it shall be considered an allowable expense providing that the event and related

e e e e st e et et

expenditures are pre-authorized/by zhe originating dgpartmem h ad 'y re

e VR

v * The Director of Human Resources shall follow proper business practices and anv
appropriate procurement ordinances in selecting and retaining vendors for such
events.

i®  The per meal expenditure for such meetings shall not exceed $ 35.00.

HRD shall notify the Mayor on a monthly basis, via the training calendar and
other written communication, of employee events and training functions
sponsored by HRD and by city departments,.
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CURRENT FLEET MANAGEMENT/MOTORIZED EQUIPMENT
POLICY



Cry oF MANCHESTER
Office of the City Clerk

FEEETI
REassnanEE

Leo R. Bernier
City Clerk

Carol A, Jokinson
Deputy City Clerk

Patila L-Kang
) Deputy Clerk
Administrative Services

MEMORANDUM Matthew Normand
Deputy Clerk
Licensing & Facilities

Patricia Piecuch

To: All Depariment Heads e piecuch
‘% : Financial Administration
From: Leo’R. Bemnier
City Clerk
Date: August 5, 2004
Re: Fleet Management/Motorized Equipment Policy

Please be advised that in action taken at a meeting of the Board of Mayor and
Aldermen held on August 3, 2004, it was voted tc accept a report of the
Committee on Accounts, Enroilment and Revenue Administration relative to the
above-referenced,

Enclosed for your records is a copy of the report reflecting actions taken.

Enclosures

J
gg::wwﬂ'ﬁ
One City Hall Plaza, Manchester, NH 03101 Phorie {603} 624-6455 Fax (803) 624-6481
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To the Board of Mayor and Aldermen of the City of Manchester:

The Commuittee on Accounts, Enrollment and Revenue Administration
respectfully advises, after due and careful consideration, that it has accepted a
report from the Committee on.Community Improvement recommending that a
‘policy for Fleet Management/Motorized Equipment be approved, with the

recommendation that it be adopted.

6 e masting of e Eioas of Wayor end Aldermen Respectfully submitted,

nold Aug .3, 2004 on s motion of Ald. O'Neil

Roy
duly seconded by Aid. Cier

on:lmlttee: .
of the Committee was accepted and its recommendations |

L o, Q

Gty Clerle
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully recommends, after due
and careful consideration, that a policy for Fleet Management/Motorized

Equipment, as enclosed herein, be approved.

Respectfully submitted,

Clerk of Committee

. BOARD OF MAYOR & AL DERMEN
DATE; - April 20, 2004
ON MOTION OF ALD.  Thibauls

. SECONDED BY ALD.  Smith

VOTEDTO Fefes te

Committee on Accounts, Enrollment and Revenue Admin.




To the Board of Mayor and Aldermen of the City of Manchester

Gentlemen:

The Committee on CIP respectfully recornmends, after due and carsful consideration,
that; :

Consistent with Chapter 30, Section 32.083 of the Code of Ordinances and former
policies of the City, the following up-dated policies and procedurss be adopted:

CITY OF MANCHESTER
POLICIES AND PROCEDURES
FLEET MANAGEMENT/MOTORIZED EQUIPMENT

1. Fleet Management shall be conducted under the supervision of the Community
Improvement Commitiee.

2. Procurement

A. No vehicie (motorized equipment or trailer) shall be leased, donated
or purchased without the approval of the Community Improvement
Committes. ' ‘

B. Scheduled Replacement/Annual Requests The Public Works Director.
shall maintain an equipment replacement schedule. Department Heads
shall submit annual requests for motorized vehicular equipment to the
Fublic Works Director on forms in a manner to be determined by
the Public Works Director, Annual requests shall coincide with the
annual budget process. The Public Works Director shall provide a
summary of the annual requests to the Mayor for budgetary approvals.

C. Interim Requests for vehicies, emergency or otherwise, shall be made
to the Community improvement Committes in care of the City Clerk who
shall forward a copy to the Public Works Director and present the
request to the Community Improvemant Commities.

D. Procurement Code Compliance: Foilowing approval of
vehicle/equipment purchase, the Department Head shall consuit
with the Public Works Director or his designee, who shall advise as may
be required for compliance with the procurement code. The Public Works
Director shail process encumbrances and payments as may be required in
accordance with the Committee’s direction. Enterprise departments
shall process their own encumbrances and payments.




3. Operational control, disposition of vehicles/equipment, allocation of revenues.

1
Authority for assignment and utilization of a motor vehicle, shall be with the department
for which it was originally purchased subject to meeting conditions of other policy
requirements contained herein,

When a department determines for any reason that it no fonger requires any motor
vehicle,(motorized equipment or trailer), they shall immediately notify the Public Warks
Director for disposition or reassignment as determined to be appropriate. Whenever a
department receives a replacement vehicle for any reason (inclusive of insurance/accident)
they shall immediately notify the Public Works Director for disposition purposes of the
replaced venicle. If for any reason the department wishes to keep the vehicle being
repiaced, a request to the Community improvement Commitiee is required. Enterprise
Departments will be responsible for enterprise vehicle disposition.

Disposition of vehicles/equipment shall be conducted as is consistent with other
ordinances and City poiicy.

Revenues received, as part of disposition shall be returned to the fund from which the
vehicle was purchased,

A. Vehicle Registration. No vehicle shall be registered without
having been authorized by the C.I.P. Commiitee. Enterprise
departments who have purchased approved vehicles shali
provide purchase documentation to the Public Works
Director prior to applying for registration. The City Clerk
shall provide a copy of all registrations io the Public Works
Director for inventory maintenance purposes.

B. Vehicle Trade-In. The department shall provide the Public
Works Director trade-in documentation for any vehicle
traded in foward the purchase of an approved vehicle
replacement.




4. Financial and General Records.

A.

Tne Public Works Director shall maintain a statement of all accounts for the
C.L.P. Committee, reflecting current budgets, amounts encumbered, and actual
expenditures. The City Clerk shall process ali Certificates of Origin with the
State of New Hampshire and shall hold all original tities and registrations, with
copies to depariments as needed.

The Public Works Director will be responsible for issuing fixed asset tags for those
vehicles purchased through the Motorized Equipment Replacement program. The
Public Works Director will be responsible for entering those vehicles into the City's
Continuing Property Records. Departments will be required to forward all
necessary information regarding location, division, funding source and so forth.
Enterprise departments shail process their own vehicles purchased through other
funds.

Transferring/Retiring: The Public Works department will be responsible for
maintaining the Continuing Property Records Medule for Vehicles and Equipment.
Departments must notify the Public Works Director when vehicles are disposed of,
retired or transferred. Enterprise departments shall maintain their own continuing
propetrty records.

5. Use and Storage of City Vehicles

The City must be assured that the storage and use of vehicies is above reproach. This
poiicy will assure the City a means of reviewing and answering reports of alleged abuse,

A. Responsibility

. 1. Department Head

It is the responsibiiity of each department head to arrange for
adeqguate control and storage of City vehicles when such
arrangements are to the advantage of the City, to investigate
any alleged abuses brought to the attention of the department
and take appropriate action fo correct a situation if it exists.

2. Authorized Driver

. City empioyses assigned a Ciiy vehicle are responsible for

garaging or storing the vehicle at night in the City,

o monitoring its periodic maintenance reguirements,

Keeping the vehicle in a presentable appearance, and

N bringing it to the office for use during the day at no additional

cost to the City. To exercise discreet judgement in the use
and operation of City property.




3. Garaging/Storing of City vehicles outside City Limits
The Depariment Head may authorize the garaging or storage
of City vehicles outside City limits when it is in the bast interest
of the City fo do so.

. 4 Empioyees are responsible for dstailing all perscnal use of City
4 Venicles to the Human Resources Department for reporting on
the employees W-2 tax form.

B. Travel

Official Travel

Travel related to the execution of duties and functions of

City empioyees such as inspections, fieldwork and trans-

portation to meetings and working sites.

2. Limited Local Travel _

Participation in approved civic programs.

I Incases of emergency when no other transportation is
available. No City employee should depend on any City
vehicle exclusively for their private vehicuiar needs.

A
)

C. Vehicle Identification and Operators
1. City Seal

_ All City vehicies will bear a permanent City seal on the

A L side doors, with the exception of Welfare vehicles, Chief

St of Police and Detectives’ vehicles, and enterprise Departments

may display the enterprise seal in place of the City seal.
Depariment names for recognition purposes should appear

1 below the City seal.

| /f 2. Authorized Drivers

) City empioyees having a valid New Hampshire motor
vehicle operator’s license. A copy of the operator's
license shall be kept in the employee’s parsonnel file.

;3. Authorized Passengers

v City employses or those who are engaged in conducting
business with the City. The only exceptions to this
definition are listed above under “Limited Local Travel”
which is a combination of approved travel and personal,
Care should be taken in carrying passengers since the
City is only fiable to the extent of its insurance coverage.
On passenger claims exceeding the liability limits of the
City policy, the negligent driver is held responsible.

D. Overnight Use

Permitted utilization

1. Department heads whose regular duties require frequent use
of a vehicle overnight and whose responsibiiities invoive
evening and weekend public appearances.

=
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</2. Employeas whese responsibilities involve emergency services
and who are regularly subject fo call.
3. To provide safe and secure storage, within the City of
Manchester, for the vehicles which cannot otherwise be
provided as economically and conveniently,

E. Use

1. Broper Use ~ Execution_of official business of the city. Attending local
meetings and conferences related to City business. Qut of town frave!
requires proper approval. Limited local travel which could not be construed
as an abuse. _ -

2. improper Use ~ Strictly personal use such as vacations or family recreation
activities in or out of town such as beach, raceirack, stc. Off duty weekend
usage. By unauthorized drivers. Providing transportation to unauthorized
passengers. Driving an improperly markad City vehicle. Violation of Federal,

State or City laws.

.. Airport Provisions

./ Because of the Airport's uniguie operational nature and federal oversight
requiring certain Airport empioyees assigned radic-equipped vehicies to be
on 24-hour call status, these empioyees are authorized fimited parsonal use
of these vehicles within a reasonabie distance from Manchester Airport,
Reasonable distance will be determined by the Airport Director based on
Airport response-time requirsments.

/ 6. Exceptions

Excepticns to this policy may be made by the Mayor or The Comrmunity Improvement
Committee when it is in the best interest of the City.




To the Board of Mayor and Aldermen of the City of Manchestet:

The Committee on Accounts, Enrollment and Revenue Administration
respectfully advises, after due and careful consideration, that it has referred the
enclosed communication from Alderman Lopez to the Finance Officer and City

Solicitor for review and report.
(Unanimous vote with the exception of Aldermen Thibault and DeVries who were absent.)

Respectfully submitted,

%/ ﬁ/&%d’i ’

Clerk of Committee




City oF MAANCHESTER
Board of Aldermen

June 19, 2007

Committee on Accounts, Enrollment & Revenue Administration
One City Hall Plaza
Manchester, NH 03101

Re: Charter — Article VI Section 6.13 Biennial Budgeting
Chairman Pinard and Honorable Members:
Biennial Budgeting has been authorized by the State of New Hampshire and Section 6.13

of our City Charter states “consistent with this charter the biennial budgeting process and
set by ordinance any procedures necessary in order to effectively carry out changes.”

I know 1t may seem early to some people but the budget that department heads will have
to start working on, if we go to biennial budgeting, is around the corner. I believe that
the Board of Aldermen will have to approve biennial budgeting as to what procedures are
n place. Otherwise, the procedures for budgeting will be carried out under Article VI of
the City Charter.

Before the Aldermen approve biennial budgeting, we all must know what we are getting
into, it might be a great idea, or it might not. We surely need to have some conversation
before it is too late. The conversation needs to include the Finance Officer and the City
solicitor.

I would recommend that the Finance Officer, City Solicitor begin immediate review and
working with the Committee on Accounts to review biennial budgeting so that we all
know from the start what it means, what all the consequences will be when and if the
Board decides to do a biennial budget, with a report to the full Board of Mavyor and
Aldermen by December 1, 2007.

Let’s not wait for the last minute to consider such an important step. Questions I think
should be considered are:

Do we want to follow Article VI of the City charter for biennial budgeting?
What Changes can be made if the Board wanted to?

Do we need a charter change to address any issues?

What problems can we run into the second year of a biennial budget as the
law is now or with any considered changes?

® & o @
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Commitiee on Accounts
June 19, 2007
Page 2

There are many questions that other aldermen will have on this issue. The most
important thing at this stage is to have some discussion about biennial budgeting.

Sincerely,

e

lderman-At-Large
S C Board of Mayor and Aldermen

Finance Officer
City Solicitor

e



To the Board of Mayor and Aldermen of the City of Manchestet:

The Committee on Accounts, Enrollment and Revenue Administration
respectfully advises, after due and careful consideration, that it has accepted the
City’s Monthly Financial Statements (unaudited) for the eleven months ended

May 31, 2007 and 1s forwarding same to the Board for informational purposes.

(Note: available for viewing at the Office of the City Clerk and previously
forwarded to the Mayor and Aldermen.)

{Unanimous vote with the exception of Aldermen Thibault and DeVries who were absent.)

Respectfully submitted,
af £

Clerk of Commuittee




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

June 12, 2007

Committee on Accounts, Enrollment and Revenue Administration
C/0O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review are the City of Manchester’s monthly financial statements for the eleven
months ended May 31, 2007. A summary of the statements follows:

Expenditures:

With one month remaining in the fiscal year, we would expect an average unobligated balance of 8.33%
as a benchmark, All departments except Building Maintenance, Traffic and Elderly Services are above
the benchmark.

Building Maintenance has fully encumbered the service contract for cleaning services through the end of
June. Adjusting for this item the Building Maintenance unobligated balance would approximate 6%
versus 1.38%.

Traffic 1s only slightly below the 8.33% benchmark at 6.81% and likely will close the year slightly over
budget primarily due to higher than budgeted electricity costs.

Elderly Services will also close the year with a small deficit.
Overall, expenditures through May are tracking below budget and we expect a significant expenditure

surplus for the year ended June 30 in the range of $2 million to $3 million. We will provide the
committee with a final expenditure forecast at the June 19™ meeting.

Revenues:
We will realize a revenue shortfall for fiscal year 2007 in excess of $1 million primarily due to lower

that budgeted parking revenues, lower than anticipated auto registrations and lower school charge backs.
We will provide the Committee with a final revenue forecast at the June 19™ meeting.

Respectfully submitted, » / o iF= N— _—
TSt e N i ]
William i Sanderg " JUN 12 ZU[”
Finance Officer : '
| GITY CLERK'S OFFICE |




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment and Revenue Administration

respectfully advises, after due and careful consideration, that it has accepted the

following Finance Department reports:

a)
b)
c)
d)
€)

f)

department legend;

open nvoice report over 90 days by fund;

open invoice report all invoices for interdepartmental billings
only;

open invoice report all invoices due from the School
Department oniy,

listing of invoices submitted to City Sohc1tor for legal
determination; and

accounts receivable summary.

and is forwarding same to the Board for informational purposes.

(Note: available for viewing at the Office of the City Clerk and previously forwarded to the

Mayor and Aldermen.)

(Unanimous vote with the exception of Aldermen Thibault and DeVries who were absent,)

Respectfully submitted,

%/ ity

Clerk of Committee



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enroliment and Revenue Administration
respectfully recommends, after due and careful consideration, that the 3" and 4th

quarter FY2007 write off list for the accounts receivable module be approved.

(Unanimous vote with the exception of Aldermen Thibault and DeVries who were absent.}

Respectfully submitted,

%f/b/j}éﬂ/’ﬁlfﬂ

Clerk of Committee



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

Fax: (603) 624-6549

June 11, 2007

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Attached is the 3 and 4™ quarter fiscal year 2007 write off list for the Accounts
_Receivable module. Most of these items have already been sent to collections and have

been determined to be uncollectable. We request authorization to write these receivables
off.

Please let me know if you have any questions or require further information.

Respectfully submitted,

Sharon Wickens
Financial Analyst II
Enc.

JUN 12 Ztiu/
CITY CLERK'S OFFICE
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully recommends,
after due and careful consideration, that a request of the NH Fisher Cats to extend
the entertainment curfew from 10 PM to 11 PM on Friday, August 17, 2007 for a
concert at Merchantsauto.com Stadium be granted and approved under the
supervision of Fire, Police and City Clerk’s office.

(Unanimous vote). |

Respectfully submitted,

Clerk of Committee

Moy



B — e
NEW HAMPSHIRE FISHER CATS
An Affiliate of the Torarte Blue Jays

May 31, 2007

Committee on Administration
Chairman Daniel O'Neil

City of Manchester

One City Hall Plaza
Manchester NH 03101

Dear Mr.O’ Neil:

Currently, the only concert scheduled at Merchantsauto.com
Stadium in 2007 is slated for Friday August 17,2007. The bands
scheduled to perform that night are The Counting Crows, LIVE, and
Collective Soul, which are part of a summer concert tour that will travel to
23 minor league ballparks.

Please accept this ietter as our written request to extend the curfew
to 11 pm for the concert. With three bands on the bill for this Friday
evening the extra time will be needed to hold the event.

Thank you for your time and consideration. If any additional
information is required or if you have any questions my direct dial is 606-

- 4185,

Sincerely yours,

Rich Brehher

President and General Manager

W

(603) 641-2005 « Fax: (603) 641-2055 » www.nhfishercats.com MEHCHANTEAU‘IE SGOM

One Line Drive e Manchester, NH 03101 e Tel



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and careful consideration, that Ordinance:

“Amending Sections 33.024, 33.025, & 33.026 ((Assistant Airport
Director (Finance & Administration) to Deputy Airport Director and
Property & Contract Administrator to Property & Contract Coordinator)),
of the Code of Ordinances of the City of Manchester.”

ought to pass as amended.

The Committee notes that it has amended the Ordinance to reflect a Grade 27 for
the Deputy Airport Director position as recommended by the Human Resources

Director.
(Aldermen Lopez, Gatsas, and Garrity in favor. Alderman Duval and Pinard opposed. )

Respectfully submitted,

gwf / /6/44'4&{7/1)

Clerk of Commuttee



Uity of Manchester
Nefo Hampshire

In the year Tivo Thousand and Seven

AN ORDINANCE

“Amending Sections 33.024, 33.025, & 33.026 {(Assistant Airport Director (Finance &
Administration) to Deputy Airport Director and Property & Contract Administrator to
Property & Contract Coordinator)), of the Code of Ordinance of the City of Manchester.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

SECTION 33.024 CLASSIFICATION OF POSITIONS be amended as follows:

Reclassify Assistant Airport Director (Finance & Administration) to
Deputy Airport Director, Class Code 3131

Reclassify Property and Contract Administrator to Property and Contract
Coordinator, Class Code 3126

SECTION 33.025 COMPENSATION OF POSITIONS be amended as follows:

Reclassify Assistant Airport Director (Finance & Administration) to
Deputy Airport Director, Class Code 3§31, Grade 25 to Grade 27

Reclassify Property and Contract Administrator to Property and Contract
Coordinator, Class Code 3126, Grade 20 to Grade |7

SECTION 33.026 CLLASS SPECIFICATIONS be amended as follows

Reclassify Assistant Airport Director (Finance & Administration) to
Deputy Airport Director, Class Code 3131, Grade 25 to Grade 27, exempt

Reclassify Property and Contract Administrator to Property and Contract
Coordinator, Class Code 3126, Grade 20 to Grade 17, non-exempt

This Ordinance shal) take effect upon its passage and all Ordinances or parts of
Ordinances inconsistent therewith are hereby repealed.

.



One Airport Road

Manchester-Boston

REGIONAL AIRPORT Manchester, NH
(3103-3395

Tel: 603-624-6539
Fax: 603-666-4101

www.llymanehaster. com

Kevin A. Dilion, A.A.E.
Airport Director

May 31, 2007

Honorable Board of Mayor and Aldermen
City of Manchester

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Board:

I applaud the efforts of the Human Resources Committee to establish a Deputy Airport
Director position at Manchester - Boston Regional Airport. I strongly believe that this
modification to the airport’s organizational structure is warranted and will provide many
benefits and efficiencies to the airport and the City of Manchester.

However, I am very concemned that this new senior-level, “second in command” position is
being established at a pay grade 27, instead of a pay grade 29. Currently, all the Assistant
Airport Directors earn a salary of $96,610.11 (top of pay grade 25A with one longevity
increase) and have been frozen at this level for the past several years. The attached pay grade
chart illustrates my concerns for establishing the Deputy Director position at pay grade 27.

I hope there is broad consensus among the Board that a viable, knowledgeable and well-
qualified candidate already exists among the current senior-level staff at the airport. As you
can surmise from the attached chart, just a 10% promotion increase would mean the individual
who accepts this new position will start at a salary level that already exceeds the top of the pay
scale for pay grade 27. In my opinion, establishing a position that offers no opportunity for
future financial growth will definitely hamper the recruitment of qualified candidates,

Please remember, this position is funded from atrport revenue and not city tax dollars. It is
vitally important that the airport be able to hire the most qualified individual for this important
position, not merely the candidate who is willing to accept a job with significant salary growth
constraints.

Precedent has already been set within the City of Manchester that a Deputy Director position
can be established at a pay grade 29. Iam confident that the role and responsibilities of the
Deputy Airport Director will be very similar in nature, if not more demanding, than those of a
Deputy Public Works Director which is at a pay grade 29. Therefore, I encourage the
Honorable Board to reconsider the Human Resources Committee’s recommendation that the
Deputy Airport Director position be established at a pay grade 27.

L ;
\‘\%’% ﬁlﬁ
Y

RN



Also, considering the Board’s limited meeting schedule during the summer, I would
respectfully suggest that the rules be suspended and the Deputy Airport Director position be
created in an expeditious manner. I’m sure you can understand the numerous benefits
associated with having a Deputy Airport Director in place to work closely with the Interim
Director during this transition period. And as you know, Interim Director Mike Farren will be
retiring before the new Airport Director arrives; so there will be a tremendous need for a fully
functioning Deputy Director at the airport to ensure a seamless introductory phase for the new
Director.

In closing, I would like to reiterate that I have an enormous amount of respect for all of you,
and have very much enjoyed my relationship with the entire Board. Thank you all for your
support, guidance and encouragement. I will miss our frequent interaction.

Sincerely, ‘
téb(.., /Q ﬁ.ﬁ.ﬁ&m

Kevin A. Dillon, A.A.E.
Airport Director
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City oF MANCHESTER

Human Resources Department

One City Halt Plaza
Manchester, New Hampshire 03101
Tel: (603) 624-6543 (V/TTY) * Fax: (603) 628-6065
www.ManchesterNH.gov

June 1, 2007

Mayor Guinta and the Board of Aldermen
City of Manchester

One City Hall Plaza

Manchester, New Hampshire 03101

Re: Deputy Airport Director

Dear Mayor Guinta and the Honorable Board of Aldermen:

I note that former Director Dillon has sent you all a letter regarding the proposed new
classification of Deputy Airport Director. In Mr. Dillon’s letter, he proposes that you
amend the report of the Human Resource and Insurance Committee to place the proposed
Deputy position at a salary grade 29 rather than a 27. I'have serious concerns regarding
this request and would like to provide you with the following information.

¢ The City adopted a system for compensation to ensure that there is equal pay for
equal work throughout the City. This system needs to be consistently applied in
order to ensure that there is no favoritism and all positions are graded pursuant to
the system that was adopted.

e  When requests for new positions or changes in salary grades are submitted to my
office, I make it my business to find out all of the facts to support any
recommendations to the Board.

e  All positions are compared to one another to ensure equity prior to making any
recommendations to the Board.

Based upon the duties, responsibilities, and organizational structure of the Airport as well
as other City Departments, the salary grade should be set at a twenty-seven (27) at this
point and time. As you will note from the attached organizational chart, this proposed
position does not have any line authority over the other Assistant Airport Directors. This
is inconsistent with all of the other Deputy Director positions throughout the City.
Further, Mr. Dillon has stated that this will be a position whereby most likely a current
Assistant Airport Director will be promoted and thus given the opportunity to learn about
all of the other Airport Divisions. This would appear to be consistent with the learning
curve of the other Deputies over the years. Positions in other departments that are set ata
salary grade 29, are required to be fully trained and knowledgeable. As a matter of fact
there are at least six positions that are at a salary grade 29 that are Department Heads.
For example the Fire Chief, Police Chief, Finance Director, Planning Director, Public
Health Director, and Information Services Director.




Mayor Guinta and the Board of Aldermen -2 - June 1, 2007

Mr. Dillon is correct that the Deputy Public Works Director position is at a salary grade
29. However, you need to realize that this position does have line authority over all of
the divisions within the Highway Department and the position requires that the
incumbent possess a Professional Engineer’s License. The proposed Deputy Airport
Director position does not have line authority over the other Divisions and it does not
require any professional certifications.

Three of the current Assistant Airport Director incumbents are at a salary of $96,610.
Pursuant to Ordinance, if promoted to a salary grade 27, they would be piaced at a salary
of $106,868. One of the Assistant Airport Director incumbents is making $93,343.
Pursuant to Ordinance, if promoted to a salary grade 27, he would be placed at a salary of
$103,755. All of the incumbents would receive longevity steps just like all other
employees who reach the maximum of their salary grades.

In closing I would like to remind you that our compensation plan does not take into
consideration how a position is funded. Rather and most importantly, the basic premise
is to ensure that all positions and the incumbents are compensated fairly and consistently
with the compensation plan. Once an employer starts to make exceptions to a
compensation plan, that creates a whole other list of problems and potential litigation.

Isuggested to Mr. Dillon that he move forward with the Deputy position at a salary grade
27 and after an incumbent is selected, trained and given his/her duties and
responsibilities, that a desk audit be performed to determine if the salary grade 27 is still
appropriate. I would highly recommend that the Board of Aldermen support that plan.

I respectfully request you to approve the recommendation of the Human Resource and
Insurance Committee and establish this position at this time at a salary grade 27.

Respectfully submitted,

Blgris. & Alowebben

Virginia A. Lamberton
Human Resources Director

Attachment

Cc: Mike Farren, Acting Director
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One Airport Road

Manchester-Boston

REGIONAL AIRPORT Manchestsr, NH
03103-3395

Tel: 603-624-5539
Fax: 603-666-4101

www.fiymanchester, com

Kevin A. Dillon, A.A.E.
Airport Director

June 5, 2007

Honorable Board of Mayor and Aldermen
City of Manchester

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Board:

It has come to my attention that questions have arisen regarding the role and responsibilities of
the proposed Deputy Airport Director position at Manchester - Boston Regional Airport. I
apologize for this late communication, but I feel strongly that additional information regarding
the intended use of the Deputy Airport Director may provide better clarity to the Honorable
Board on this important issue.

As Acting Airport Director and a retired Air Force officer, and with concurrence from former
Atrport Director Kevin Dillon, it is my intention to utilize the Deputy Airport Director as the
“direct report” for all senior-level management within the City of Manchester Department of
Aviation. Establishing, communicating and adhering to a specific chain of command will help
~ eliminate confusion during this challenging time and ensure the continued successful operation
of Manchester - Boston Regional Airport. I feel this modified organizational structure will also
provide for a seamless transitional period when the next Airport Director is selected.

For your convenience, I have attached the airport’s most recent organizational chart (proposed)
to help visually illustrate my intended use of the Deputy Airport Director position. As you can
see, the new structure better represents the role and responsibilities outlined and defined in the
City of Manchester, NH class specification developed for the position.

Future Airport Director’s may elect to utilize the Deputy Airport Director and other senior staff
in a different capacity. However, it has been my experience that the attached organizational
chart is a frequently employed staffing structure.

I will be available at tonight’s meeting if you would like to discuss this matter in more detail.

Sincerely,

Acting Airport Director
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and careful consideration, that Ordinance:

“Amending Chapter 70: Motor Vehicles And Traffic of the Code of
Ordinances of the City of Manchester by expanding the Residential
Parking Permit Zone #1 in Section 70.55(D)(1) to include a portion of Elm
Street.”

ought to pass.

(Aldermen Duval, Lopez, Garrity and Pinard in favor. Alderman Gatsas opposed.)

Respectfully submitted,
2 e

Clerk of Committee



ity of c’ﬁﬁanthegier
Netw Hampshire

In the year Tivo Thousand and seven

AN ORDINANCE

“Amending Chapter 7(: Motor Vehicles And Traffic of the
Code of Ordinances of the City of Manchester by expanding
the Residential Parking Permit Zone #1 in Section
70.55()(1) to include a portion of Elm Street.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

1. Amend the Code of Ordinances by deleting language as stricken (-----) and
mnserting new as bolded (beld). Sections of the following chapters that
remain unchanged appear in regular type.

§ 70.55 RESIDENTIAL PERMIT PARKING.

(D} Residential Parking Permit Zones. The following areas are hereby
designated as the Residential Parking Permit Zones:

{1}  Residential Parking Permit Zone #1.

{2} Area consisting entirely of the Amoskeag Corporation
Housing Historic District (as defined in the Manchester Zoning
Ordinance) which is an area bounded generally by Mechanic Street
on the north, Pleasant Street on the south, Franklin Street on the east,
and Canal Street on the west, but not to include Franklin Street and
Canal Street except for 287, 633, 635, 641, 643, 647, 649, 657, and
659 Canal Street. The north side of Mechanic Street and the south
side of old Pleasant Street shall not be included in the program.

(b}  Kidder, Hollis and Dow Streets.

(¢)  Bedford Street from Kidder Street southerly to
Pleasant Street,

(d)  West side of Elm Street from 1382 Elm Street to
1480 Elm Street.



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully advises, after due and
careful consideration, that it has received a presentation regarding a potential
storm water utility for the City and has concurred with the Highway Department’s
intention to engage a low cost feasibility study of such a program with
informational reports anticipated to be made to the Committee and Board at a
future time in the December to March period.

(Unanimous vote)

Respectfully submitted,

%/ /)ff’mu»z_ ’

Clerk of Committee
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Public Safety, Health & Traffic respectfully recommends, after
due and careful consideration, that the following regulations governing standing,
stopping, and parking and operation of vehicles, be adopted pursuant to Chapter
70 of the Code of Ordinances of the City of Manchester and put into effect when
duly advertised and the districts affected thereby duly posted as required by the
provisions of that Chapter and Chapter 335 of the Sessions Laws of 1951.

Section 70.36 Stopping, Standing, or Parking Prohibited

No Parking Anvtime Emergency Ordinance: On Foch Street, east side, from a point
320 feet north of Hanover Street to a point 30 feet northerly

No Parking — Live Parking Only During School Hours

On Hayward Street, north side, from Jewett Street to a point 160 feet east
-On Jewett Street, east side, from Hayward Street to Merrill Street

On Mernll Street, south side, from Jewett Street to a point 160 feet east

Rescind No Parking Anvytime:;

On Lowell Street, north side, from a point 935 feet east of Maple Street to Malvern Street

On Mammoth Road, east side, from a point 1260 feet south of Bridge Street to a point
225 feet south (Ord. 3267) :

On Mammoth Road, both sides, from Bridge Street to a point 790 feet south (Ord. 3266)

No Parking During School Hours;

On Merrill Street, south side, from a point 180 feet east of Jewett Street to Woodman
Street

On Lowell Street, north side, from a point 95 feet east of Maple Street to Malvern

Street

Rescind No Parking 7 am-3 pm Monday — Friday
On Jewett Street, east side, from Hayward Street to Merrill Street ( Ord. number
not assigned) '




Report of Cmte. on Public Safety
2

Rescind No Parking During School Hours:
On Merrill Street, south side, from Jewett Street to Woodman Street (Ord. 8033)

No Parking Anvtime:

On Youville Street, west side, from Kelley Street to a point 165 feet north

On Mammoth Road, west side, from Bridge Street to a point 790 feet south

On Mammoth Road, east side, from Bridge Street to a point 1252 feet southerly

On Mammoth Road, east side, from a point 1435 feet south of Bridge Street to a point
108 feet southerly

No Parking — ILoading Zone:
On Hall Street, west side, from a point 35 feet north of Silver Street to a point 25 feet
north

Rescind No Parking Handicap Zone — Handicap Parking Only
On Merrill Street, south side, from a point 155 feet east of Jewett Street to a point 20 feet
east (Ord. 8303)

Accessible Parking Spaces:

On Youville Street, west side, from a point 165 feet north of Kelley Street to a point 50
feet northerly (2 spaces)

On Youville Street, west side, from a point 310 feet north of Kelley Street to a point 50
feet north

(2 spaces)

On Merrtll Street, south side, from a point 160 feet east of Jewett Street to a point 20 feet
east

Parking for Motorcycles Only — May 1 -- November 1:
On Mammoth Road, east side, from a point 1435 feet south of Bridge Street to a
point 183 feet southerly

Rescind Stop Signs:
On Lacourse Street at Rhode Island Ave., NEC (Ord. number not yet assigned)
On New York Street at Rhode Island Ave. SWC (Ord. number not yet assigned)

Stop Signs:
On Rhode Island Ave. at Lacourse Street, SEC, NWC

On Rhode Island Ave. at New York Street, SEC, NWC
On Minot Street at Lake Shore Road, SWC
On Thomas Street at Kevin Street, SEC, NWC

) oy
gy ey
Y



Report of Cmte. on Public Safety
3

4-Way Stop Sigus (Enright Park):

On Lincoln Street at Laurel Street, SEC, NWC
On Merrimack Street at Lincoln Street, NEC
On Merrimack Street at Lincoln Street, SWC

Stop Signs — 3-Way (Harriman Park):
On Hall Street at Central Street, NWC

Stop signs (Emergency Ordinance — during construction only):
At the Rines Center rear driveway at Langdon Street, NEW, NWC

REPEALING PROVISIONS

That all rules and regulations now in effect in accordance with the provisions of an
Ordinance “Chapter 70 Motor Vehicles and Traffic” as adopted august 6, 2002,
with subsequent amendments thereto and inconsistent with the traffic rules and
regulations herein adopted be repealed.

(Unanimous vote with the exception of Alderman O’Neil who was opposed to all
Stop Signs.)

Respectfu]lly submitted,

e/

fiitte




City oF MANCHESTER
Office of the City Clerk

Leo R, Bernier

City Clerk

Carol A. Johnson

Memo To: Board of Mayor and Aldermen Deputy City Clerk
a Paula L-Kang

From: Carol A. Johnson { ™ Deputy Clerk
Deputy City Clerk ﬁ Administrative Services

i Matthew Normand

Date: July 2, 2007 . Deputy Clerk

licensing & Facilities

Patricia Piecuch
Deputy Clerk
“Financial Administration

A review of actions by the Board of Mayor and Aldermen pertaining to appointments to
the Revolving Loan Fund was recently completed by this office. Based on that review
the current membership is as follows:

Joseph G. Fremeau (2" term)

David B. Eaton (2™ term)

Robert A. Greenwood, Jr. (2™ term)

Lawrence Allard (1% term)

Peter R. Madden (2™ term)

Re: Revolving Loan Fund

However, the dates of expiration of terms were incorrectly submitted and acted upon.
Actions of the Board in the years 2003 and 2005 indicate the intention for members to be
appointed for three year terms, and re-appointed or succeed another member for a three
year term, as noted above.,

In order to rectify issues pertaining to the membership of this committee, and expiring
terms, it is suggested the Board take the following action:

s That the Board of Mayor and Aldermen hereby reconstitute the membership of
the Revolving Loan Committee by reaffirming current members appointed to the
Committee as aforementioned with current terms to expire June 1, 2009, with 3
year rotation of term expiration on June 1 thereafter;

o That future members shall be nominated by the Mayor and confirmed by the
Board of Mayor and Aldermen for three year terms to expire June 1, 2010 and
succeeding 3 year terms thereafter,

e That the Board of Mayor and Aldermen affirm and order that the composition of
said Committee shall be comprised as follows:

1. No less than 5 nor more than 8 members nominated by the Mayor and
confirmed by the Board of Mayor and Aldermen for three year terms;

2. Two (2) members shall have commercial lending experience;

3. One (1) member shall represent the legal profession; and

4. Other members shall be drawn from legal, lending or other fields of
expertise relating to business.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov
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City of Manchester — Nominatea 0s/05/2007

Oftice of the Mayor
Hon. Frank C. Guinta

June 5, 2007

The Honorable Board of Aldermen
One City Hall Plaza

Manchester, NH 03101

Dear Members of the Board:

Pursuant to Section 3.14 (b} of the City Charter, please find below the following
nomination:

(1) Jeff Dobe to fill a vacancy on the Senjor Services Commission, term to expire
January 1, 2008.

This nomination will layover to the next meeting of the Board pursuant to Rule 20 of the
Board of Mayor & Aldermen. Your consideration of Mr. Dobe is appreciated in advance.

Smce/ely

ey Z“

Frank C. Guinta
Mayor

[

One City Hall Plaza « Manchester, NH 03101 » Fax: (603) 624-6576 ¢ Phone: (603) 624-6500
www ManchesterNH. gov



Jeffory J. Dobe
684 Montgomery Street
Manchester, NH 03102
Phone: (603) 860-1448 Email: jeffory8@hotmail.com

CAREER OBJECTIVE: To obtain a position of Senior Buyer or Buyer.

PROFESSIONAL
EXPERIENCE

Moore Wallace, Manchester, NH January, 1999 - Present
Senior Buyer

As the senior buyer, I maintain relationships with over of two hundred local, national,
and international suppliers of goods and services. The top twenty suppliers 1 worked
with in 2006 accounted for an annual spend of $4,221,000.00. Through the discovery of
new products and processes, combined with negotiations and vendor consolidation T have
achieved a cost savings of $429,000.00 over a four year period.

As Senior Buyer my ability to communicate effectively and professionally with all
facets of the manufacturing environment and working closely with-receiving, accounts
payable, maintenance, corporate procurement, local and corporate management, I deliver
quality products on time eliminating down time of equipment while driving down
operating cost through the reduction of mventory and waste,

* Purchaser for a diverse manufacturing operation with 125 employees and $30
million dollars in annual revenues.

Negotiate contracts for goods and services.

Isolate and initiate cost reductions

Provide for inventory control utilizing MRP and just in time inventory systems.

Coaordinate all purchasing activities between the suppliers, administrative,
warehousing and receiving divisions,

* Administer special projects and assist in the implementation of new systems and

software.

Moore Wallace, Manchester, NH June, [998- January 1999
Safes Training and Suppert

As a Sales Training and support specialist, I was part of a small group of technical
employees who supported, tested, and trained sales professionals how to use an internal
pricing program called Labellink. As a trainer I traveled within the United States and
Canada giving PowerPoint presentations and hands on instruction to sales professionals
and sales support staff. When not traveling, [ provided phone support to sales and
conducted testing on future releases of Labellink reporting potential flaws to the
programming personnel.

= Sales support ‘
* Hands on sales training and PowerPoint presentations
@ Technical testing and reporting

=  Travel

Moore Wallace, Manchester, NH April, 1995- June 1998
Cost Accounting Specialist

As the Cost Accounting Specialist I took ownership of a completely manual
accounting system. Using Microsoft programs Excel and Access, I computerized al! cost
accounting functions by creating detailed spreadsheets and databases. My leadership in
the upgrading of the Cost Accounting functions to a computerized system eliminated
sixty hours of overtime previously needed at month end. The elimination of overtime
through improved processes resulted in a $16,000.00 cost savings and closure of financial
statements two days prior to corporate deadlines.

[



COMPUTER
SKILLS

EDUCATION

REFERENCES

* Assisted the Plant Controller in the creation of the plant operating budgets
= Performed cost accounting functions
* Prepared monthty, quarterly and annual cost reports for Corporate Headquarters.
* Provided for reconciliation of Minor Products and General Ledger
Moore Wallace, Manchester, NH January, 1993 - April 1995

Production Statistics Clerk
As the Production Statistics Clerk (PSR) 1 performed data entry and manipulation of
daily production statistics generating usable reports.

* Provide daily, monthly, quarterly and annual production reports for National
Reporting.

» Effectively produce accurate daily reports by actively interacting with the plant
personal, management and production facilities.

* Perform other duties as assigned.

Proficient in the use of Windows, SAP, Pecas, Excel, Word, Access & others

. Hesser College, Manchester, NH

Associates Degree, Accounting

Southern New Hampshire University, Manchester, NH

Bachelor of Science, Business Studies with a concentration in administration.
Member Delta Mu Deita (The National Honor Society for business majors).
Southern New Hampshire University, Manchester, NH

Currently enrolled in Graduate program, Global MBA, International Business.

Available Upon Request

e mﬂln?



ity of Manchester
Neto Hampshire

In the year Tive Thousand and  Seven

AN ORDINANCE

“Amending the Zoning Ordinance of the City of Manchester by extending the Neighborhood
Business District (B-1) into an area currently zoned Residential Two Family District (R-2),
ncluding two lots, Tax Map 325, Lots 18 and 18A with addresses of 316 and 322 South Main
Street and aburiing Goffe Strect. The intent being that the entirety of these two lots would be
in the B-1 District.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

SECTION 1. Amending the Zoning Ordinance of the City of Manchester by extending the
Neighborhood Business District (B-1) into an area currently zoned Residential Two Family
District (R-2), including two lots, Tax Map 325, Lols 18 and 18A with addresses of 316 and
322 South Main Street and abutting Goffe Street. The intent being that the entirety of these
two lots would be in the B-1 District, and being more particularly bounded and described as
follows:

Beginning at a point on the centerline of the intersection of Scuth Main Street and Goffe Street
extended, said point being on the zonc boundary line of the B-1 (Neighborhood Business) zone
district, the B-2 {General Business) zone district, and the R-2 (Residential Two Family) zone
district, prior to this amendment; '

Thence, easterly along the centerline of Goffe Street, also being the zone boundary line between
the B-2 (General Business) zone districs and the R-2 (Residential Two Family} zone district, prior
to this amendment, approximately 125 {t. to a point;

Thence, southerly along the property line of Tax Map 325/18, 325/18A, TM 325/17C, TM
325/17A, and TM 325/19 for a distance of approximately 225 ft. to a poin;

Thence, westerty along the property line of TM 325/18A, and TM 325/19 extended to the
centerling of South Main Strect, also being the zone boundary line of the B-1 (Neighborhood
Business) zone district and the R-2 (Residential Two Family) zone dislnct, prior to this
amendment, approximately 125 fl. to a poing;

Thence, northerly along the centerline of South Main Street, also being the zone boundary hne
between the B-1 (Neighborhood Business) zone district and the R-2 (Residential Two Family)
zone district, priot {0 this amendment, approximately 225 fi. lo a point, said point also being the
point of beginning.

Said description to include TM 325/18, and TM 325/18A consisting of approximately 20,000
square feet of private land, to be rezoned from R-2 (Residential Two Family) to B-1
{Neighborhood Bustniess) zone districr, after this amendment.

SECTION Il Resolve this ordinanee shall take effcet upon passage.




Uity of Manchester
Netor Hampshire

In the year Tivo Thousand and  Seven

AN ORDINANCE

“Amending the Zoning Ordinance of the City of Manchester by extending the General
Business District (B-2) into an area currently zoned Urban Multifamily District (R-3), being a
portion of Tax Map 313, Lot 8 witl an address of 116 South Main Street and abutting Walker
Strect. A majority of the property is currently zoned B-2 and the petition would extend the
B-2 to include the entire lot.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

SECTION 1. Amending the Zoning Ordinance of the City of Manchester by extending the
General Business District (B-2) inlo an area currently zoned Urban Multifamily District (R-3),
heing a portion of Tax Map 315, Lot § with an address of 116 South Main Street and abutiing
Walker Street. A majority of the properly is currently zoned B-2 and the petition would
extend the B-2 to include the entire lot, and being more particularly bounded and described as
follows:

Beginning at a point on the zone boundary line between the B-2 (General Business) zone district
and the R-3 (Urban Multifamily) zone district, prior to this amendment, said point being
approximately 136 {1. southerly of a point in the centerfine of Walker Street aiso being the zone
boundary line hetween the B-2 (General Business) zone district and the R-3 (Urban Multifamily)
zone district ;

Thence, easterly along the property iine of TM 315/8, TM 315/7, TM 315/6, and TM 315/5 for a
distance of approximately 100 ft. to a point;

Thence, southerly along the property line of T™ 315/8, 315/1, and TM 315/7A for a distance of
approximately 84 ft. to a point;

Thence, westerly along the property line of TM 315/8, and TM 313/7A for a distance of
approximatcly 100 ft. to a point on the zone boundary line between the B-2 (General Business)
zone district and the R-3 (Urban Multifamilyv} zone district, prior to this amendment;

Thence, northerly along the zone boundary line between the B-2 (General Business) zone district
and the R-3 (Urban Multifamily) zone district, prior to this amendment, approximately 71 ft. 1o a
point, said point also being the point of beginning.

Said deseription to include a portion of TM 315/8, consisting of approximatcty 8.000 sguare feet
of private land, to be rezoned from R-3 {Urban Multifamily) to B-2 (General Business) zone
district, after this amendment

SECTION IL Resolve this ordinance shall take ¢ffect upon passage.

o,

S




Crry oF MANCHESTER %

Office of the City Clerk
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Leo R. Bernier
City Clerk

Carol A. Johnson
Deputy City Clerk

Paula L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

June 12, 2007

Patricia Piecuch
5 Deputy Clerk
Financial Administration

The Honorable Board of Mayor
and Aldermen

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Board Members:

RSA 659:4 requires that the Board of Mayor and Aldermen "determine the polling hours
no later than 30 days prior" to the election.

'am requesting the Board set the polling hours for the Municipal Primary Election
scheduled for Tuesday, September 18, 2007, from 6:00 AM until 7:00 PM.

Your favorable consideration would be greatly appreciated.
Thank you.

Sincerely,

Leo R. Bernier
City Clerk

o,

9

kY

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov



City oF MANCHESTER 4
Office of the City Clerk

i.eo R. Bernier
City Clerk

Caroi A. Johnson
Deputy City Clerk

Paula L-Kang
Deputy Clerk

June 20, 2007 Administrative Services
H

Matthew Normand
Deputy Clerk
Licensing & Facilities

Patricia Piecuch
) Deputy Clerk
"Financial Administration

The Honorable

Board of Mayor and Aldermen
One City Hall Plaza
Manchester, NH

Re:  Warrant for failure to license dogs
Honorable Members,

Pursuant to RSA 466:14 [ am submitting the enclosed warrant to be issued to the Chief of
Police for failure to license dogs. The warrant contains the listing of 1,226 owners or
keepers of 1,486 dogs.

I would note that our first attempt by regular mail for civil forfeitures has resulted in the
licensing of over 800 dogs in the last several weeks, many of which required an updated
rabies vaccination. To date in 2007 this office has updated and/or registered well over
8,000 dogs.

As many of you are aware this office is not always contacted about the death or change in
residency of a dog. For this reason I am again requesting that the City Clerk or his
designee be authorized to remove names of dogs and owners from the warrant list as may
be appropriate. As permitted by law, we also request to charge $3.00 in addition to the
civil forfeiture to reimburse the City toward the certified mailing costs.

Respectfully submitted,

) ra ; ;'/j R
! N A ——
Carol A. Johnson

Deputy City Clerk *

- .

One City Hall Plaza, Manchester, NH 03101 Phone {603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov



City oF MANCHESTER

Planning and Community Development

Planning S{aff o

Robert S. MacKenzie, AICP Community iImprovement Program Planning Board
Director Growth Management Heritage Commision

Millyard Design Review Committee

June 21, 2007

Honorable Members of the Board of Mayor and Aldermen
City Hall

One City Hall Plaza

Manchester, New Hampshire 03101

re: Neighborhood Plan for the Rimmon Heights
Honorable Board Members:

The final draft of a strategic plan for Rimmon Heights has been completed. We would like the
Board of Mayor and Alderman to review and approve or concur with this strategy. As this is the
first such neighborhood plan, there is no particular protocol for BMA action on a neighborhood
strategy. I the Board would like, the matter could be referred to the Bills on Second Reading,
which has the responsibility for reviewing planning and zoning matters, and we would be happy to
make a presentation to them on the plan and the current status of implementation actions.

[ have attached a copy for your review. If you have any questions, I will be available at your
meeting.

Sincerel
—1_2 08 500}
( R bert S. MacKenzie, Al

Director of Planning and Community Development

C: Meena Gyawali
David Preece

EWED! | B

CTOoNEa e
| CITY CLERK'S OFFICE

s,

One City Hall Plaza, Manc?%ster, jew Hampshire 03101
Phone: (603) 624-6450 Fax: (603)624-6529
E-mail: planning@ManchesterNH.gov
www ManchesterNH.gov
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6036286234

City Of Manchester
Department of Highways
Environmental Protection Division

300 Winston Street
Manchestar, New Hampshire 03103-6826
{603) 624-6595  Fax (603) 628-6234

The Honorabie Board of Mayor and Aldermen

One City Hall Plaza

Manchester, New Hampshire 03101

RE:  Warrant for Sewer Cl1arges Levy 2607

Period #1

Dear Board Members:

Frank C. Thomas, PE.
Public Works Direcior

Kevin A. Sheppard, P.E.
Depuly Public Works Director

Please be advised that the warrant for Sewer Charges encompassing all delinquent sewer
rental charges from 2/16/07 to 5/10/07, in accordance with RSA:$ and 252:10, that are to
be committed to the Collector of Taxes will be included on the agenda for the July 13,
2007 meeting of the Board of Mayor and Aldermen. A clerk will submit the amount of
said warrant at the time of the meeting.

Sincerely,
De Y

une George
Business Service Officer

G

MEGETV
L 2w
CITY CLERK'S OFFICE

Online address: www.ManchesterNH.gov » Email; EPD @ ManchesterNH.gov
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Wity of Manchester
Nefo Hampslire

In the year Two Thousand and Seven

A ResoLUTION

“Amending the FY2008 Community Improvement Program, transferring, authorizing and
appropriating funds in the amount of Two Hundred Twenty Five Thousand Dollars (§225,000)
and revising the title of CIP 711408 from “Additional Multi-Space Meters” to “Millyard
Parking Plan Implementation.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2008 CIP as contained in the 2008
CIP budget; and

WHEREAS, Table 5 contains all sources of Enterprises, Fees and Other Dedicated Source funds to
be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to provide funding for the implementation of
the recommendations of the Millyard Parking Plan estimated to cost $503,000 and;

WHEREAS, $280,000 of Parking Enterprise funds allocated for multi-space meters is available
requiring an additional $225,000 of funds to carry out the project;

NOW, THEREFORE, be it resolved that the 2068 CIP be amended as follows:
1) that CIP 711408 “Additional Multi-Space Meters” be revised to “Millyard Parking Plan
Implementation”

2) that the 711408 Millyard Parking Pian Implementation budget be increased by $225,000 from
$280,000 PED to $500,000 ($280,000 PED & $225,000 One Time Fund)

3} that the One Time Fund be decreased by $225,000

Resolved, that this Resolution shall take effect upon its passage.

Shaved/tip/2008 amending 131408




ity of Manchester
Nefo Hampshire

In the vear Tiwvo Thousand and Seven

A REeESOLUTION

“Authorizing the Finance Officer in Fiseal Year 2007 to effect a transfer of Fifty
Three Thousand Seven Hundred Fifty Dollars ($53,730) from Contingency to the
Manchester Police Department”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the Finance Officer be and is hereby directed to effect a transfer from Contingency
Adjustment as follows:

Tniform Allowance Account 3302C10298................541,000

Special Projects Account 3300C10898 ..............$12,750

Resolved, that this resolution shatl 1ake effect upen its passage.

For “Police officer and Rinmmon Heights Pelice Substation equipment”

F
R e




ity of Manchester
Netr Hampshire

in the vear Two Thousand and  geven

A ResoLuTion

“Authorizing the Finance Officer to Make Certain Budgetary Closings
for the Year 2007

Resoived by the Board of Mayor and Aldermen of the City of Manchester as follows:

L That the Finance Officer be and he is hereby authorized to make all necessary
transfers, carry-forwards and closings, to balance the departmental accounts and
ali other accounts for the year 2007 and to submit to the Board of Mayor and
Aldermen for their approval, at a future date, all such fransfers, carry-forwards
and closings executed by his department,

1L Resolved that this resolution shall take effect upen its passage.



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfuily recommends, after due

and careful consideration, that Ordinance:

“Amending the Zoning Ordinance of the City of Manchester by extending
the B-2 (General Business) zoning district to include property currently
zoned IND (Industrial) located on the south side of Gold Street east of the

former Lawrence Branch of the B&M Railroad and including the following
three lots Tax Map 875-14, 875-15, 875-16.

ought to pass.
(Aldermen Duval, Lopez, Garrity, and Pinard recorded in favor; Alderman
Gatsas opposed)
i BUARD OF MAYOR & ALDERMEN Respectfully submitted,

DATE: Septeuber 5, 2006

j;///‘ /j?’@i{z.’/z, .

ON MOTION OF ALD,  Garrity

SECONDED BYALD.  Smith ' Clerk of Committee




ity of Manchester
Neto Hampshire

In the year Tivo Thousand and Sk

AN ORDINANCE

“Amending the Zoning Ordinance of the City of Manchester by extending the B-2 (General
Business) zoning district to include property currently zoned IND (Industrial} located on the
south side of Gold Street east of the former Lawrence Branch of the B&M Railroad and
including the following three lots Tax Map 875-14, §75-15, and 875-16.”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

SECTION 1. “Amending the Zoning Ordinance of the City of Manchester by extending the
B-2 (General Business) zoning district to include property currently zoned IND {General
Industrial/Industrial Park) located on Gold Street including Tax Map 875, Lots 14, 15, and 16,
and being more particularly bounded and described as follows:

Beginning at a point on the centerline of the intersection of Gold Street and John E. Devine
Drive extended, said point being on the zone boundary line of the B-2 (General Busiress) zone
district and the IND (General Industrial/Tndustral Park) zone district, prior to this amendment;

Thence, easterly along the centerline of Gold Street, also being the zone boundary line between
the B-2 (General Business) zone district and the IND (General Industrial/ Industrial Park) zone
district, prior to this amendment, approximately 965 ft. to a point;

Thence, southerly along the zone boundary line of the B-2 (General Business} zone district and
~ the IND (General Industrial/Industnal Park) Zone district, prior to this amendment, a distance of
approximately 570 ft. to a point;

Thence, southwesterly along the zone boundary line of the B-2 (General Business) zone district
and the IND (General Industrial/ Industrial Park) zone district, prior to this amendment, a distance
of approximately 1,075 fi. to a point;

Thence, northwesterly generally along the centerline of the former Lawrence Branch of the
Boston and Maine Railroad, a distance of approximately 1,090 f. to a point, said point being the
zone boundary line of the R-1B {Residential One-Family) zone district and the IND {General
Industrial/Industrial Park) zone district, prior to this amendment;

Thence, easterly along the centerline of Gold Street, also being the new zone boundary line
between the B-2 (General Business) zone district and the IND (General Industrial/ Industrial Park)
zone district, after this amendment, a distance of approximately 515 ft. to a point, said point also
being the point of beginning.

Said description to include TM 875, Lot 14, Lot 15, and Lot 16 consisting of approximately
19.43 acres of private land, to be rezoned from IND (General Industral/ Industrial Park) to B-2
{General Business) zone district, after this amendment.

SECTION II. Resolve this ordinance shall take effect upon passage.




D
EVINEMILLIMET

ATTORNEYS AT LaAw

SUSAN V. DUPREY
603.695. 8505
SDUPREY@DEVINEMILLIMET COM

By Hand Delivery
June 19, 2006

Office of the City Clerk
One City Hall
Manchester, NH 03101-2097

RE:  GFIGold Street, LLC - Petition for Rezoning
Dear Sir or Madam:

Enclosed please find a Petition for rezoning parcels Map 875, Lot 15 and Map 875, Lot
16. Also enclosed is our check in the amount $300.00. Qur office represents GFI, which
requests this rezoning.

Please feel free to contact me should you have any questions regarding this matter or if
additional information is required. Thank you.

y’éﬁ/ ruly yours,

July 11, 2006.
In Board of Mayor and Aldermen.

Susan V. Dupre
uprey On motion of Alderman Garrity, duly

seconded by Alderman Forest, it was

voted to refer the petition for

rezoning to a Public Hearina on

Enclogures Monday, August 7, 2006 at 6 PM in

the Aldermanic Chambers of City Hall

and further to authorize execution

of agreements enclosed subject to the
review and approval of the City Solicitor.

SVD:ml

JAWDOXADOCS\CLIENTSISTI A T657T0\MO8 75 840.DOC

(ﬂ/gé’#&t’
City Clerk
DEVINE, MILLIMET 111 AMHERST STREET T 603.66%.1000 MANCHESTER, NH
& BRANCH MANCHESTER F 603.669.8547 ANDOVER, MA

PROFESSIONAL NEW HAMPSHIRE DEVINEMILLIMET, COM CONCORD, NH
ASSOCIATION 03101 [g‘ﬁ*“ NORTH HAMPTON, NH




STATE OF NEW HAMPSHIRE
CITY OF MANCHESTER

GFI GOLD STREET, LLC

PETITION FOR REZONING

NOW COMES the Petitioner, GF Goid Street, LLC, by and through its attorneys, Devine,
Millimet & Branch, Professional Association, and petitions the Board of Mayor and Aldermen of
the City of Manchester, in accordance with Article 16 of the City of Manchester Zoning Ordinance,
te change the zone of and amend the Zoning Map regarding 2 parcels of land, one of which is
located at 725 Gold Street and the other of which is near Gold Street, County of Hillgborough,
City of Manchester and identified as Map 875 Lot 15 and Map 875 Lot 16 in the tax records for
the City of Manchester. In support thereof, Petitioner states as follows:

1. GFl Gold Street, LLC is the cwner of record of that parcel of land located at 725
Street and identified as Map 875 Lot 15 in the tax records of the City of Manchester (Property 1).
Property 1 is approximately 15.178 acres in size and was formerly the site of Associated
Grocers which has since relocated. Property 1 is currently zoned Industrial.

2. Ashkars Children's Lirnited Liability Company and John N, Ashkars own a
parcel near Goid Street which has no building situate on it and abuts Property 1 which land is
identified as Map 875 Lot 16 in the tax records of the City of Manchester (“Property 2"). Property
2 is approximately 36,864 square feet in size and is also zoned industrial. Property 2 is subject
to a purchase agreement in favor of GFI Gold Street, LLC.

3. The Petitioner, GF1 Gold Street, LLC, for itself as owner of Property 1 and as
agent for the owners of Property 2, seeks to change the zoning classification éf Property 1 and
Property 2 from Industriat {o B-2 in order to iocate a retailer on Property 1 and Property 2.

4. A copy of the tax map showing Property 1 and Property 2 as situated in the
Indugtriai Zone and the zoning designations for the surrounding properties is attached is Exhibit
A

5. it is believed that the change of zone will have little impact on the surrounding

area in that much of the surrounding area was either zoned B-2, has been rezoned from




Industrial to B-2 or variances have been granted to allow uses permitted in the B-2 zone.
Changing the zone to B-2 will reduce heavy fruck traffic in the area as Property 1 is now used
as a 24 hour per day trucking terminal. Pians are being prepared to help address and to

generally improve conditions on Gold Street.

8. This proposed change will have a substantial positive tax revenue impact for the
City of Manchester and wili have no effect on the environment as Property 1 is already
developed for an industrial use. There will be no impact on municipal services or facilities.

7 The names, addresses, tax map numbers and lot numbers of ail abutting
property owners and all properties on the opposite side of the street from Property 1'and Property

2 are attached as Exhibit B.

8. A metes and bounds description of Property 1 and Property 2 is attached as
Exhibit C.
9. The Petitioner respectfully requests that the Honorable Board of Mayor and

Aldermen approve this request to change the zone for Property 1 and Property 2 from Industrial

te B-2 and to amend the Zoning Map to reflect this change.
Respectfully submitted,

GF] Gold Street, LLC
By its Attorneys,
Devine Millimet & Branch, Professional Association

J Do

Susan V. Duprey

111 Ambherst Street
Manchester, NH 03101
(603) 695-8505

By/

S’

Dated: June 18, 2006
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Exhibit C

Legal Description for Lot 875-15, located at 725 Geold Street, Manchester;

A certain tract or parcel of land with the buildings thereon, situate in Manchester,
Hillsborough County, State of New Hampshire, being Lot 875-15 on Plan

#

, entitled “ALTA/ACSM Land Title Survey, 725 Gold Street in

Manchester, New Hampshire (Hillsborough County), dated December 22, 2005, prepared
by BSC Group, more particularly bounded and described as follows:

Beginning at a point on the northeasterly corner of the Lot on the southerly line of Gold
Street; thence

1.

o)
P

10.

South 9° 17 43" East, a distance of 80.15 feet to a concrete bound fouﬁd; thence

South 09° 76° 53 East, a distance of 488.15 feet by the westerly side of Lot 875-
14; to a an iron pipe at the southeasterly corner of the lot; thence

South 64° 537 527 West, a distance of 310.73 feet by the northerly line of the
Interstate Highway 293 to an iron pipe; thence

South 82° 28” 33 West, a distance of 517.33 feet by the northerly line of Lot
875-16 to an iron pipe at the southeasterly corner of the premises; thence

North 32° 517 25” West, a distance of 21.90 feet to an iron pipe; thence
North 08° 01’ 16™ West, a distance of 19.62 feet to an iron pipe; thence

North 32° 51° 257 West, a distance of 714.62 feet by the easterly side of the rail
road tracks to an iron pipe at the northwest corner of the premises on the southerly
line of Gold Street; thence

North 80° 33° 28™ East, a distance of 305.63 feet by the southerly line of Gold
Street to an iron pipe; thence

North 80° 16" 28" East, a distance of 586. 18 feet by the southerly line of Gold
Street to an iron pipe; thence

Curving in a southeasterly direction with a radius of 399.80 feet, along the
southerly line of Gold Street, a distance of 230.44 feet to the point of beginning.

Containing 15.178 Acres, more or less.




Legal Description for Lot 875-16, located on Gold Street, Manchester:

A certain Tract or parcel of land, situated in Manchester, bounded and described as
follows:

Beginning at a point on the southwest corner of the premises north of the Interstate
Highway 293, thence

I

Lk

North 32° 51 257 West along said Manchester-Lawrence Railroad for a distance
of 157.68 feet, more or less to an iron post set at land of Associated Grocers;
thence

South 82° 28’ East for a distance of 517.33 feet, more or less to the interstate
Highway 293; thence

South 64° 537 527 West for a distance of 471.90, along said Interstate Highway
293 to the point of beginning.

Fuawdoxdoes'clients\16717V765700M0869436.D0OC
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Ashicar Chidron's Trust Limited Lisbity Company ' . W |
Mirs. Geongeltio kar, Managing Mom “‘g;"a :
6160 East Quincy Avenue : Danbury, CT 0681 ‘lJUN 20 f2:21
Cherry Hills Village, CO B0T11 (203) 782-4963

(303) 79658128 -_

CJune 19, 2006

The Board of Mayor and Aldenmen
of the City of Manchester :
One City Hall -
Manchester, NH D3104-

Re: -Authorization to Pursue Rezoning

To Whom It May Goncefry:
We, the undersigned, being the awners of the neal property sometimes referred to as
Map 875, Lat 16, located near Gold Stset in Manchestar, New Hampshire, hereby grant
umaummtymGFIGddSteeLLw.bﬁceanywaﬂmmqm‘edordeaned
necassary to mmmm_mmm'u;'a 2"
Thark you for your aitonéion tothie matier, andifywqumﬁmsp{eaéem
our counsel, Susan Perkins of Periing Ruschena, LLC, at (303) 779-8100.

- Sincerely,

' Ashiar Children's Trust Limited Liability
i Compaay

: 7 i
. (ZW&- ( %ﬁi&%{ 7] oA L2 G

By: Georgette Ashkar, Managing Member




Ciry oF MANCHESTER

Planning and Community Development

Planning Staff to:

Robert 8. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision
Millyard Design Review Committee
June 28, 2006
Mr. Leo Bernier, City Clerk
City of Manchester
One City Hall Plaza

Manchester, NH 03101
Re: Technical Review, Rezoning Petition — Gold Street
Dear Mr. Bernier:

In accordance with the procedures on rezoning requests, the following information is being provided to
your office in consideration of a rezoning request filed by the owner of one property and agent for a
second property on Gold Street (including two lots: Lot 875-15 and 875-16). The subject parcels are
located on the south side of Gold Street east of the former Lawrence Ratl Branch. The first property is
15.2 acres currently containing the Associated Grocers Building and the second is .85 acres in size that
is vacant. The subject properties are currently zoned Industrial (IND). The applicant is requesting that
the zoning district be changed to General Business (B-2).

Presently, while the parcels are adjacent to a B-2 on one side, the rezoning action would create one
parcel that would be zoned IND and surrounded by B-2. As this could be considered spot zoning, we
would recommend that the parcel at 835 Gold Street (Lot 875-14; 3.42 acres) also be considered by the
Board for rezoning from IND to B-2. In the 1993 Master Plan for the City of Manchester, this area was
identified as Industrial land use although the plan also recognized that extension of the business zone
into areas of industrial zone was likely and that certain precautions should be taken. The key precaution
from the Master Plan as it relates to this rezoning request states “...the proposed district should be
evaluated to insure that possible projects will not encourage additional traffic impacts upon residentia!
areas...” The applicants, working with the City, have devised a traffic calming plan to mitigate impacts
on Gold Street and Sewall Street which may be considered by the Board of Mayor and Aldermen.

From a technical perspective, the petition may be forwarded to the Board of Mayor and Aldermen for
consideration. Consistent with the policy for rezoning petitions, the planning staff is providing a copy
of the petition to the Planning Board, the Building Department and the Office of the City Solicitor for
comment,

I will be available for any questions that the Board may have,

obert S. MacKenzie, AICP
Planning Director

C: Planning Board . -
Office of the City Solicitor N |V B D
Building Department ot S,

Economic Development Office 7w JUN 2 8 2006

Orie City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-mail. planning@ManchesterNH.gov
www.ManchesterNH.gov

| CITY CLERK'S OFFICE




Crry oF MANCHESTER

Manchester Economic Development Office

August 3, 2006

Honorable Board of Mayor and Aldermen
City of Manchester

One City Hall Plaza

Manchester, NH 03101

RE:  Proposed Amendment to Zoning Map — Gold Street
Honorable Board Members:

This to recommend the extension of the B-2 Zoning District to encompass the former
Assoctated Grocer’s Site, 725 Gold Street and an adjacent parcel. The proposed
redevelopment of the Associated Grocers site into a new Home Depot store 1s projected
to cost over $21,000,000 and generate $193,000 in new property tax revenue to the City
annually. In addition the project will allow Home Depot to expand in the City of
Manchester, rather than relocating out-of-town. The existing space leased by Home
Depot is in great demand by quality national retailers and will be redeveloped in short
order.

In addition GFI/Home Depot development venture is contributing $4,000,000 to the Gold
Street Improvement Project. This project will widen and/or bypass narrow portions of
Gold Street and improve and signalize neighborhood street intersections resulting in
improved traffic flow, increased safety, curbside visitor parking, sidewalks and
landscaping. This improvement to Gold Street will enable the City to entertain additional
retail zoning requests near the Associated Grocer/Home Depot site which could generate
significant additional investment and new property tax revenue while reducing industrial
traffic truck traffic m the area. Based on acreage and lot coverage projections, the City
could realize as much as $184,000 in additional new property tax revenue from future
adjacent retail development. In addition, the City could negotiate to recover a portion of
the City’s Gold Street improvement costs from future developers.

The Gold Street site is adjacent to the growing and successful South Willow Street retail
district in close proximity to residential neighborhoods. Industrial truck traffic is
incompatible with consumer and neighborhood traffic automobile. In my
recommendation that the highest and best use of this site is retail, not industrial.

Sincerely,

| DECEIVE
Paui%ﬁ&mk - m

Economic Development Director

CITY CLERK'S OFFICE
One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6505 Fax (803) 624-6308
E-mail: econdevi@ci.manchester.nh.us www.ci.manchester.nh.us
W gy‘;‘uv_ﬁkwﬁwa
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Bills on Second Reading respectfully recommends, after due

and careful consideration, that Ordinance:

“Amending the Zoning Ordinance of the City of Manchester by extending
the R-3 (Urban Multi-family) zoning district to include property currently
zoned R-1B (Single-family) located on a portion of Tax Map 691 Lot 143-1
that will be on the north side of a proposed Gold Street Bypass and adjacent
to Bradley Street and the New St. Augustin’s Cemetery

ought to pass.

(Aldermen Duval, Lopez, Garrity, and Pinard recorded in favor; Alderman
Gatsas opposed)

N BOARD OF MAYOR & ALDERMEN

: Respectfully submitted,
nATE: September 5, 2006

. in. Garrity o
N MOTION OF ALD Tiell S s

SECONDED BY ALD. Clerk of Committee

YOTED 70O tables




Uity of Manchester
Netor Hampshire

In the year Two Thousand and g,

AN ORDINANCE

“Amending the Zoning Ordinance of the City of Manchester by extending the R-3 (Urban
Multi-family) zoning district to include property currently zoned R-1B (Single-family) located
on a portion of Tax Map 691 Lot #143-1 that will be on the north side of a proposed Gold
Street Bypass and adjacent to Bradiey Street and the New St Augustin’s Cemetery”

o

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

SECTION 1. Amending the Zoning Ordinance of the City of Manchester by extending the R-
3 {Urban Multi-family) zoning district to include property curmrently zoned R-1B (Single-
family) located on a portion of Tax Map 691 Lot #143-1 that will be on the north side of a
proposed Gold Street Bypass and adjacent to Bradley Street and the New St Augustin’s
Cemetery and being more particularly bounded and described as follows:

Beginning at a point at the centerline of Bradley Street at a point opposite the property lines of
New Beech Hill Deveiopment Company, LP (TM 691-15A) and the Diccese of Manchester
{shown on a subdivision plan approved by the Planning Board on February 23, 2006 as TM 691~
143-1), said point being on the zone boundary line of the R-3 (Urban Multi-family) district and
the R-1B (Single-family), prior to this amendment;

- Thence, westerly across the Right of Way of Bradley Street and continuing along the northerly
boundary of said property of the Diocese of Manchester TM 691-143-1, said line also being the
zone boundary line between the R-3 (Urban Multi-family) district and the R-1B {Single-family},
prior to this amendment, approximately 1206 fi. to a point;

Said point being the end of the northerly boundary of the Diocese of Manchester TM 691-143-1,
and at the intersection with the following properties: TM 691-143, TM 691-135, TM 691-136

and TM 691-154;

Thence, southerly along the boundary of property of the Diocese of Manchester TM 69]-143-1 a
distance 0of 285.94 ft. tc a point;

Thence, easterly along the boundary of property of the Diocese of Manchester TM 691-143-1 a
distance 0f 295.71 ft. to a poinit;

Thence, southerly along the boundary of property of the Diocese of Manchester TM 691-143-1 a
distance of approximately 130 ft. to a point, said point being on the edge of the proposed Right

of Way of the Gold Street Bypass;

Thence, easterly across the Right of Way of the Gold Street Bypass to the centerline of said
Bypass a distance of approximately 30 feet to a point;




ity of Manchester
Neto Hampshire

In the year Two Thousand and ¢,

AN ORDINANCE

“Amending the Zoning Ordinance of the City of Manchester by extending the R-3 (Urban
Multi-family) zoning district to include property currently zoned R-1B (Single-family) located
on a portion of Tax Map 691 Lot #143-1 that will be on the north side of a proposed Gold
Street Bypass and adjacent to Bradley Street and the New St Augustin’s Cemetery”

BE IT ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,
as follows:

Thence, northeasterly and easterly along the centerline of the Right of Way of the Gold Street
Bypass as extended to the centerline of Bradley Street a distance of approximately 1,017 feet to a

point;

Thence northerly along the centeriine of Bradley Street to a point opposite the property kines of
New Beech Hill Development Company, LP {TM 691-15A) and the Diocese of Manchester (TM
691-143-1} a distance of approximately 324 feet to a point, said point alsc being the point of

beginning.

Said description meaning to include a portion of property of the Diocese of Manchester (shown
on a subdivision plan approved by the Planning Board on February 23, 2006 as TM 691-143-1)
consisting of approximately 8.1 acres of private land, to be rezoned from the R-1B (Single-
family) zoning district to the R-3 (Urban Multi-family) zoning district, after this amendment.

SECTION II. Resolve this ordinance shall take effect upon passage.




City oF MANCHESTER

Planning and Community Development

_ Planning
Roben S. MacKenzie, ACP Community lImprovement Program Planning Board
Director Growth Management Heritage Commision

Millyard Design Review Committee

July 20, 2006

Honorable Board of Mayor and Aldermen
City Hall

One City Hall Plaza

Manchester, New Hampshire 03101

re: Rezoning of Diocese Property behind Gold Street
Honorable Board Members:

This is to submit a request for rezoning for a portion of the Diocese Property adjacent to the
proposed Gold Street Bypass from a single-family district (R-1B) to a multi-family district (R-3).
The agreement that the Board recently acted upon called upon the City to initiate this rezoning,
The Diocese has offered to donate the land necessary to create the new Gold Street Bypass as
part of an overall plan to mitigate traffic in the area.

As this rezoning and the subsequent dedication of street area is necessary to complete the traffic
improvements, it may be appropriate for the Board to time the final action on the rezoning of the
Associated Grocers site with the rezoning of the Diocese property to insure that the creation of

the Bypass is feasible.

From a technical standpoint, the Diocese rezoning is an extension of an existing multi-family
zoning district and there are no other specific issues to preclude the rezoning to proceed to public

hearing.
If you have any questions, I will be available at your next meeting.

- Sincerely,

-

I

Robert S. MacKenzie, AICP

Director of Planning & Community Development

C: Planning Board

Building Department
‘Brad Cook
Tom Amold s
Paul Borek - ;}
One City Hall Plaza, Manchester, New Hampshire 03101

Phone: {603) 624-6450 Fax: {603) 624-6529
E-mail: planning@ManchesterNH gov
www. ManchesterNH.gov
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City oF MANCHESTER

Manchester Economic Development Office

August 3, 2006

Honorable Board of Mayor and Aldermen
City of Manchester

One City Hall Plaza

Manchester, NH 03101

RE:  Proposed Amendment to Zoning Map — Diocese Property Behind Gold Street

Honorable Board Members:

This is to recommend that the R-3 Zoning be extended south to encompass a 9-acre parcel created
by the Manchester Diocese donation of right-of-way for the proposed Gold Street Bypass. The
remaining Diocese property, between the new Gold Street Bypass and existing single family
homes will retain single family zoning allowing for a compatible buffer between existing homes

and the proposed Bypass.

By donating the requested right-of-way, the Manchester Diocese enabled the City of Manchester,
with the generous assistance of Home Depot, to solve a decades old traffic problem in the Gold
Street neighborhood. Without the Diocese donation of right-of-way, further redevelopment of the
Gold Street would be prohibited. Doing so allows Home Depot to expand, create new property
tax revenue and aliows other retailers to expand in or relocate to adjacent parcels the City of

Manchester.

The Global Economic Development Strategy prepared by AngelouEconomics recommends that
the City of Manchester “promote diverse housing that is affordable for local workers”, noting the
following excerpt from the National League of Cities (http://wwwnlc.org):

Local governments are responsible to their residents for maintaining communities
where their people can live, work, enjoy recreational activities, and access services.
Affordable housing, comprehensive community development, and well-planned and
coordinated land use foster communities that ave vibrant, diverse and sustainable.
Further, these are critical components to the economic vitality of communities and
local economic regions for creating jobs and increasing municipal tax base.

While this parcel is being considered for market rate development, Manchester’s growing
employee base in The Millyard, Downtown and throughout the City includes skilled technology
and financial service professionals who need housing appropriate to their desires, lifestyle and
budgets. New Hampshire business leaders and demographic experts have articulated concerns
about maintaining sufficient housing availability for the demand of a growing business economy.
The requested rezoning helps to address the need for housing to accommodate the growing
Manchester employment base. For these reasons, your approval of this request is recommended.

sy | - [RETETVE]
@(@“’g AUS 7 b D

Paul I, Borek
Economic Development Director CITY CLERK'S OFFICE

One City Hail Plaza, Manchester, NH 03101 Phone (603) 624-6505 Fax {603) 624-6308
E-mail: econdev@ci.manchester.nh.us www.ci.manchester.nh.us




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully advises, after due and
careful consideration, that it has requested staff to prepare documents to provide
that the City agree to extend the term on the 2™ mortgage relating to Lowell
Terrace Associates property located at the northwest corner of Lowell and
Chestnut Streets to coincide with the expiration of the existing first mortgage in
2013.

(Unanimous vote)

Respectfully submitted,

N BOARD OF MAYOR & Al

DATE: May 15, 2007 i S trnnin
ONMOTIONOFAD. rorest

SECONDEDBY D, Shea

Clerk of Committee

VOTEDTO table




City of Manchester
Department of Finance

One City Hall Plaza
Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

August 9, 2006

Alderman Michael Garrity
C/O Mr. Leo Bernier

City Clerk

One City Hall Plaza
Manchester, NH 03101

Dear Alderman Garrity,

Attached is a copy of correspondence from Lowell Terrace Associates proposing a
mortgage/debt consolidation for the property on the northwest comer of Lowell and Chestaut
Streets. This is the item that I spoke to you about last week. With your permission, I would like
to have the item discussed at the next CIP Committee meeting.

The proposal from the partnership has already been reviewed by the City Solicitor, Economic
Development Director, and the Mayor’s Office. Please feel free to contact me with any
questions.

Sincerely,

T %J&ﬁ

evin A. Cloughepfy
Finence Officer

C: Thomas Clark
Paul Borek
Randy Sherman
Mayor Frank Guinta
Ken Edwards, MHRA
Peter Morgan, Property Services
Tom Musgrave, William Steele Associates

DEGCEIVE

AUG 9 ZUik
CITY CLERK'S OFFICE




WILLIAM STEELE & ASSOCIATES, P.C.
. CERTIFIED PUBLIC ACCOUNTANTS
40 STarr STREET
MANCHESTER, NEw [HAMPSHIRE 03101
OFrICE G0O8-G22-8851
FAX GO3-G47-4520

June 6, 2006

Mr. Kevin Clougherty, Finance Director
City of Manchester

One City Hall Plazs East

Manchester, NH 03101

RE: Lowell Terrace Associates
Pear Kevin:

Thank you for arranging the mecting on May 4, 2006. The meeting and subsequent telephone
call the week of the 22" was helpful. 1 believe we have reached some meaningful preliminary
agreements concerning the terms of the original Promissory Note (Note) and subsequent

amendment and modifications that wilf allow us to resolve the remaining i1ssues 1o our mutual

satisfaction.

Based on our discussions. it is my understanding that Lowell Terrace Associates (1.TAY and the
Manchester Housing Authority (City) agree on the following.

Iirst, the $1.250,000 portion of the Note is not due at this time., LTA and the City agree that the
1994 Promissory Note Amendment and subsequent modifications have extended the due date of
the $1.250.000 portion of the Note to July 1. 2013, The principal balance outstanding on this
portion of the loan was $359.811 as of December 31,2005, Based on continuing monthly
payments of 56.885.71, this portion of the loan witl be paid in (ull on Julv 1. 2015

second. the $250,000 portion of the Note ts duc. As vou know, this $230.000 porbion of the
original loan has all of the characteristics ol a fifty percent (50%) cquity interest in the
partnership. These characteristics will be deseribed in more detail in the paragraphs that foliow.
the City has asked LTA 1o make a proposal concerning the amount of the pav oft

LAt prepared to make the Citv an offer to seule the $230.000 portton of the oriinal foun and,
once the Crty has reviewed and accepted the propasal. 1LTA will mnmrediatety seek replacement
financing to pav off the City,

Fhe origmal Note terms relating o the S250.000 portion of the foan have all of the characieristios
ot M0% equity mierest in the partnership. Section 4 of the Note contains these Provisions.

Section 4.a) o the Note deseribes LTAs obligation to pay interest 10 the Uy equal o 30% of
the project’s cash low. i this regard. whenever L'TA has made cash distributions of
accumulated cash flow to its partners, a corresponding and equal cash payment has been made wo
the City. In connection with its settlement proposal, LTA is prepared 1o pay 10 the City 30% of
the cash in its accounts, excluding cash held by LTA representing tenant deposits,




Mr. Kevin Clougherty, Finance Director
June 6, 2006
Page 2

Section 4.b) of the Note describes LTA’s obligation on the twentieth anniversary date of the
foan. There has been some disagreement and or misunderstanding concerning this particular
provision of the loan. The City, as I understand it, feels that it would be mappropriate 1o reduce
its entitlement under Section 4.b) of the Note by the balance outstanding on the $1,250.000
portion of the loan. LTA maintains that the balance outstanding on the $1,250,000 portion of the
loan must be must be taken into account when calculating the City’s entitlement. If the
outstanding balance on the $1,250,000 portion of the loan were not taken into account, the City
would recetve a payment exceeding the value of its 50% equity interest in the project.

Neither party expected an outstanding balance on the $1.250,000 portion of the loan when the
balloon payment due date provision for the $250,000 portion of the loan was drafied in 1984,
However, duce to economic circumstances beyond the control of LTA and the City, the project
was nol able to service its debt and fell behind on its property taxes. Rather than assert its rights
as a lien holder entitied to the delinguent property taxes, or assert its rights as the holder of the
Note (which was headed into default), the City agreed (o certain modifications of the Note in lien
of initiating action to take possession of the partnership’s property. | submit to you that the
City’s actions were well reasoned and-were motivated. in principal part, by the desire to protect
its right 1o repavment of the entire outstanding balance of the loan (a batance exceeding
SE.217,000 at the time). 1tis not inconceivable that the City could have fost hundreds of
thousands of dollars had it chosen 1o take possession of the property in 1994, Instead. the City
acted in a manner that was both prudent and in its best interests as a lender and owner of 50% of
the partnership equity. The City's actions also allowed the partners of LTA an OPPOTTURILY (0
salvage their own 50% equity interest.

In L'TA s opinion, the City’s batloon pavment entitlement on the $250.000 portion of the criginal
Note must take into account the balance outstanding on the $1.250.000 portion of the Note. If
the City’s entitlement were caleulated in any other manner, it would contradict the business deal
between LTA and the City wherein the City was awarded a 50% cquity mterest in the project for
its $250.000 loan.

LEATs proposal w pav off the S230.000 portion of the Toan has been determined by treating the
City as a 50% cquity owner in the parinership. More spectficatly. the attached caleuiztions
esumate the City’s balioon pavment entitlement under Section 4.b) of the Note by projecting the
net cash proceeds available to the partnership assuming a hvpothetical sale of the praperiy an
August 1, 2006, followed by a distribution of the patnership's net assets in frquidation of the
partnership.

The following assumptions are integral parts of the attached caleulations.

L. The market value of the property is equat 1o its assessed value of $1.233.800.

2. The outstanding principal balance on the $1,230.000 portion of the loan is $315.536

on August 1, 2006,
EE



Mr. Kevin Clougherty, Finance Director
June 6, 2006
Page 3

3. A 4% commission would be paid 1o a third-party broker to facilitate the sale,

4. A New Hampshire real estate transfer tax equal to .75% of the market value would be
payable.

5. A New Hampshire Business Profits Tax equal 1o 8.5% of the gain recognized on sale
would be payable. ‘

6. There will be approximately $150,000 of cash or marketable sccurities in the
partnership’s accounts on August 1, 2006.

Based upon the assumptions listed above, LTA estimates the Cuty’s entitfement on the $250.000
portion of the original loan to be $367.065.

After you have had an opportunity to review this propasal and discuss it with other interesied
parties, please call me and let me know how you would like 10 proceed.

Very truly vours.

WILLIAM STEELE & ASSOCIATES. PO
4&» /V[u Sg LAVE

Thomas W. Muserave, CPA
Eznclosure

cor Richard W' Hale wienclosure
Peter A Morgan weenclosure



LOWELL TERRACE ASSOCIATES
HYPOTHETICAL SALE AND LIQUIDATION ANALYSIS

AS OF AUGUST 1, 2006

PROJECTED CASH AVAILABLE UPON LIQUIDATION

Estimaied Cash and Value of Markelable Securities
Net Sale Proceeds - See Below

Estimated Cash_Balance and Marketable Securities Value
Frojected NH Business Profils Tax
Payoff Balance on $1,250,000 Portion of L.oan

Net Cash Avaiiaple for Distribution
City's Equity Interest
City's Equity Entitlement

HYPOTHETICAL SALE OF PROPERTY

Gross Sale Proceeds
Third-Parly Commission @ 4%
Real Estate Transfer Tax

Net Sale Proceeds

Adjusted Tax Basis of Property

Projected Gain on Sale of Property
NH Business Profits Tax Rale

Projected NH Business Profits Tax

150,600

1,196,150

1,346,150
{96,484)

{515,536)

734,129
50.0%

367,065

1,255,800
(50.232)

(9,419)

1,186,150

{61,040)

1,135,110
8.5%

96,484

6/5/2006Cash flowCASH FLOW 6-08 (2)

Based on Assessed Value

5% x 1,255,800



May 3, 2007

Mr. Randy Sherman
Assistant Finance Director
Finance Department

One City Hall Plaza East
Manchester, NH 03101

Re: Lowell Terrace Associates
Dear Randy:
It was good to meet with you and the other key City department heads on Monday, April
30" in preparation of the Community Improvement Plan (CIP) Committeec meeting
scheduled. for May 8™. I have again reviewed Tom Musgrave’s letter of June 6, 2006,
which outlines the history of this project and our proposal last summer.
We now have two (2) major concerns:

L. The treatment of the existing balance of the City’s 1™ mortgage in determining the

equity in the project.

2. The current market value of the building. We are contesting the 2006 revaluation.

We were and are partners in saving a significant building in Manchester. We have
worked closely together for over twenty-three (23) years in restoring and subsequently
operating the property through good times and bad. We need to look at the deal itself and
move forward to clarify the standing and term of the 2™ mortgage piece of our
arrangement. There are only two (2} issues.

[ look forward to meeting with the Committee on May 8™.

Sincerely yours,
Peter A. Morgawn
Peter A. Morgan

Managing Partner
Lowell Terrace Associates

DEGEIVE DJ
MAY ] 4 zi}gf | iy, e
CITY CLERK'S OFFICE od o f




Suggested Ways Forward

City agrees to extend term om 2™ mortgage to July 1, 2013, concurrent with the
extension of the existing 1% mortgage.

City demands payment of the 2" mortgage valued at one-half (1/2) the fair market
value of the building without consideration that the 1¥ mortgage is still in place.
(Current balance of 1™ morigage as of April 30, 2007 is $470,367.12.)

a. The loan will fall into default as the Lowel! Terrace partners do not concur on
the method of valuing the 2™ mortgage.

b. The default provisions in the original note clearly provide the method of
valuing the 2" mortgage in the event of a default. The remaining balance of
the 1% mortgage is deducted from the fair market value to establish the value
to be paid 1o retire the 2" mortgage.

City agrees that the existing balance of the 1™ mortgage affects the current value of
the 2™ mortgage.

a. We jointly agree to establish the current fair market value of the property.
b. The Lowell Terrace partners will proceed to arrange 3™ party financing and
within ninety (90) days of 3.a. will pay off the 2" mortgage.




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

(603) 624-6549 Fax

MEMORANDUM

Date:  May 30, 2007
To: Board of Mayor and A en
From: William Sanders

RE: Lowell Terrace Requests

Attached in response to questions and requests at the May 15 BMA meeting are the
following documents related to the Lowell Terrace project.

1. The audited partnership financial statements for the years ended June 30, 2006 and
June 30, 2005.

2. A four page schedule detailing from inception payments on the $1,250,000 first
mortgage.

A summary of interest payments received on the $250,000 second mortgage.

L

4. A current amortization schedule through July 2013 for the first mortgage.

5. A copy of Randy Sherman’s draft letter of September 18, 2001 regarding Lowell
Terrace. This draft letter was referenced at the May 15, 2007 BMA meeting.

We have requested a certificate of insurance and expect to have copies available at the
meeting.
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WILLIAM STEELE & ASSOCIATES, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
40 STARK STREET
MANCHESTER, NEW HAMPSHIRE 63101
OFFICE 603-622-8881
Fax 603-647-4520

To the Partners
Lowell Terrace Associates
Manchester, New Hampshire

We have compiled the accompanying statements of assets, liabilities and capital - income tax
basis of Lowell Terrace Associates (a partnership) as of December 31, 2006 and 2005, and the
related statements of revenue and expenses, partners’ capital and cash flows - income tax basis
for the years then ended, in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants.

A compilation is limited to presenting in the form of financial statements information that is the
representation of management. We have not audited or reviewed the accompanying financial
‘statements and, accordingly, do not express an opinion or any other form of assurance on them.

Wik Llect ¢ Ggorernhs £e.

Manchester, New Hampshire
May 18, 2007
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LOWELL TERRACE ASSOCIATES

STATEMENTS OF ASSETS, LIABILITIES AND PARTNERS' CAPITAL -

INCOME TAX BASIS
DECEMBER 31, 2006 AND 2005
" ASSETS
2006 2005
CURRENT ASSETS
Cash $ 108,715 116,665
Cash - security deposits 14,029 16,791
Due from Metropolis 3,302 -
TOTAL CURRENT ASSETS 126,046 133,456
PROPERTY AND EQUIPMENT
Land 50,000 - 50,000
Building and improvements 1,782,305 1,776,108
Furniture and fixtures ' 21,429 21,429
1,853,734 1,847,537
Less: accumulated depreciation (1,790,565) (1,786,497)
NET PROPERTY AND EQUIPMENT 63,169 61,040
TOTAL ASSETS $ 189,215 194,496
LIABILITIES AND PARTNERS' CAPITAL
CURRENT LIABILITIES
Security deposits payable $ 14,209 16,971
Current portion of notes payable 318,777 316,747
TOTAL CURRENT LIABILITIES 332,986 333,718
LONG-TERM LIABILITIES :
Notes payable, net of current portion 602,764 671,541
TOTAL LIABILITIES 935,750 1,005,259
PARTNERS' CAPITAL (DEFICIT) (746,535) (810,763)

TOTAL LIABILITIES AND PARTNERS' CAPITAL $ 189215 F 194,496

See Accountants’ Compilation Report and Notes to Financial Statements




LOWELL TERRACE ASSOCIATES
STATEMENTS OF REVENUE AND EXPENSES -

INCOME TAX BASIS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005
2006 2005
REVENUE

Rental income $ 267,603 $ 274258
Other income 2,231 2,174

TOTAL REVENUE 269,834 276,432

OPERATING EXPENSES

Real estate taxes 38,300 ¢ 35,614
Gas 34,893 25,623
Repairs and maintenance 22,640 13,073
Management fees 20,604 18,449
Interest 15,882 29,852
Electricity 12,116 10,046
Insurance 10,038 9,540
Water and sewer 9,303 11,758
Accounting fees 8,261 3,075
Janitorial service 6,351 8,861
Exterminator 4,305 2,600
Depreciation 4,068 4,058
Supplies 3,883 3,171
Fire alarm 2,680 2,659
Waste disposal 2,160 2,160
Filing fee 1,315 -
Bank charges 1,279 1,480
General partner fees 1,200 1,200
Legal fees 1,156 -
Appliances 898 -
Central business district tax 828 804
Rental equipment 571 -
Grounds maintenance 475 1,620
Advertising 461 752
Telephone 375 317
Entertainment 240 67
Rental incentive plan fee 100 -
Foreign tax expense 38 13
Amortization - 2,250

TOTAL OPERATING EXPENSES $ 205,420 $ 189,042

See Accountants’ Compilation Report and Notes to Financial Statements
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LOWELL TERRACE ASSOCIATES
STATEMENTS OF REVENUE AND EXPENSES -

INCOME TAX BASIS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005
2006 2005
INCOME FROM OPERATIONS 64,414 87,390
INTEREST AND DIVIDEND INCOME 2,266 2,842
GAIN ON SALE OF SECURITIES 2,640 -
INCOME BEFORE STATE TAXES 69,320 90,232
STATE TAXES PAID (5,092) (11,298)
$ 78934

NET INCOME $ 64,228

See Accountants' Compilation Report and Notes to Financial Statements




LOWELL TERRACE ASSOCIATES

STATEMENTS OF CHANGES IN PARTNERS' CAPITAL (DEFICIENCY) -

BALANCE, December 31, 2004

Net Income
Cash Distributions to Partners

BALANCE, December 31, 2005

Net Income
Cash Distributions to Partners

BALANCE, December 31, 2006

INCOME TAX BASIS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005

$

(847,697)

78,934
(42,000)

(810,763)

64,228

$

(746,535)

See Accountants' Compilation Report and Notes to Financial Statements
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LOWELL TERRACE ASSOCIATES
STATEMENTS OF CASH FLOWS -
INCOME TAX BASIS
FOR THE YEARS ENDED DECEMBER 31,2006 AND 2005

2006 2005
CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income $ 64,228 $ 78,934
Adjustments to reconcile net income to net cash from operations:
Depreciation 4,068 4,058
Amortization - 2,250
Increase (decrease) in assets and liabilities:
Security deposits payable (2,762) (1,850)
Due from Metropolis (3,302) -
NET CASH PROVIDED BY OPERATING ACTIVITIES 62,23é 83,392
CASH FLOWS FROM FINANCING ACTIVITIES
Purchase of new equipment and improvements (6,197) (1,118)
Principal payments on notes payable (66,747) (64,777)
Cash distributions to partners - (42,000)
NET CASH USED BY FINANCING ACTIVITIES (72,944) {107,895)
NET DECREASE IN CASH (16,712) (24,503)
CASH, BEGINNING OF YEAR 133,456 157,959
CASH, END OF YEAR $ 122,744 § 133,456
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INF ORMATION
2006 2005
Cash paid during the year for:
Interest 3 15,882 h 29,852
State Taxes, net of refunds $ 5,092 $ 11,298

See Accountants’ Compilation Report and Notes to Financial Statements




LOWELL TERRACE ASSOCIATES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005

NOTE 1. THE PARTNERSHIP

Lowell Terrace Associates is a New Hampshire general partnership formed on September 1,
1984 for the purpose of managing and investing in real estate for its own purposes or on behalf
of others. During 1986, the Partnership, through a related party (See Note 5), completed the
construction of a 63-unit low-income housing project in Manchester, New Hampshire.
Occupancy in units of the project includes leases whose rent levels conform to the Section §
Existing Program offered by the United States Department of Housing and Urban Development.
This project is presently the Partnership’s only investment.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The Partnership’s policy is to prepare its financial statements on the accounting basis used for
income tax purposes, generally on the basis of cash receipts and disbursements. On such basis,
~ the financial statements do not include rents accrued or uncollected, or accounts payable for
services billed but unpaid and other accrued liabilities. These policies differ from generally
accepted accounting principles whereby income and the related assets are recognized when
earned and certain expenses are recognized when the related obligations are incurred.

Depreciation

Depreciation is computed using straight-line and accelerated methods over lives ranging from
five to twenty-eight years.

Deferred Costs

Financing fees have been amortized over the term (20 years) of the underlying indebtedness to
which it relates.

Income Taxes

Lowell Terrace Associates is treated as a Partnership for federal income tax purposes and does
not incur federal income taxes. Instead, the Partnership’s profits and losses are reported in the
individual partners’ tax return. The Partnership is liable for state income taxes and state business
taxes. When state taxes are paid by the Partnership, such taxes are reflected in the partners’
distributive share of income or loss. '

Coneentration of Credit Risk

The Partnership occasionally maintains deposits in excess of Federally insured limits.
Statements of Financial Accounting Standards No. 105 identifies these items as a concentration
of credit risk requiring disclosure regardless of the degree of risk. The risk is managed by
maintaining all deposits in high quality financial institutions.
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LOWELL TERRACE ASSOCIATES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Use of Estimates

The preparation of financial statements requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual results could differ
from these estimates.

Reclassifications

Certain amounts in the December 31, 2005 financial statements have been reclassified to
conform to the December 31, 2006 presentation.

NOTE 3. NOTES PAYABLE

Notes payable at December 31, 2006 and 2005 consist of the following:

2006 2005
$1,500,000 Promissory Note dated December 1984,
(as amended and modified) with the following terms
and conditions:

$1,250,000 of the Promissory Note bears interest
at 3%; payable in monthly installments of $6,886;
matures July 2013. The note is secured by a first

mortgage on the project and the personal guarantees .
 of the partners. $ 493,064 $ 559,811

$250,000 of the Promissory Note requires annual
interest payments commencing in 1987 equal to
50% of the net cash flows of the project, as defined;
a balloon payment of principal and interest is due under
the terms of the original note 20 years after completion
of construction equal to one-half (1/2) of the fair market
value of the property at that date. The note is secured by
a first mortgage on the project and the personal guarantees
of the partners. Interest payments of $12,000 were
made in 2005. 250,000 250,000

Note payable to a partner; principal due on
demand, interest at 10.5% per annum;
collateralized by a mortgage on the project.
No payments were made on this note during
2006 and 2005. 80,000 80,000



LOWELL TERRACE ASSOCIATES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2006 AND 2005

NOTE 3. NOTES PAYABLE (continued)

200 2005
Other unsecured notes payable due to affiliated
entities and partners of the Partnership, with no
repayment terms or rates of interest specified. § 98477 $_98477
921,541 088,288
Less: current portion due within one year (318.777) (316.747)

S 602,764 $.671,541

The aggregate amount of future principal payments on partnership debt at December 31, 2006
are as follows:

Year Ending

December 31,
2007 $318,777
2008 70,869
2009 73,025
2010 75,246
2011 77,534
2012 and thereafter 306,090

Total $921,541

NOTE 4. RELATED PARTY TRANSACTIONS

The Partnership receives property management services (for a management fee determined at 7%
of rental income) from a related entity. The Partnership paid $1,200 during 2006 and 2005 to an
entity controlled by one of the partners for extraordinary general partner services. In addition, as
discussed in Note 3, the Partnership is obligated to the partners and various other related parties
in the amount of $178,477 at December 31, 2006 and 2005. -




- B Lowell Terrace
- Payments on $1,250,000
B First Mortgage
AMOUNT
NUMBER DATE PAID PAID
1 - 5/17/89 7,829.69
2 6/6/39 7,829.69
3 7i17/89 7,829.69
4 8/10/89 7,829.69
5 9/13/89 7,829.69
6 11/22/89 7,829.69
7 11/22/89 7,829.69 :
8 12/13/89 7,829.69
9 1/17/90 7,829.69
10 2/15/90 7,829.69 g
1 _ 3/15/89 7,829.69
12 4/18/90 7,829.69
3 5/14/90 7,829.69
14 6/14/90 7,829.69
15 AYED 7,829.69
16 8/20/90 7,829.69
17 9/12/90 7,829.69
18 10/26/90 7,829.69
19 11/19/90 7,829.69
20 12/24/90 7,829.69
21 1/15/91 7,829.69
22 2/21/91 7,829.69
23 3/14/91 7,829.69
24 4/15/91 7,829.69
25 5/20/91 7,829.69
26 6/13/91 7,829.69
27 7/30/91 7,829.69
28 8/15/91 7,829.69
29 9/16/91 7,829.69
30 10/21/91 7,829.69
31 11/18/91 7,829.69
32 12/13/91 7,829.69
77777777 33  115/92 7,829.69
d ~2/19/92 7,829.69
I 3/6/92 7.829.69
36 4/16/92 7,829.69
37 5/14/92 7,829.69
38 6/15/92 7,829.69
39 7131192 7,829.69
40 ] 8/12/92 7,829.69
4T 8/19/92 - 7,829.69
a2 92292 i 7,829.69
43 b 10/13/92 7,829.69
4 11/17/92 . 7,829.69
45 12/11/92 7,829.69
46 112193 7,829.69
47 2/11/93 7,829.69
48 31193 7,829.69
49 4/13/93 7,829.69
50 5/11/93 1of4




i 51 6/11/93 7,829.69
AAAAA 52 7/14/93 7,829.69
53 8/9/93 7,829.69
54 9/9/93 7,829.69
- 55 10/14/93 7,829.69
56 11/19/93 7,829.69
57 12/13/93 7,829.69
58 —1/6/94 7,829.69
s ~ 2/16/94 ) 7,829.69
e0 311794 B 7,829.69
61 4/13/94 7,829.69
62 5/25/94 7,829.69
63 6/30/94 7,829.69
64 8/15/94 B 7,829.69
65 __ 10/14/94 7,829.69 ,
66 10/14/94 4 7,829.69
67 11/28/94 7,829.69
68 12/29/94 7,829.69 .
69 1/31/95 .~ 7,829.69
70 4/10/95 2,500.00
71 5/9/95 2,500.00
72 6/15/95 2,500.00
] 73  715/95 2,500.00
74 8/15/95 2,500.00
75 9/14/95 2,500.00
76 10/20/95 2,500.00
77 11/20/95 2,500.00
78 12/26/95 2,500.00
79 1/19/96 2,500.00
R 22096 2,500.00
) 81 3/18/96 2,500.00
82 4/18/96 2,500.00
83 ~ 5/13/96 2,500.00
84 ~ 6/11/96 2,500.00
85 7/1296 2,500.00
86  8/15/96 2,500.00
87 9/13/96 2,500.00
88 10/96 2,500.00
89 ~11/19/96 2,500.00
90 12/10/96 2,500.00
________ 91 1/24/97 2,500.00
92 3/17/97 2,500.00
93 4/15/97 2,500.00
94 5/16/97 2,500.00
95 06/19/97 2,500.00
96 07/21/97 2,500.00
97 8/19/97 2,500.00
B 98 09/23/97 2,500.00
99" 10/16/97 2,500.00
100 11/20/97 2,500.00
101 12/12/97 ©2,500.00
2 b 1/26/98 B 2,500.00
103 2/18/98 2,500.00
104 - 3/17/98 2,500.00
105  4/16/98 2,500.00
106 ~ 5/13/98 2,500.00
107  6/16/98 2,500.00
108 8/7/98 6,885.71 20f4

st R
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109 9/3/98 6,885.71

_ 110 copy of check not made 6.885.71
111 11/6/98 6,885.71

112 12/3/98 6,885.71

113 1/5/99 6,885.71

114 2/8/99 6,885.71

115 3/8/99 6,885.71
L 408799 6,885.71
117 5717799 6,885.71
s 6/30/99 6,885.71
I 7699 6,385.71
120  8/3/99 6,885.71
121 9/2/99 6,885.71
122 10/5/99 6,885.71
123 1174199 6,885.71
124 r 12/2/99 6,885.71

125 1/6/00 6,885.71

B 126 2/3/0 6,385.71
127 3/1/00 6,885.71

128 4/6/00 6,885.71

129 5/4/00 6,885.71

130 6/1/00 6,885.71

S 7/6/00 6,885.71

132 8/8/00 6,885.71

133 9/7/00 6,885.71

134 10/5/00 6,885.71

135 10/2/00 6,885.71

136 12/5/00 6,885.71

~ 137 ~ 01/05/01 6,885.71
138  02/07/01 6,885.71

139 03/12/01 6,885.71

140 4/6/01 6,385.71

141 05/07/01 6,885.71

142 06/06/01 6,885.71

143 07/10/01 6,385.71

144 __08/02/01 6,885.71

145 09/06/01 6,885.71

146 10/04/01 6,885.71

147 11/02/01 6,885.71

148 12/6/01 6,885.71

149 1/3/02 6,885.71

150 2/7/02 6,885.71

151 3/14/02 6,885.71

152 4/4/02 6,885.71

153 5/9/02 6,885.71

154 6/6/02 6,885.71

153 07/02/02 6,885.71

156 08/02/02 6,885.71

157 9/5H2 6,885.71
158 _10/03/02 6,885.71
159 _ 1174702 6,883.71]

160 12/05/02 6,885.71
ERCE 01/02/03 6,885.71
e b 02/06/03 6,885.71
163 3/6/03 6,885.71
164 41003 6,885.71

165 5/8/03 6885.71

166 6/3/03 6,885.71

-
3
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Total Paid

167 " I3103 6.885.71

168 08/07/03 6,885.71

169 977/03 6,885.71

170 10/02/03 6,885.71

........... 171 1 1/07/03 6,885.71
] 172 12/5/03 6,385.71
173 01/08/04 6,385.71

174 2/5/04 6,885.71

175 3/4/04 6,885.71
s 4/1/04 6,885.71
a7 T sieia 6,885.71
173 6/3/04 6,385.71

179 7/5/04 6,385.71

180 8/5/04 6,885.71

181 9/2/04 6,885.71
182 10/7/04 6,885.71
183 1 1/4/04 6,385.71
is4 12/2/04 6,385.71
185 1/6/05 6,885.71
186 2/3/05 6,385.71
187  03/05/05 6,885.71
188 ~ a0 6,885.71

189 5/5/03 6,885.71

190 6/2/05 6,885 71

191 7705 6,885.71

192 8/4/05 6,885.71

193 B 9/1/05 6,885.71

194 10/6/05 6,885.71

195 11/4/05 6,885.71

196 12/2/05 6,885.71

197 1/6/06 6,385.71

198 2/2/06 6,885.71

199 3/3/06 6,385.71

200 4/6/06 6,885.71

201 5/4/06 6,385.71

202 6/1/06 6,385.71

203 777706 6,885.71

204 8/4/06 6,885.71
205 977706 6,385.71
) 206 10/5/06 6,885.71
207 b TTuios 6,885.71
208 12/8/06 6,885.71

209 1/2/07 6,885.71

210 2/1/07 6,885.71

211 3/9/07 6,885.71

212 4/5/07 6,38571
Total $1,351,362.45
Total Interest $571,730.05
Total Principal $779,632.40

$1,351,362.45

40f4



Lowell Terrace

Interest Payments on $250,000 Second Mortgage

Fiscal Year Amount
2007 0
2006 12,000
2005 30,000
2004 25,000
2003 50,000
2001 35,293
Total Received S1 92,293
Wes
5/30/07
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{CDBG PROGRAM INCOME Principal Amount | $ 997,087.76
LOWELL TERRACE Years to Maturity 15
l # of Payments 180
Interest Rate 3.00%
Pmis per year 12
Year of Loan
Payment $6,885.71
# Date Payment Interest Principal Balance
] $ 997,087.76
1 | Aug-88 $6,885.71 § 24927208 4,392.99 | § 992,694.77
2 { Sep-98 $6,885.71 $ 2481743 440397 | § 988,290.81
3 | Oct-88 $6,885.71 $ 247073 % 441498 | $ 983,875.83
4 | Nov-88 $6,885.71 $ 2459605 442602 | $ 979,449.81
5 | Dec-98 $8,885.71 3 244886235 443708 | § 975,012.73
6 | Jan-99 $6,885.71 § 243753 % 444817 1 % 970,564.56
7 | Feb-99 $6,885.71 $ 2426411% 4,459.29 1 § 966,105.27
8 | Mar-99 $6,885.71 5 241526 % 447044 | § 961,634.82
9 | Apr-89 $6,885.71 $ 2404093 448162 | % 957,153.21 |
10 | May-89 $6,885.71 $§ 239288 % 449282 3% 952,6860.38
11 | Jun-99 $6,885.71 $ 238165 % 4,504.05 | § 948,156.33
12 1 Jui-99 $6,885.71 $ 237030 % 4515311 % 943,641.02
13 | Aug-99 $6,885.71 $ 23531018 452660 | % 938,114.41
14 | Sep-99: $6,885.71 $ 234779 % 453792 | % 934,576.49
15 | Oct-99 $6,885.71 $ 2336448 454926 1 $ 930,027.23
16 | Nov-89 $6,885.71 $ 232507 % 456064 | $ 925,466.59
17 | Dec-89 $6,885.71 $ 231367 % 4572041 8 920,894.55
18 | Jan-00 $6,885.71 § 2302248 458347 | $ 916,311.09
19 | Feb-00 $6,885.71 $§ 229078%§ 459493 | § 8911,716.16
20 | Mar-00 $6,885.71 $ 2279201% 4606411 3% 907,109.74
21 | Apr-00 $6,885.71 $ 2267771 % 4617931 § 902,491.81
22 | May-00 $6,885.71 $ 2256231% 462948 | § 897,862.34
23 ! Jun-00 $6,885.71 $ 2244663 464105 % 893,221.29
24 | Jul-00 $6,885.71 $ 223305)% 465265 % 888,568.64
25 | Aug-00 $6,885,71 § 22214213 4664281 % 883,904.35
26 | Sep-00 $6,885.71 $ 220975 |% 467594 | § 879,228.41
27 | Oct-00 $6,885.71 § 2198.07 % 468763 ! 8 874,540.78
28 | Nov-00 $6,885,71 3 21863518 469835 % 869,841.42
29 | Dec-00 $6,885.71 § 2174601 8 4711101 3 865,130.32
30 | Jan-01 $6,885.71 $ 216283 % 472288 | § 860,407.44
31 | Feb-01 $6,885.71 5 215102 § 473469 | § 855,672.76
32 | Mar-01 $6,885.71 $ 2139183 4,746.52 | § 850,926.23
33 | Apr-01 $6,885.71 $ 21273253 4,758.39 % 846,167.84
34 | May-01 $6,885.71 $ 211542 % 477029 | § 841,397.56
35 | Jun-01 $6,885.71 $ 210349]% 478221 % 836,615.35
36 ¢ Jul-01 $6,885.71 $§ 200154 § 479417 | § 831,821.18
37 | Aug-01 $6,885.71 $ 207955!% 480615 § 827,015.03
38 i Sep-01 $6,885.71 3 206754 % 481817 ! % 822,196.86
39 | Oct-01 $6,885.71 $ 20554981 % 4,830.21 | § 817,366.65
| 40 | Nov-01 $6,885.71 $ 204342 % 484229 | § 812,524.36
41 | Dec-01 $6,885.71 $ 2031318 485439 § 807,669.97
| 42 | Jan-02 $6,885.71 $ 2019173 48668531 8 802,803.44
43 | Feb-02 $6,885.71 $ 20070118 487870 | § 797,924.74
44 | Mar-02 $6,885.71 $ 1904818 4,890.89 | 3§ 793,033.85

Lowell Terrace




CDBG PROGRAM INCOME Principal Amount | § 997,087.76

LOWELL TERRACE Years to Maturity | 15

; # of Payments 180

Interest Rate 3.00%
| Pmts per year 12

i L Year of Loan
B Payment $6,885.71
# | Date Payment Interest Principal Balance
| 45 | Apr-02 $6,885.71 $ 198258§ 4903121 % 788,130.73
| 46 May-02 $6,885.71 $ 197033 S 491538 | § 783,215.35
47 | Jun-02 $6,885.71 | $ 195804 | § 492767 | % 778,287.68
48 | Jul-02 $6,885.71 $ 194572 1% 493995 % 773,347.69
| 49 | Aug-02] " $6,885.71 $  1,933.37 % 405224 3% 768,395.36
50 | Sep-02| $6,885.71 $ 1,92009 % 496472 § 763,430.64
51 | Oct-02 $6,885.71 $ 1,90858 7% 497713 § 758,453 51
52 | Nov-02| $6,885.71 $  1,896.13 ' § 498057 % 753,463.94
53 |Dec-02| 9688571 |$ 1,883.66 % 5,002.05 § 748,461.90
54 | Jan-03 $6,88571 |$ 187115 501455 § 743,447.35
55 | Feb-03 $6,885.71 $  1,358.62 % 5027.00 | $ 738,420.26
56 | Mar-03 $8,885,71 $ 184805]% 503965 | § 733,380.81
57 | Apr-03 $6,885.71 $ 1833458 505225 § 728,328.35
| 58 | May-03| $6,885.71 $ 182082(%§ 5064.88 | § 723,263.47
59 | Jun-03| $6.885.71 $ 180816 |§ 5077.55 | $ 718,185.92
60 : Jul-03 $6,885.71  [$ 179546  § 500024 | $§  713,095.68
81 | Aug-03| $5,885.71 $ 1,7827471% 510297 | § 707,992.72
62 | Sep-03| $6,885.71 § 176098 (% 5115721 § 702,876.99
63 | Oct-03 $6,885.71 $ 1,757.19 1% 512851 ] § 697,748.48
64 | Nov-03 | $5,885.71 $ 1,74437 % 514133 | § 692,607.15
65 [ Dec-03 | $6,885.71 $ 173152 § 5154,19 ' § £587,452.96
| 66 | Jan-04 $6,885.71 '8  1,71863 | § 5167.07 ' § 682,285.89
87 | Feb-04|  $6,885.71 $ 1.705711%§ 517999 | § 677,105.90
68 | Mar-04 $5,885.71 $ 1892763 519294 [ § 671,912.96
69 | Apr-04 $6,885.71 § 167978 % 520592 | % 666,707.03
70 May-04)  $6,885.71 $ 1666.77!% 5218941 § 661,488.10 |
71 | Jun-04 $6,885.71 $ 1B53721% 523198 ¢ 656,256.11
72 | Jul-04 $6,885.71 $ 15840643 524508 | § 651,011.05
73 [ Aug-D4|  3$6,885.71 $ 1,62753]§ 5253818 | § 645,752.87
74 | Sep-04| $6.885.71 $ 1614381 5271321 % 640,481.55 |
75 | Oct-04 $6,885.71 3 18012018 528450 | $ 635,197.05
76 | Nov-04 $6,885.71 $ 158709 |% 5297711 % 520,889.32
77 | Dec-04| $6,885.71 $ 157475(% 531096 | § 624,588.38
78 | Jan-05 $6,885.71 $ 156147 % 532423 | § 619,264.14
79 | Feb-05]  $6,885.71 $ 1548161 % 5,337.54 | § 613,926.50
80 | Mar-05 $6,885.71 $ 153482]% 535080 | § 608,575.71
81 | Apr-05 $6,885.71 $ 152144 % 536427 | $ 803,211.44
82 | May-05'  $6,885.71 $ 1508038 537768 | $ 597,333.77
83 Jun-05| 3688571 | § 149458 % 5391121 § 592,442 65
84 | Jul-05 i $6,885.71 $  1481111% 540460 | § 587,038.05
85 | Aug-05|  $6,885.71 $ 1467608 5418.11] § 581,619.94
86 | Sep-05| $6,885.71 $ 1,45405](% 5431.66 | § 576,188.28
| 87 | Oct-05 $8,885.71 $ 144047 % 544523 | § 570,743.05
88 |Nov-05| $6,88571 |§ 1426868 5458.85 | § 565,284.20
89 |Dec-05| $6,88571 | § 1.413211% 547249 | § 559,811.71
Lowell Terrace
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CDBG PROGRAM INCOME Principal Amount | § 997,087,768
LOWELL TERRACE Years to Maturity 15
i # of Payments 180
interest Rate 3.00%
Pmts per year 12
Year of Loan
Payment $6,885.71
# | Date Payment Interest Principal Balance
50 | Jan-06 $6,885.71 $ 139853 % 5486.18 | § 554,325,53
91 | Feb-06 $6,885.71 § 1,38581 % 5,499.89 ' § 548,825.64
92 | Mar-06 $6,885.71 $ 1,372.06 | § 5561384 | § 543,312.00
93 | Apr-06 $6,885.71 $ 135828 |§ 55627431 % 537,784.57
94 | May-06 36,885.71 $ 134446 | § 554124 | § 532,243,33
95 | Jun-06 $6,885.71 $ 1,330.61 % 5,5565.10 | § 526,688.23
96 | Jul-08 $6,885.71 $§ 13167213 556898 | § 521,119.25
97 | Aug-08 $6,885.71 $ 130280]% 558291 § 515,536.34
98 | Sep-06 $6,885.71 $ 1288843 550686 | & 508,939.48
99 | Oct-06 $6,885.71 $ 127485|% 561086 | $ 504,328.62
100 | Nov-06 $6,885.71 $ 1260821% 562488 | § 498,703.74 |
101 ] Dec-08 $6,885.71 $ 12468765 563895 $ 493,064.79
102 Jan-07 $6,885.71 $ 123268613 5653.04 | § 487.411.75
103 | Feb-07 $6,885.71 $ 121853 % 5,667.18 1 % 481,744 .57
104 | Mar-07 $6,885.71 § 120436 % 568134 | § ,0683.23
105] Apr-07 | $6.88571 | $  1.190.16 § 5695.55 §: 47036768
106 | May-07 $6,885.71 3 1175982 '% 570979 | § 464,657.90
107} Jun-07 1 $6,885.71 § 11616413 572406 | § 458,933.84
108! Juk07 $6,885.71 $ 11473313 573837 § 453,195.47
109! Aug-07 $6,885.71 $ 113299 3% 5,762.72 | § 447,442 75
110 | Sep-07 $6,885.71 $  1,11881 5§ 576710 | $ 441,675.65
111} Oct-07 $6,885.71 $ 110419 8% 578152 | § 435,894.14
| 112 Nov-07 $6,885.71 $ 108974 % 5795.97 | 8 430,098,17
113 ] Dec-07 $6,885.71 $ 1,07525]%§ 581046 | $ 424,287.71
114 | Jan-08 $6,885.71 $ 1,06072 % 582499 § 418,462.72
115 Feb-08 $6,885.71 $ 1046163 583055 | % 412,623.17
116 | Mar-08 $6,885.71 $ 1031581% 585415 | % 406,769.03
117 Apr-08 $6,885.71 $ 10169278 5,868.78 | 400,5900.24
118 | May-08 $6,885.71 $ 1002253 588345 § 395,016.79
119 Jun-08 $6,885.71 $ 987.54 | § 5898.16 | § 389,118.63
120} Jul-08 $6,885.71 $ 97280 1 § 591291 % 383,205.72
121 | Aug-08 $6,885.71 | $ 958.01 | § 592769 | § 377,.278.03
122 | Sep-08 $6,885.71 § 94320 § 594251, % 371,335.52
123] Oct-08 $6,885.71 $ 92834 | § 5857371 8 365,378.15
124 | Nov-08 $6,885.71 $ 913451 % 597226 | § 359,405.89 |
125 | Dec-08 $6,885.71 $ 898.51 | § 598719 § 3563,418.70
126} Jan-09 $6,885.71 $ 88355 | % 6,002.18 | $ 347,416.54
127 | Feb-09 $6.,885.71 $ 868.54 | § 6,017.16 | § 341,399.38
128 | Mar-09 $6,885.71 3 863.50 1 § 5,032.21 1 § 335,367.17
| 1291 Apr-09 $6,885.71 3 83842 1% 6,047.29 | § 329,319.89
130 May-09 $6.885.71 i § 1823308 6,062.41 | § 323,257 48
131] Jun-09 |  $6,885.71 $ 808.14 | § 6,077.56 | § 317,179.92
132] Jul-09 $5,885.71 3 79295 | § 6,092.76 | § 311,087.16
133 ] Aug-09 ! $6,885.71 $ 777721 % 6,107,993 | § 304,979.18
134 Sep-09 | $6,885.71 3 762.45 | § 6,123.26 | § 298,855.92

Lowell Terrace




CDEG PROGRAM INCOME

Principal Amount

$ 087,087.76

LOWELL TERRACE Years to Maturity 15
# of Payments 180
Interest Rate 3.00%
Pmis per year 12
Year of Loan
Payment $6,885.71
# | Date Payment Interest Principal Balance
135| Oct-09 |  $6,885.71 $ 74714 | § 6,13857 | § 292,717.35
136 | Nov-09 $6,885.71 3 731791 % 6,153.91 [ § 286,563.44
137 | Dec-09 $6,885.71 $ 71641 | $ 6,168.30 | § 280,394.15
138 | Jan-10 $6,885.71 3 70099 | & 6,184.72 | § 274,209.43
139 | Feb-10 $6,885.71 $ 685.52 | $ 8,200.18 | § 268,009.25
140 | Mar-10 $6,885.71 $ 67002 | § 5,21568 | § 261,793.56
141} Apr-10 $6,885.71 $ 654.48 | $ 6,231.22  § 255,562 34
142 | May-10 $6,885.71 ] 638.91 | $ 6,246.80 | 3 24931554
143 | Jun-10 $6,885.71 $ 62329 | % 8,26242 | § 243,053.13
1441 Jul-10 $6,885,71 $ 60763 | 3 6,278.07 | § 236,775.05
145 Aug-10 $6,885.71 3 58194 | § 8,293.77 | § 230,481.29
146 | Sep-10 $6,885.71 g 576.20 | $ 6,308.50 | § 224 .171.79
147 | Oct-10 $6,885.71 3 560,43 | § 6,325.28 | § 217,846.51
148 | Nov-10 $6,885.71 $ 54462 [ § 6,34100 | § 211,505.42
149} Dec-10 $6,885.71 3 52876 | & 5,356.94 | § 205,148.48
1501 Jan-11 $6,885.71 $ 51287 | % 6,37283 | § 198,775.65
151! Feb-11 $6,885.71 $ 496.94 | § 6,388.77 1 § 192,386.88
152 Mar-11 $6,885.71 $ 480.97 1 § 640474 [ § 185,982.14
153 Apr-11 56,885.71 % 464.96 | § 6,420.75 | § 179,561.39
154 | May-11 $6,885.71 $ 448.90 | § 6,436.80 | 173,124.59
155 | Jun-11 $6,885.71 $ 43281 | § 645289 | § 166,671.70
156 | Juk11 $6,885.71 5 416.68 | § 6,463.03 | § 160,202.67
157! Aug-11 $6,885.71 $ 400.51 | $ 65,485.20 | $ 163,717.47
1581 Sep-11 $6,885.71 $ 384,29 | 3 6,501.41 | § 147,216.06
159 Oct-11 $6,885.71 $ 368.04 | 6,517.66 | § 140,608.40
"1 160 Nov-11 $6,885.71 3 35175 1 § 6,533.96 | § 134,164.44
161 | Dec-11 $6,885.71 3 335411 % 6,550.29 | $ 127,614.14
1621 Jan-12 $6,885.71 3 319.04 | $ 6,566.67 | $ 121,047.47
163 | Feb-12 $6,885.71 5 30262 1% 6,583.09 | § 114,464.39
164 | Mar-12 $6,885.71 $ 286.16 | § 6,598.54 | § 107,864.84
165 | Apr-12 $6,885.71 3 269.66 i § 6,616.04 | § 101,248.80
166 | May-12 $6,885.71 5 253.12 | § 6,632.58 | $ 94,616.22
167 ] Jun-12 $6,885.71 $ 23654 | § 6,649.16 | § 87,967.05
168 | Jul-12 $6,885.71 $ 21992 ( % 6,665.79 | § 81,301.27
169 | Aug-12 $6,885.71 3 20325 | % 6,682.45 | § 74,618.82
170 | Sep-12 $6,885.71 $ 186.55 | § 6,699.16 | $ 67,919.66
171 Oct-12 $6,885.71 $ 169.80 : § 671591 § 61,203.75
172 ¢ Nov-12 $6,885.71 3 153.01 | § 8,732.70 | § 54,471.06
173 | Dec-12 $6,885.71 $ 13618 | § 65,74953 1 § 47,721.53
174 | Jan-13 $6,885.71 3 119.30 | § 6,766.40 | § 40,955.13
1751 Feb-13 $6,885.71 5 102.38 | $ 6,783.32 | § 34,171.81
176, Mar-13 $6,885.71 5 85.43 | § 6,800.28 | § 27,371.53
177 | Apr-13 $6,885.71 $ 6843 | % 6,817.28 | § 20,554.26
178 May-13 $6,885.71 3 51391 § 6,834321 § 13,719.94
179 | Jun-13 $6,885.71 3 34.30 | $ 6851411 % 6,868.53

Lowell Terrace




CDBG PROGRAM INCOME Principal Amount | $ 997,087.76
LOWELL TERRACE Years to Maturity 15
# of Payments 180
Interest Rate 3.00%
i Pmts per year 12
! Year of Loan
Payment $6,885.71
# | Date Payment Interest Principal Balance
180 | Juk-13 $6,885.71 | § 17.17 [ $ 6,868.53 | $ {0.00)
Total | $ 1,239,426.90 | $ 242,339.14 | § 997,087.76

Lowell Terrace
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Draft

Memo

To:

Kevin Clougherty, Tom Clark, Bob McKenzie, Jay Taylor

From: Randy M. Sherman

Date: September 18, 2001

Re:

Lowell Terrace

At our meeting of September 6, 2001, | was requested to put together a proposal for consideration
relative to the Lowell Terrace project. In this regard, | present the following background, comments and
recommendations.

Background

In 1884 the City, through the MHRA, made a loan totaling $1,500,000 to Lowell Terrace
Asscciates, a New Hampshire General Partnership, for the purposes of rehabilitating a fire
damaged building at the northwest comer of Chestnut and Lowell Streets. The loan was
comprised of two components: a $1,250,000 low interest portion resembling a note and a
$250,000 portion resembling a limited-term equity contribution.

The $1,250,000 portion was to be amortized at an annual interest rate equal to three (3%) percent
over a twenty year period following the completion of the construction. The first three years were
interest only, followed by 17 years of monthly payments of $7,826.69. The promissory note
required interest payments to begin no later than June 30, 1985, monthly payments of $7,826.69 to
begin no fater than June 30, 1988, :

The $250,000 portion is to be repaid as a balloon payment 20 years following the completed
construction. The payment is to equal one-half of the then current market value, The City was also
to receive, for 20 years following construction, as proxy for interest on the $250,000 portion, an
annual payment equal to one-half of the net cash flow from the project.

A project overrun of approximately $120,000 was funded by Amoskeag Bank with collateral
provided by Carolyn Morgan.

In September 1988, two dates in the promissory note were amended. The payment dates relative
to the payments on the $1,250,000 portion of the note changed from June 30, 1985 to May 1, 1986
and from June 30, 1988 to May 1, 1989. As part of the same agreement, the parties agreed to
establish April 1, 1986 as the date on which construction was completed and the City waived all
late charges resulting from construction delays.

Through December 1993, the City had received scheduled payments leaving the principal balance

due on the $1,250,000 portion at $967,582. The project, however, was delinquent on property

taxes. At this time, the parties amended the promissory note to allow the partnership fifteen
months to get the property taxes current. A new amortization schedule was agreed upon allowing
final payment to be July 2007. The agreement extended the term fifteen months. Payments were
to resume on May 1, 1995,
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Draft — September 18, 2001

e InFebruary 1995, the City was informed that the property taxes were current. A proposal was put
forward further delaying principai payments an additional 21 months, establishing a process to fund
a capital reserve account and setting a payment priority upon fully funding the reserve. During the
delayed payment period, monthly interest payments of $2,500 were due to the City.

» OnJuly 5, 1895, the BMA approved the following changes to the promissory note;
1. The project property taxes shall rermain current.
2. The project shall pay interest payments of $2,500 until principal payments resume.
3. Acapital reserve account shail be established with both the City and the owners.

4. The reserve shall be funded with cash flow in excess of $5,000 accumulated on a quarterly
basis.

5. When the capital reserve reached $60,000 or no later than December 31, 1098, principal
payments shall resume and any unpaid interest would be added to the principal.

6. Payments on another note (Carolyn C. Morgan) shall not be made until the reserve is fully
funded and the principal payments to the City have resumed, :

7. Any operating surpluses thereafter shall be applied to the principal in order to accelerate payoff
of the City loan.

= Itis unclear if item #7 conflicts with, or supercedes, the provision for the City to receive one-half of
the project cash flow, as a proxy for interest on the $250,000.

* Monthly payments of principal and interest did not resume on January 1, 1997. The project
continued to remit interest only payments, without the consent of the City, until July 1, 1998. At that
time, the principal balance was recalculated to be $997, 088. The payments were set at $6,885.71
and the amortization schedule was unilateraily extended to July 2013.

» In 1989, the partnership attempted to work a pay-off arangement with the City. The City calculated
the pay-off would be approximately $1,100,000. .

« In 2001, the partnership has made a new proposal relative to the amounts owed the City. The
partnership is proposing to continue making monthly payments of $6,885.71 on the $1,250,000
loan and begin making monthly payments of $2,684.70 in November 2001 to amortize the
$250,000 loan. Both loans would be fully paid in the summer of 2013.

» The partnership has further suggested that if the City insists on one-half of the market value, the
outstanding loans should be deducted from the amount owed.

*  The partnership is current on both taxes and monthly payments on the $1,250,000 loan.

¢« The partnership paid cashflow of $35,293 to the City in July 2001, This amount was intended to
cover FY96 through FY2000.

* The partnership has not used operating surpluses to reduce the outstanding principal.

» No payments to Carolyn Morgan have been made since 1994. The note has a current baiance of
$21,275.
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Draft - Septernber 18, 2001

Using the revaluation as a proxy for market value, the current value is $1,359,000.

Financial Statements

The City has received copies of financial statements for the years 1996-2000.
The statements are compilations only and presented on a tax basis.

The statements indicate that on December 31, 1996, the capital reserve was funded at $59,113. At
December 31, 2000, the capital reserve had grown to $260,556.

The statements indicated that on December 31, 1995, the partnership had $75,233 in cash of
which $8,573 represented security deposits. The December 31, 2000 balance was $339,060 of
which $17,705 represented security deposits. : o

At December 31, 2000, the pariner's accumnulated deficit is $886,845.

At December 31, 2000, accumulated depreciation equals $1,727,996 or 95% of property book
value. ‘

Tax issues

At the September 7, 2001 meeting, Peter Morgan stated that now that the project is turning a profit,
the pariners are making tax payments although they are not making any withdrawals from the
pannership.

The financial statements are reflective of the tax status of the partners. The accumulated deficit has
been taken as a tax loss. At even a 30% tax bracket, the pariners have received tax savings of
roughly $266,000. Most of this is related to the depreciation on the assets that were paid for from
the City’s loan.

‘Recommendation

The partnership should remit one-half of the December 31, 2000 cash balance, net of security
deposits and $60,000 for a capital reserve fund, to the City representing past due interest on the
$250,000 portion of the loan. This payment would be $130,677.

Alternatively, this cash could be used to reduce principal based on the 1995 amendment.

In the short term, the partnership should maintain the capital reserve at a $60,000 limit. An
independent analysis should be conducted to determine the proper amount going forward.

One-half of the 2001 cash flow and all subsequent cash flows, net security deposits and deposits
or withdrawals to the capital reserve fund, should be remitted to the City.

The partnership does not have adequate cash to meet the buy-out requirement. The City should

_allow the partnership the option of amortizing one-half of the market value. The amortization may

be over an extended period at a market rate of interest. The pariners have recommended twelve
years at 7.5%. The partnership may not have sufficient cash flow to meet this type of payment
(approximately $7,250 / month based on current value). A longer term with a lower rate most iikely
wouid be required
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« If the partners wish to escalate the buy-out, the City should allow the partners the option. This
would allow the partnership to reduce the interest paid from one-half cash flow to a more
predictable amount based on the market value of the property, the interest rate and the
amortization period. This also would allow the partnership to lock-in the buildings value and avoid

future escalation.

e The buy-out amount should not be adjusted for the outstending debt. The partners extended the
term unilaterally. It is clear that the debt was to be fully paid at the time of the buy-out and,
therefore, the outstanding balance should not be considered.

= The Carolyn Morgan note remains subordinate to the City obligations. .
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LOWELTER

ACORD. EVIDENCE OF PROPERTY INSURANCE 05731707

THIS IS EVIDENCE THAT INSURANCE AS IDENTIFIED BELOW HAS BEEN ISSUED, IS IN FORCE, AND CONVEYS ALL THE
RIGHTS AND PRIVILEGES AFFORDED UNDER THE POLICY.

PRODUCER mgﬂﬁa Extic 603 /25-1100 COMPANY
USI New England Vermont Mutual
PO Box 6360 PO Box 188
Manchester, NH 03108 Montpelier, VT 05602
CODE: | suB cope:
CUsToNeR #2215
INSURED LOAN NUMBER POLICY NUMBER
Lowell Terrace Asscocilates BP17020511
70 Lowell Street EFFECTIVE DATE EXPRATION DATE l
Manchester, NH 03101 05/18/07 05/18/08 |[ ] TERMNATED £ creckeo
THIS REPLACES PRIOR EVIDENCE DATED:
|

PROPERTY INFORMATION
LOCATION/DESCRIPTION .

70-80 Lowell St.
Manchester, NH 03101

COVERAGE INFORMATION
COVERAGE/PERILSIFORMS AMOUNT OF INSURANGE DEDUCTIBLE

Building #: 1 Sixty Three Unit Apt
Coverage: Building $3,047,500 |$1,000
Cause: Special {Including Theft)

REMARKS (including Special Conditions)

CANCELLATION :
THE POLICY IS SUBJECT TO THE PREMIUMS, FORMS, AND RULES' IN EFFECT FOR EACH POLICY PERIOD. SHOULD THE
POLICY BE TERMINATED, THE COMPANY WILL GIVE THE ADDITIONAL INTEREST IDENTIFIED BELOW 10 BAYS

WRITTEN NOTICE. AND WILL SEND NOTIFICATION OF ANY CHANGES TO THE POLICY THAT WOULD AFEECT THAT
INTEREST, In ACCORDANCE WITH THE POLICY PROVISIONS OR AS REQUIRED BY LAW.

ADDITIONAL INTEREST :

n H
NAME AND ADDRESS | X| morToacee || apormona insureD
City of Manchester : iLOSSPAYEE [ |
1 City Hall Plaza LOAN #

Manchester, NH 03101

AUTHORIZED REPFRESENTATIVE

t
ACORD 27 (3193} 1 of 1 29455 : DPRCAS ACORD CORPORATION 1993




To the Board of Mayor and Aldermen of the City of Manchestet:

The Committee on Community Improvement respectfully advises, after due and
careful consideration, that it has requested staff to prepare documents to provide
that the City agree to extend the term on the 2° mortgage relating to Lowell
Terrace Associates property located at the northwest comer of Lowell and
Chestnut Streets to coincide with the expiration of the existing first mortgage in
2013.

(Unanimous vote)

_ _ Respectfully submitted,
i BOARD OF MAYOR & ALDEREERN

(] ,/; w7 i .
DATE: __.May 15, 2007 e & Jézﬂ/m{,ff‘ff
ONMOTIOMOFARD. rorest
SECONDEDBYMD. Sshea
VOTEDTO table.

Clerk of Committee

,f 1&44/311/? )



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

August 9, 2006

Alderman Michael Garrity
C/O Mr. Leo Bernier

City Clerk

One City Hall Plaza
Manchester, NH 03101

Dear Alderman Garrity,

Attached is a copy of correspondence from Lowell Terrace Associates proposing a
mortgage/debt consolidation for the property on the northwest corner of Lowell and Chestnut
Streets. This 1s the item that I spoke to you about last week. With your permission, I would like
to have the item discussed at the next CIP Committee meeting.

The proposal from the partnership has already been reviewed by the City Solicitor, Economic
Development Director, and the Mayor’s Office. Please feel free to contact me with any
questions.

Sincerely,

i 7 S 7/

evin A. Cloughe
Finance Officer

C: Thomas Clark
Paul Borek
Randy Sherman
Mayor Frank Guinta
Ken Edwards, MHRA
Peter Morgan, Property Services
Tom Musgrave, William Steele Associates

DEGETVE D‘
AUG o Zblk
CITY CLERK'S OFFICE




WILLIAM STEELE & ASSOCIATES, P.C.

. CERTIFIED PUBLIC ACCOUNTANTS
40 STARK STREET
MancuusTer, New [Harvesaire 03101
OFricE G03-G22-88681
FAX GO3-G47-4520

June 0, 2006

JUN =7 2006

Mr. Kevin Clougherty, Finance Director
City of Manchester

One City Hall Plaza East

Manchester, NH 03101

S,
i
|
|
!

——

RE: Lowell Terrace Associates .
Dear Kevan:

Thank you for arranging the meeting on May 4, 2006, The meeting and subscquent telephone
call the week of the 22" was helpful. I believe we have reached some meaningful preliminary
agreements concerning the terms of the original Promissory Note (Note) and subsequent

amendment and modifications that will allow us (o resolve the remaining issues (o our mutual

satisfaction.

Based on our discussions, 1t is my understanding that Lowelt Terrace Assaciates (ILTAY and the
Manchester Housing Authority (City) agree on the following.

First, the $1.250,000 portion of the Note is not due at this time. LTA and the City agree that the
1994 Promissory Note Amendment and subsequent modifications have extended the due date of
the $1.250.000 portion of the Note to July 1. 2013, The principal balance outstanding on this
portion of the loan was $539.811 as of December 31,2005, Based on continuing monthiy
payments of $6.883.71. this portion of the loan will be paid in full on Julv 1. 2015,

Second. the $250.000 portion of the Note is due. As yvou know, this $250.000 portion of the
origmal loan has all of the characteristics of a fifty percent (50%) equity interest in the
partnership. These characteristics will be described in more detail in the paragraphs that toilow.
Fhe Ciy has asked LTA to make a proposal concerning the amount of the pay off,

EAA s prepared to make the Oy an offer 1o settfe the $230.000 portion of the ariginal foan and.
once the City bas reviewed and accepted the proposall LTA will immediately seek replacement
financing to payv off the Ciy, :

Uhe original Note terms relating to the S250.000 portion of the Toan have all of the characteristios
of o 30% equity interest mthe partnership. Section 4 of the Note contiins these ProvEsIons,

Section 4.a) of the Note describes LTAs obligation o pay interest 1o the City equat (o 30% of
the project’s cash {low. In this regard. whenever LTA has made cash distributions of ‘
accumulated cash flow to s partners, a corresponding and equal cash payment has been made 1o
the City. In connection with its settlement proposal, LTA is prepared to pay to the City 50% of
the cash i its accounts, excluding cash held by LTA representing tenant deposits,




Mr. Kevin Clougherty, Finance Director
June 6, 2006
Page 2

Section 4.b) of the Note describes LTAs obligation on the twentieth anniversary date of the
loan. There has been some disagreement and or misunderstanding concerning this particular
provision of the loan. The City, as | understand it, fecls that it would be inappropriate to reduce
its entitlement under Section 4.b) of the Note by the balance outstanding on the $1,250,000
portion of the loan. LTA maintains that the balance outstanding on the $1,250,000 portion of the
loan must be must be taken into account when calculating the City’s entitlement. if the
outstanding balance on the $1,250,000 portion of the loan were not taken into account, the City
would receive a payment exceeding the value of its 50% equity interest in the project.

Neither party expected an outstanding balance on the $1,250,000 portion of the loan when the
batloon payment due date provision for the $250,000 portion of the loan was drafted in 1984,
However, due to economic circumstances beyond the control of LTA and the City, the project
was not able o service its debt and fell behind on its property taxes. Rather than assert its rights
as a lien holder entitled to the delinquent property taxes, or assert its rights as the holder of the
Note (which was headed into default), the City agreed to certain modifications of the Note in lieu
of initiating action 10 take possession of the partnership’s property. I submit 1o you that the
City’s actions were well reasoned and were motivated. in principal part. by the desire to protect
its right 1o repayment of the entire outstanding balance of the loan (a balance exceeding
$1.217,000 at the time). is not inconceivable that the City could have lost hundreds of
thousands of dollars had it chosen 1o wke possession of the property in 1994, Instead. the City
acted in a manner that was both prudent and in its best interests as a lender and owner of 50% of
the partnership equity. The City's actions also atlowed the partners of LTA an opportunity (o
salvage their own 50% cequity interest.

in LTA s opinion. the City’s balloon pavment entitlement on the $2350.000 portion of the original
Note must take into account the bafance outstanding on the $1.250.000 portion of the Note. If
the City’s entitlement were caleulaied in any other manner, it would contradiet the business deal
between LTA and the City wherein the City was awarded a 50% equity interest in the project for
its $250.000 loan.

LTAs proposal 1o pay off the S230.000 portion of the Toan has been determined by treating the
City as 1 50% equity owner in the partnerslup. More specifically, the attached caleulations
estimate the City™s balloon pavment entitlement under Scetion 4.b) of the Note by projecting the
net cash proceeds available to the partnership ixssuming a hypothetical sale of the propenty on
August 1. 2006, followed by a distribution of the partnership’s net assets in hquidanon of the

partnership.
The following assumptions are integral pants of the attached calculations.
I Fhe market value of the property is equal 10 its assessed vatue of $1.255.800.

2. The outstanding principal balance on the $1.250.000 portion of the loan is $515.536
on August 1, 20006.




Mr. Kevin Clougherty, Finance Director
June 6, 2006
Page 3

3. A 4% commission would be paid to a third-party broker to facilitate the sale.

4. A New Hampshire real estate transfer tax equal to .75% of the market value would be
payable.

5. A New Hampshire Business Profits Tax cqual to 8.5% of the gain recognized on salc
would be payable.

There will be approximately $150,000 of cash or marketable securities in the
partnership’s accounts on August |, 2006.

&

Based upon the assumptions listed above, LTA estimates the City's entitlement on the $250.000
portion of the original ioan to be $367,065.

After you have had an opportunity to review this proposal and discuss it with other interested
parties, please call me and let me know how vou would like 10 proceed.

Very truly yours.

WILLIAM STEELE & ASSOCIATES. PO
ﬁ,v M sqidve

Thomas W Musgrave, CPA
Lnclosure

cu: Richard W Hale wienclosure
Peter A Morwan wenclosure




LOWELL TERRACE ASSOCIATES
HYPOTHETICAL SALE AND LIQUIDATION ANALYSIS

AS OF AUGUST 1, 2006

PROJECTED CASH AVAILABLE UPON LIQUIDATION

Estimated Cash and Value of Marketable Securities
Net Sale Proceeds - See Below
Estimated Cash Balance and Markelable Securities Value

Projected NH Business Profits Tax
Payoff Balance on $1,250,000 Portion of Loan

Net Cash Available for Distribution
City's Equity Interest
City's Equity Entitlement

HYPOTHETICAL SALE OF PROPERTY

Gross Sale Proceeds
Third-Party Commission @ 4%
Real Esiate Transfer Tax

Net Sale Proceeds
Adjusted Tax Basis of Property

Projected Gain on Sale of Property
NH Business Profits Tax Rate

Projected NH Busmess Profds Tax

6/5/2006Cash flowCASH FliOW 6-06 (2)

150,000

1,186,150

1,346,150
(96,484}

{515,536}

734,129
50.0%

367,065

1.255,800
(50.232)

{9,419}

1,196,150

{61,040}

1,135,110
8.5%

96,484

‘."wmu_'::\;uﬂ?

/

Based on Assessed Value

75% x 1,255800



May 3, 2007

Mr. Randy Sherman
Assistant Finance Director
Finance Department

One City Hall Plaza East
Manchester, NH 03101

Re: Lowell Terrace Associates
Dear Randy:

It was good to meet with you and the other key City department heads on Monday, April
30" in preparation of the Community Improvement Plan (CIP) Committee meeting
scheduled for May 8. I have again reviewed Tom Musgrave’s letter of June 6, 2006,
which outlines the history of this project and our proposal last summer.

We now have two (2) major concerns:

1. The treatment of the existing balance of the City’s 1¥ mortgage in determining the
equity in the project.
2. The current market value of the building. We are contesting the 2006 revaluation.

We were and are partners in saving a significant building in Manchester. We have
worked closely together for over twenty-three (23) years in restoring and subsequently
operating the property through good times and bad. We need to look at the deal itself and
move forward to clarify the standing and term of the 2" mortgage piece of our
arrangement. There are only two (2) issues. ~

I look forward to meeting with the Committee on May 8",

Sincerely yours,
Peter A. Morgaw
Peter A. Morgan

Managing Partner
Lowell Terrace Associaies

i e - el
E 4 i o

CITY CLERK'S OFFICE |




1.

Suggested Ways Forward

City agrees to extend term on 2" mortgage to July 1, 2013, concurrent with the
extension of the existing 1% mortgage.

City demands payment of the 2" mortgage valued at one-half (1/2) the fair market
value of the building without consideration that the 1% mortgage is still in place.
(Current balance of 1 mortgage as of Apri} 30, 2007 is $470,367.12.)

a. The loan will fall into default as the Lowell Terrace partners do not concur on
the method of valuing the 2" mortgage.

b. The default provisions in the original note clearly provide the method of
valuing the 2" mortgage in the event of a default. The remaining balance of
the 1% mortgage is deducted from the fair market value to establish the value
to be paid to retire the 2" mortgage.

City agrees that the existing balance of the 1% mortgage affects the current value of
the 2™ mortgage.

a. We jointly agree to establish the current fair market value of the property.

b. The Lowell Terrace partners will proceed to arrange 3™ party financing and
within ninety (90) days of 3.a. will pay off the 2" morigage.

R k\mﬁ-:;"%}
im-»uw = ,‘f



To the Board of Mayor and Aldermen of the City of Manchester:

The Majority of the Committee on Bills on Second Reading respectfully
recommends, after due and careful consideration, that Ordinance:

“Amending the Zoning Ordinance of the City of Manchester by
extending the General Business District (B-2) into an area currently
zoned Residential One Family District (R-1B), being a portion of
Tax Map 381, Lot 47 with an address of 466 South Willow Street
and abutting South Lincoln, South Willow and Parkview Streets. A
majority of the property is currently zoned B-2 and the petition
would extend the B-2 to include the entire lot.”

be denied at this time.

'The Committee notes that the business owner should work with the neighborhood
and may return with a petition after addressing issue as noted in a communication
from Alderman Garrity enclosed herein.

(Aldermen Garrity, Pinard and Duval in favor. Aldermen Lopez and Gatsas
opposed.)

1N BOARD GF MAYOR & AcAiEk MY

DATE: June 5, 2007

ONMOTONOF ALD. Lopez

mmm Forest Cle om

Respectfully submitted,

VOTEDTD table. _




Uity of Manchester
Neto Hampshire

n the year Tivo Thousand and  Seven

AN ORDINANCE

“Amending the Zoning Ordinance of the City of Manchester by extending the General
Business District (B-2} into an area currently zoned Residential One Family District (R-18),
being a portion of Tax Map 381, Lot 47 with an address of 466 South Willow Street and
abutting South Lincoln, South Willow and Parkview Streets. A majority of the property is
currently zoned B-2 and the petition would extend the B-2 to include the entire lot.” Ed
BE 1T ORDAINED, By the Board of Mayor and Aldermen of the City of Manchester,

as follows:

SECTION 1. Amending the Zoning Ordinance of the City of Manchester by extending the
General Business District (B-2) into an area currently zoned Residential One Family District
(R-1B), being a portion of Tax Map 381, Lot 47 with an address of 466 South Willow Street
and abutting South Lincoln, South Willow and Parkview Streets. A majority of the property
is currently zoned B-2 and the petition would extend the B-2 1o inciude the entire lot, and
being more particularly bounded and described as foliows:

Beginning al a point on the genterline of Parkview Street, said point being on the zone boundary
line between the B-2 (General Business) zonc district and the R-1B (Residential Onc Family)
zone district, and being approximately [ 15 [t easterly of the centerline of South Lincoln Street,

prior to this amendment;

Thenee, casterly along the centerline of Parkview Street, for a distance of approximately 130 f.
to a point;

Thence, southerly along the property line of TM 381/47, and 1M 381/46, extended, for a distance
of approximately 162 fi. 0 a poing

Thence, westerly along the property line of TM 381/47, and TM 381/49 for 4 distance of
approximately 30 f. to a point;

Thence, northwesterly along the zone boundary line between the B-2 (General Business) zone
district and the R-1B (Residential One Family) zone district, prior to this amendment, a distance
of approximately 190 fi., to a point, said point being the point of beginning.

Said description to include a portion of TM 381/47 consisting of approximately 10,280 square
feet of private lund, 10 be rezoned from R-18 (Residential One Family) to B-2 (General Business)
zone district, after this amendment.

SECTION IL Resolve this ordinance shall take effect upon passage.




Craig, Deachnfap Qowie, PLLC

84 Bay Street ATTORNEYS AT LAW William H. Craig
Manchester NH 03104 Since 1929 James W. Craig
Phone 60346693970 W. John Deachman
Phone 603+665-9111 Marc van Zanten

Fax 603+296+2289

April 17, 2007

Leo R. Bernier, Clerk
City of Manchester
One City Hall Plaza
Manchester, NH 03101

Re:  Frederick H. Nixon, Jr.
466 So. Willow Street, Manchester, New Hampshire

Dear Mr. Bernier;

Enclosed herein please find an original Proposed Zoning Amendment which we
are filing on behalf of Mr. Nixon regarding the above-referenced matter. Please also find
enclosed our check in the amount of $300.00 to cover filing fees for same.

Thank you for your attention to this matter.

JWC/jlb
Enclosure

May 15: 2007.
In Board of Mayor and Aldermen.

cc: Frederick H. Nixon, Jr.
On motion of Alderman Smith, duly
seconded by Alderman Thibault, it
was voted to refer to the Cmte. on
Bills on Second Reading and refer
to public hearing on June 4, 2007

at 6:30 PM.
%ﬂm'

City Clerk

APR 19 2067 |
GITY GLERK'S OFFICE |

THE H.H. RICHARDSON BUILDING



BOARD OF ADJUSTMENT

CITY OF MANCHESTER, NH

IN RE: 466 SO. WILLOW STREET, MANCHESTER, NH

PROPOSED ZONING AMENDMENT

OWNER: Frederick H. Nixon, Jr.

1. Property Description

The property at issue is located at 466 So. Willow Street in Manchester, New
Hampshire. It is Map 381, Lot 47 on the Manchester Tax Map (TAB A) located at the
intersection of So. Lincoln Street at Parkview Street. It is currently leased to Auto-
Torium of 1313 Hooksett Road, Hooksett, New Hampshire. The entire lot is used as a
car dealership. |

2: Statement of Purpose

The Nixon lot has been used for years as an automobile dealership. The front
- portion o_f the lot, closest to So. Willow Street, is zoned B-2 (General Business District)
which is a permitted use. The rear of the lot (in yellow) (TAB B) is zoned R-1B
(Neighborhood) in which the use is not permitted. It is the intention of this proposal to
have the City of Manchester extend the B-2 Zone to include all of Tax Map 381, Lot 47.
We have also attached a Proposed site Plan for your information. (TAB C).
3. Property Tax Map

The property Tax Map indicates the Nixon Lot (381-47) and demonstrates how

the lot is bisected by the current zoning layout.




4, Impact of Proposed Amendment

The Nixon lot has been used as an auto dealership since the 1960°s. Since that
time South Willow Street has developed into the premier retail/wholesale area in the City.
The Nixon lot fronts upon So. Willow Street. Hertz Rental abuts the lot. Directly across
So. Willow Street are commercial uses such as Dynatune Batteries Plus, Payday and U-
Haul. Directly off of So. Willow Street and behind the Nixon lot are residential
neighborhoods on Parkview Street and Doris Street. This is a classic case whére
commercial uses abut residential neighborhoods but since this has been the case since the
1960°s and there will be no change in use, there should be no impact on existing adjacent
neighborhoods.

5. Impact on City

Since this is a minor change in the zoning ordi_nance and since it is being
- requested to accommodate a long existing use, there should be no impact upon the City’s
economy, environment, municipal services or facilities.
6. Abutters
See attached list
7. Fee attached

$300.00 Enclosed.




LIST OF ABUTTERS

446 So. Willow Street ~ Bradford Oil Co., Inc. — Lot 437-3
469 So. Willow Street ~ Charles Zoulias — Lot 437-1L, 1K
476 So. Willow Street — Theodore Katsarakes — Lot 381-48
428 So. Willow Street — Donald W. York — Lot 381-21

264 So. Lincoln Street — Dora Hitchen ~ Lot 381-33

24 Parkview Street — Thomas Stanley, Jr. - Lot 381-34

34 Parkview Street — Phyllis P. Kline — Lot 381-35

42 Parkview Street — Richard K. Provencher — Lot 381-36
41 Parkview Street - Jennifer L. Jones — Lot 381-46

24 Deoris Street — Victoria Engheben — Lot 381-49
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Ciry oF MANCHESTER

Planning and Community Development

] , Planning
Robert 5. MacKenz%e‘ AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Millyard Design Review Committee

May 11, 2007

Mr. Leo Bernier

City Clerk

One City Hall Plaza
Manchester, NH 03101

Re: Technical Review for Rezoning Petition — 466 South Willow Street

Dear Mr. Bernier:

In accordance with the policy on rezoning requests, the following information is provided
in consideration of a rezoning request filed by the owner’s counsel for property at 466
South Willow Street, known as Tax Map 381/Lot 47, The subject parcel is located on the
southeasterly corner of South Willow Street and Parkview Street. The front portion of
the lot 1s zoned General Business (B-2), while the rear portion is zoned Residential (R-
/B). The applicant is requesting that the rear portion of the site be rezoned to B-2,
consistent with the front portion of the site.

The entire parcel is approximately 32,700 SF, with more than half of the parcel in the B-2
zoning district. The parcel has been used as an auto dealership since the 1960°s, although
the use of the rear portion of the site has been limited because it is zoned residential, not
business. While the front portion of the site is adjacent to, and across from, business and
industrial uses, the rear portion of the site proposed for rezoning abuts residences on both
Parkview Street and Doris Street.

While the future land use map of the 1993 Master Plan for the City of Manchester
indicates residentially zoned parcels on the easterly side of South Willow, southerly
towards the area of Jobin Drive, many of these parcels are now developed with
commercial uses either through variance action or rezoning. As with all rezoning

requests that propose the extension of a commercial zone further into a residential zone,
the 1ssue that needs to be addressed is the impact of additional commercial activity on the
adjacent residential parcels. '

%E@EHWEM
One City Hall Plaza, Mangﬁg‘st&, ;w Hampshire 03101

MAY 14 Z5if
" . : Phone: (603) 624-6450 Fax: {603)624-652¢
ATY CLERK'S OFFICE E-rmail; planning@Mar?;hésterNH.gov

www ManchesterNH anv




From a technical perspective, the petition to rezone the rear portion of the parcel at 466
South Willow Street may be forwarded to the Board of Mayor and Aldermen for their
consideration and for a public hearing. Consistent with the policy for rezoning petitions,
['am forwarding a copy of this report and the petition to the Planning Board, the Building
Department and the Office of the City Solicitor for their comment.

The Planning Director or [ will be available to answer any questions that the Board may
have.

Respectfully submitted,

Z.
Pamela H. Goucher, AIC
Deputy Planning Director

C: Planning Board
Building Department
Office of the City Solicitor
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0/ Subject Property
' 466 S. Willow St.
TM 381, Lot 47

- Proposed extension
= of the B-2 zone line

1. This map was prepared by the City of Manchesier Planning & Community 0 25 50 00 150 200
Development Depanment (. Beauchesne)} on May 14, 2007. iy N B SR o0t 0




City oF MANCHESTER

Planning and Community Development

‘ Planning
Rabert $. MacKenzie, AICP Community iImprovernent Program Planning Board
Director Growth Management Heritage Commision

Millyard Design Review Committee

May 30, 2067

Mr. Leo Bernier, City Clerk
City of Manchester
One City Hall Plaza

© Manchester, NH 03101

Re: Planning Board Comments on rezoning requests: 116 South Main Street; 31 6& 322 South
Main Street and 466 South Willow Street

Dear Mr. Bernier:

In accordance with the procedures on rezoning requests, the Planning Board has reviewed the above
three rezoning requests and would like to offer the following comments:

116 South Main Streer. The Planning Board, while recognizing that the property is split by the
zoning boundary had some concerns about the potential impact of business activities on the backyards
of residential properties on Walker Street (and perhaps the adjacent Piscataquog Trail). The Board
would suggest that should the Board of Mayor and Aldermen wish to approve this request, that either
the proposed Business zoning line be pulled back 25 feet from the residential properties on Walker
Street or the BMA require the project to come to the Planning Board for site plan review so that an
appropriate buffer and screening be implemented.

316 & 322 South Main Street: The Planning Board believes that these lots may be more appropriately
zoned B-1 as requested. They also believed that the Board of Mayor and Aldermen may, at some
point, want to consider rezoning the entire section of South Main Street from these properties down to

Woodbury Avenue.

466 South Willow Street: The Planning Board again recognizes that the zone line crosses the property
and mekes a portion of the lot unusable. They did question the possibie impact on adjacent residential
properties, however. Asin 116 South Main Street, the Planning Board suggests that should the Board
of Mayor and Aldermen wish to approve this request, the BMA require the project to come to the
Planning Board for site plan review so that an appropriate buffer and screening be implemented to
protect the adjacent residential properties. :

I will be available af your next meeting if you have any questions.

Sincerely,

Robert S. MacKenzie, AICP

Director of Planning and Community Development

C: Planning Board Chairman e
One City Hall Plaza, Manchester, Wéw Harfpshire 03101
Phaone: {603) 624-6450 Fax: (803} 624-8529
£-mail: planning@ManchesterNH.gov
www ManrhaaterNiH nnv



City oF MANCHESTER
Board of Aldermen

June 5, 2007

The Honorable Jerome Duval, Chairman
Committee on Bills on Second Reading
One City Hall Plaza

Manchester, NH 03101

Re:  “Amending the Zoning Ordinance of the City of Manchester by extending
the General Business District {B-2) into an area currently zoned Residential
One Family District (R-1B), being a portion of Tax Map 381, Lot 47 with
an address of 466 South Willow Street and abutting South Lincoln, South
Willow and Parkview Streets. A majority of the property is currently zoned
B-2 and the petition would extend the B-2 to include the entire lot.”

Dear Mr. Chairman and Committee Members:

Based on the history and testimony from neighbors in the area at last evening’s rezoning
public hearing regarding the above petition I wish to note to following for the
~Committee’s consideration.

This particular property has been a source of neighborhood complaints for many, many
years. It would be my recommendation that improvements be made to the lot as it should
have been many years ago! Once such improvements have been made we will be able to
get feedback from the neighborhood residents. But, at this time considering the
emotional testimony presented last eveming let’s not further destroy the quality of life in
the neighborhood.

As their Aldermanic representative I, therefore, would strongly recommend denial of
this petition for rezoning at this current time. Your favorable consideration of my request

is greatly appreciated.

Sincerely,

».,

(\\mv\ e T) v mm_, )
Michael D. Garrity
Alderman — Ward 9

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov
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